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caRe FoR PRisoneRs

The Church’s spiritual tradition, 
basing itself  on Christ’s own words (cf. Mt 25:36), 

has designated the visiting of  prisoners 
as one of  the corporal works of  mercy.

 Prisoners have a particular need to be visited personally 
 by the Lord in the Sacrament of  the Eucharist. 

Experiencing the closeness of  the ecclesial community, 
 sharing in the Eucharist and receiving holy communion 
 at this difficult and painful time can surely contribute 

to the quality of  a prisoner’s faith journey 
 and to full social rehabilitation. 

Taking up the recommendation of  the Synod, 
 I ask Dioceses to do whatever is possible 

 to ensure that sufficient pastoral resources are invested 
 in the spiritual care of  prisoners.

Pope Benedict XVI, Sacramentum Caritatis 59.





FoRewoRD

Gustavo Gutierrez begins his book A Theology of  
Liberation with the following statement: “This book is an 
attempt at reflection, based on the Gospel and the experiences 
of  men and women committed to the process of  liberation 
in the oppressed and exploited land of  Latin America. It is 
a theological reflection born of  the experiences of  shared 
efforts to abolish the current unjust situation and to build 
a different society, free and more human”1. The spread of  
liberation theology all over the world and its contributions in 
different spheres of  Christian life have already proved that 
these claims of  Guttierrez are not without foundation. In 
writing a foreword to the book of  Francis Kodiyan MCBS 
on the Theological Foundations of  the Prison Ministry India the 
statements of  the founder of  the liberation theology came to 
my mind.  

Liberation theology considers poverty as evil and 
condemns exploitation with the slogan “preferential option 
for the poor”. This is biblically oriented and based on the 
words and deeds of  Jesus. Jesus Christ declared the poor 
blessed (Mt 5,3; Lk 6,20) and he himself  wished to be poor 
for us (2Cor 8,9)2. By committing oneself  to the removal of  
poverty and exploitation liberation theology defines theology 
as critical reflection on Christian practice in the light of  the 
Word of  God.3 The official teaching authority of  the Church 
promotes and appreciates the option for the poor4 and 
considers it as reflecting the original vision of  the Church.  
Pope John XXIII and John Paul II called the Church as the 
Church of  the poor and Pope Paul VI said that the ‘basic 
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ecclesial communities ‘a real hope for the Church’. Thus basic 
concern and vision of  liberation theology is the expression of  
the mission and ministry of  the Church.

At the same time, the official teaching authority of  the 
Church criticized the methodology of  the liberation theology 
in fighting against exploitation and oppression and its use of  
Marxist paradigm. Although there are positive and negative 
aspects in the articulation and praxis of  liberation theology, 
the official teaching authority of  the Catholic Church agrees 
to its positive aspects and disagrees to its negative aspects. It is 
an undeniable fact that liberation theology has tremendously 
influenced the Church, society, theology, spirituality and faith 
expression in all the continents since its birth in 1968 up to 
this day and has wonderfully contributed to the authenticity 
of  the Christian faith. I am not neglecting the drawbacks 
of  it or claiming an absolute validity of  liberation theology; 
but highlighting its positive contributions to the Church 
and theology all over the world. By criticizing the problems 
involved in it and denying some of  its aspects the Vatican 
authority has never denied the positive aspects of  liberation 
theology. 

Why do I start with the statement of  Gustavo Gutierrez 
and highlight the positive contributions of  liberation 
theology? It is only because I am asked to introduce a book 
on the spirituality of  a contrary movement - Jesus Fraternity - 
started in India in 1986 whose members dedicate themselves 
mainly to the reformation and rehabilitation of  prisoners 
with the motto of  caring for “the least, the last and the lost”. 
The founding fathers of  this movement, Francis Kodiyan 
and Varghese Karippery, involve themselves in many projects 
with the intention of  caring for the last, the lost and the least. 
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All these projects are realized in the frame of  the official 
structure of  the Church, which means that these pioneers 
identify themselves with the official Church and want to be 
united with the leadership of  the Church and work in full 
co-operation with them. I was never involved in the ministry 
of  Jesus Fraternity, but always informed about its activities 
and was closely following the development of  this movement 
since 1983. Therefore, I am familiar with the history of  
the Jesus Fraternity especially through the book of  Francis 
Kodiyan – The Saga of  Divine Providence – The History of  Jesus 
Fraternity and Prison Ministry India.

The range of  Jesus Fraternity is thousand times wider 
than the Prison Ministry India; therefore, I prefer to call them 
by their original name – Jesus Fraternity – which began in a 
prayer group at St Thomas Apostolic Seminary, Vadavathoor, 
Kerala. On 8th September 1989 this ecclesial movement was 
recognized by the Kerala Catholic Bishops’ Conference and on 
24th August 2000 this was recognized by the Catholic Bishops’ 
Conference of  India, having a bishop as its Chairman. Jesus 
Fraternity today has a national centre in Bangalore with a 
national director, staff, publications, periodicals and has more 
than 7000 members from among priests, religious, sisters 
and lay people. Most of  the priestly training centres in India 
have units of  Jesus Fraternity. It has 25 rehabilitation centres 
all over India run by different religious congregations, and a 
research and documentation centre in Bangalore. 

I call Jesus Fraternity as a contrary movement to liberation 
theology in a subcontinent like Latin America and not as a 
contradictory movement to liberation theology. This is due 
to two reasons. First I recognize the validity and importance 
of  both movements for witnessing the Gospel values and 
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regaining the original and authentic nature of  Christian life 
and to identify themselves with the first Christian community 
among whom the spirit of  the Gospels and of  Christ reflected 
in the most authentic and genuine form. Second, being 
same in the fundamental option and perspectives liberation 
theology and Jesus Fraternity emphasize two different aspects 
in their basic concerns, philosophical perspectives and in the 
realm of  praxis. 

Jesus Fraternity takes up the challenge of  fighting 
against moral degradation of  the human society and has great 
success in it. I do not neglect the aspect of  remedying the 
moral degradation in the fundamental option for the poor. 
The criminality in exploitation and oppression is a grave 
sin and the structural sin is more serious than we think. 
The fight against moral degradation of  Jesus Fraternity has 
another important theological and spiritual dimension namely 
visiting, helping and rehabilitating prisoners and prostitutes. 
To visit prisoners and to rehabilitate them is never an easy 
task. The members of  the Jesus Fraternity establish a cordial 
relationship with prisoners through their visits and programs 
in Jail and then they try to help them by means of  rehabilitation 
centres when they are released. The present work of  Francis 
Kodiyan, the founding father of  this ecclesial movement 
suggests spirituality for the members of  the Jesus Fraternity. 
It will inspire not only the members of  Jesus Fraternity, but 
also all those who seek religious experience.

The term prisoner has an important role in the mission 
and ministry of  Jesus. During the time of  Jesus there was 
a notorious prisoner called Barabas about whom Pontius 
Pilate asked the Jewish authorities: “Whom do you want me 
to release for you, Jesus Barabas or Jesus who is called the 
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Messiah?” Barabas was a criminal and had committed murder. 
The chief  priests persuaded the crowd to ask for Barabas and 
to crucify Jesus (Mt 27,17-19). For Jesus and for the followers 
of  Jesus, there is the awareness that the criminal Barabas was 
considered better by the Jewish priests and leaders of  the 
community than Jesus himself  and the criminal was freed and 
Jesus was crucified. It is not because Jesus did any mistake but 
because they were jealous of  the goodness of  Jesus (Mt 27, 
15). 

Among those imprisoned there are even innocent 
people who are cheated and mistakably or intentionally 
accused and condemned of  crime. Jesus Fraternity does not 
consider the criminal in any way an inferior citizen nor as bad 
people nor the rest of  the citizen better than these people; but 
the members of  Jesus Fraternity impart the message of  love, 
peace and harmony and give them friendship and company. 
This way of  relating with the imprisoned inspires prisoners 
and helps them to transform themselves to begin a reformed 
lifestyle. Their main thrust is to be like Jesus of  Nazareth 
who loved, cared for, sacrificed himself  on the cross, never 
judged people on the basis of  their social positions nor on 
the basis of  mistakes committed in life, but demanded to be 
dependent on the loving providence of  God like the birds 
of  the air. Jesus was fully detached of  the social and human 
preoccupations or prejudices. He sees the heart of  human 
beings, the inner mentality and attitudes of  them. Therefore, 
the approach of  Jesus to the other human beings was true 
and authentic. Jesus is called a man for others. Fully and truly 
to become a man for others, especially to those who need 
love, acceptance and care is the motto of  the members of  
Jesus Fraternity as I understand from their perspectives and 
activities. This is genuinely human and thoroughly Christian. 
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St Paul says that he has become a prisoner for the sake 
of  Christ (Eph 3,1). He claims to be a prisoner in the Lord. 
From prison Paul appeals the believers to lead a life worthy 
of  the calling with humility, gentleness, patience, hearing with 
one another in love, making every effort to keep the unity of  
the Spirit the bond of  love (Eph 4,1). Compassion to those 
who were in prison was considered as an important quality 
of  those who work for the greater glory of  the Lord (Heb 
10,34). One of  the consoling and rewarding words of  the 
Lord at the last judgment as presented in the Gospel is: “I 
was in prison, and you visited me” (Mt 25,36). Biblically and 
theologically speaking caring for prisoners is an important 
ministry and mission of  the Christians. There are many who 
do it. Prison Fellowship International and their activities in 
different countries are examples for this. In India it is not 
the official Church authorities who initiated this ministry, but 
Jesus Fraternity. It is a good thing that a small step in the 
course of  time became a big movement with regional and 
national centres, with well coordinated activities, officially 
sanctioned and sponsored programmes and thus becomes 
an important wing in the general and common frame of  the 
official Church.

The name of  the book expresses a wide range in the 
vision: Rainbow: Theological Foundations of  the Prison Ministry 
India. The author states in the introduction that this book 
is a sign of  his long time commitment to the prisoners’ 
reformation, rehabilitation and reclamation; a sign of  his love 
for the lost, the last and the least. He mentions also about the 
need of  books on spiritual and theological foundations of  
prison ministry. It is actually a lived spirituality, a spirituality, 
which the members of  Jesus Fraternity practised since last 
two decades.  When I read these statements I was reminded 
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of  the concluding statements of  Gustavo Guttirez in the first 
chapter of  his famous book, A Theology of  Liberation: “It is 
for all these reason that the theology of  liberation offers us 
not so much a new theme for reflection as a new way to do 
theology. Theology as critical reflection on historical praxis is 
liberation theology, a theology of  liberating transformation 
of  the history of  humankind and also therefore that part of  
humankind – gathered into ecclesia – which openly confesses 
Christ.”5 

Theology should be determined by praxis. In this sense, 
the claim of  the author about the theological and spiritual 
foundations of  the Jesus Fraternity and Prison Ministry India 
shows an authentic approach in theologizing in the context. 
The freedom of  Jesus and of  the first disciples in witnessing 
to the truth, proclaiming the good news and committing 
themselves to ‘the last, the lost and the least’, should be 
reflected in the multifaceted activities of  the members of  Jesus 
Fraternity. In this book the activities of  the Jesus Fraternity 
are well conceptualised and effectively articulated. This 
conceptualisation of  what they believe and do is presented 
to us for our reflection and discussion. Not only can the 
members of  the Jesus Fraternity but also anyone interested 
in reading spirituality be enriched by this presentation. In 
this sense, the spirituality of  the Jesus Fraternity is praxis 
determined spirituality.  

The presentation of  the theme theological foundations 
with its content and scope gives a three dimensional approach 
to a spirituality namely the personal spiritual experience, the 
communitarian experience and the systematic presentation of  
the spiritual phenomena. The substantiation of  this idea with 
the help of  the views of  the prominent spiritual thinkers and 
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theologians do support the views of  the book in a general 
Christian theological and spiritual outlook and understanding. 
The statement, “the most important feature of  spirituality as 
one’s personal relationship with God” is acceptable to any 
seeker of  God-experience regardless of  cast and creed.

Prison Ministry India has been doing a wonderful 
service to the society by consoling, caring, and rehabilitating 
the incarcerated because of  their public scandal due to the 
commitment of  crime. In the same way, the call to conversion 
and reintegration in the society are really in the line of  the 
original and authentic message of  Jesus. Relationship between 
spirituality, religious experience and the mystical experience as 
the greatest religious experience and love of  God and love of  
neighbour as the greatest marks of  Christian spirituality do 
express the core of  spirituality, which the author recommends 
to the Prison Ministry India. 

The claim that solid spiritual foundation is the secret 
behind the success of  prison ministry, ‘living a Jesus centred 
spirituality and leading a people oriented life’ should be a 
reality in the coming years too. This ideal and the experience 
of  its fulfilment in the eyes of  the founders today should not 
be a past history when we look back after next few years, but 
an ever thrusting spirit and vision or an ever imbibing force. 
Trust in the Lord, no craving for possession, total commitment 
and sharing are reflected everywhere in this ministry. Jesus 
Fraternity can be proud of  their success in establishing so 
many centres in this short period of  time and motivating so 
many people to co-operate with this ecclesial movement. 

The author advices that the members of  PMI are 
expected to bear witness to Christ’s person, work and 
words. Experience of  being called, discerning the spirits, 
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constant prayer and hard work are some of  the significant 
aspects of  the spirituality of  the PMI.  Study of  the Bible 
and propagation of  the bible values to the prisoners through 
different artistic and literary performances and the practice of  
traditional Christian spiritual exercises and activities provide 
the movement and its members a balanced approach to 
Christian life and spirituality. The approach and attitude to 
the mission namely caring the last, the least and the lost in the 
attempt to care for prisoners and criminals are supported by 
their commitment to a traditional spirituality and submission 
to the ecclesiastical authorities make the project possible 
and keep it from deviating from the Christian doctrine and 
principles. 

In this way, the PMI has taken a prudent and an 
intelligent approach to prison ministry. The fall of  the famous 
liberation theologian Leonardo Boff  although he gives even 
today many authentic contributions and of  many outstanding 
theologians and social workers caused due to their self-
reliance in their thought and action and commitment to their 
conviction even when the ecclesiastical authorities were of  
another opinion. I do not judge those earnest theologians and 
social workers, but appeal for working together to spread the 
mission and message of  Christ. In this respect PMI provides 
excellent examples for all those involve in different ways to 
spread the mission and message of  the Gospels. 

As the co-founder of  this ecclesial movement, as the 
one who wrote its history of  the first two decades, and as the 
first director of  the reformative research and documentation 
centre of  Prison Ministry India, Francis Kodiyan is the best 
person to write and speak about the spirituality of  PMI. He 
has done his job very well. His intimate relationship with the 
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past, present and future of  this movement and ministry, his 
participation in different regional, national and international 
prison ministry conference, his travel in all the continents as 
the personal secretary to His Eminence Edward Idris Cardinal 
Cassidy, the former president of  the Pontifical Council for 
Promoting Christian Unity in the Vatican, and his undertaking 
of  different significant responsibilities in the Missionary 
Congregation of  the Blessed Sacrament (MCBS) surely have 
given Francis Kodiyan sufficient knowledge and experience 
to write this book. I am sure that this work as a burning flame 
will illumine and guide the members of  PMI and all those 
who seek spiritual enlightenment based on Gospel values. 
I congratulate the author, Rev Dr Francis Kodiyan mcbs, 
for this inspiring book on spirituality and wish the readers 
genuine spiritual wisdom and insight.   

28th July 2007 Joseph Pandiappallil 
Bangalore Feast of  Blessed Alphonsa 
 Jeevalaya Institute of  Philosophy

EndnoTEs
1 Gustavo Guittierez, A Theology of  Liberation, Maryknoll, 1973, xiii.
2 Quoted from the Final Report of  the Synod of  Bishops held in 

1985. See Gustavo Guttierez, A Theology Liberation, xxvii.
3 Ibid, 12.
4 See Sollicitudo Rei Socialis, 42; Gaudium et spes, 1.
5 Gustavo Guttierez, A Theology of  Liberation, 12.
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intRoDuction

swiss exPo 2002
Switzerland, the only directly democratic republic in 

the world, is an affluent and superbly beautiful country. In 
July 2002, I was on holidays at Galgenen, a small village on 
the banks of  Lake Zurich1. In commemoration of  the 710th 
anniversary of  independent Switzerland there took place the 
2002 Swiss Expo2. It was held in four different places:  Biel/
Bien, Murten, Yeverdon de la Bas, and Neuchatal/Neuenburg. 

On July 26, 2002, Daniel Mächler of  happy memory 
took me to Neuenburg to visit 2002 Swiss Expo. We stayed 
in a temporary hotel made out of  hardboard at Yeverdon de 
la Bas on the banks of  Lake Neuenburg. On the morning 
of  the 27th we went to see one of  its most famous podiums, 
an artificially made rain and rainbow at Yeverdon de la Bas. 
This podium was erected in Lake Neuenburg. Thousands of  
minute pipes took in water from the lake and sent powerful 
sprays into the sky creating an artificial rainfall and clouds. 
When the sunshine reflected on the rain and clouds there 
appeared an artificial rainbow. As clouds gathered on all sides 
of  the podium rainbows appeared on all sides. Wherever we 
looked there was a rainbow with its mysterious mixing of  
colours. Marvellous! Beautiful! Excellent!

sPiRitual Rays

While watching the beautiful artificially made rain, 
clouds and rainbows I was reminded of  the spiritual life, 
which like a rainbow has infinite colours. Rainbow, an arc 
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of  prismatic colours formed by reflection of  the sun’s rays 
on falling rain3, has all possible colours. Likewise, the Jesus 
Fraternity/Prison Ministry India has many spiritual flavours, 
fragrances and colours. Some of  these flavours, fragrances 
and colours are already developed and became prominent 
during the first two decades of  the Jesus Fraternity’s existence. 
Many are still in the dormant stage and will be developed in 
the future by generations to come.

A rainbow cannot be seen throughout the year nor can 
it be seen 24 hours a day. It is a rare experience that appears 
only in certain special circumstances and disappears without 
our warning. This is similar to the God experience. We receive 
deep and powerful experiences of  God not everyday but 
occasionally. These divine experiences swiftly vanish. But its 
influence and spiritual power may remain permanently. As 
rain and rainbows come and go, spiritual experiences come 
and go, giving us an experience of  happiness and consolation; 
providing us the grace, strength and courage to carry the daily 
burdens and to pass through the difficult situations. 

biblical Rays

There are only few references to the rainbow in the 
Bible. The Hebrew qesheth, the ordinary word for a bow, is 
used for rainbow in the book of  Genesis. The interpretation 
of  the bow in the sky is given at the close of  the flood-story, 
where it is called “the sign of  the covenant” of  Yahweh with 
Noah that there should be no more flood: 

I now set my bow in the clouds and it will be the sign of  
the covenant between me and the earth. When I gather the 
clouds over the earth and the bow appears in the clouds, I 
shall recall the covenant between myself  and you and every 
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living creature, in a word all living things, and never again will 
the waters become a flood to destroy all living things. When 
the bow is in the clouds I shall see it and call to mind the 
eternal covenant between God and every living creature on 
earth, that is, all living things (Gen 9, 13-16).

As the first rainbow in the history of  mankind was a 
sign of  the covenant between God and the earth, the book 
Rainbow is a sign of  my lifelong commitment to the prisoners’ 
reformation, rehabilitation and reclamation. God took the 
rainbow, which had hitherto been but a beautiful object 
shining in the heavens when the sun’s rays fell on falling rain, 
and consecrated it as the sign of  his love and the witness of  
his promise. Similarly, Rainbow is a sign of  my love for the lost, 
the least and the last.

“See the rainbow and praise its Maker, so superbly 
beautiful in its splendour. Across the sky it forms a glorious 
arc drawn by the hands of  the Most High” (Eccle 43, 11). 
I consider the Jesus Fraternity/Prison Ministry India as a 
rainbow, a symbol of  God’s faithfulness and mercy and would 
like to join with the writer of  Ecclesiasticus and say, “See the 
Jesus Fraternity/Prison Ministry India and praise its Maker, 
so superbly beautiful in its splendour. Across the sky it forms 
a glorious arc drawn by the Hands of  the Most High”. 

Prophet Ezekiel speaks of  the glory of  Yahweh in 
terms of  rainbow, “The radiance of  the encircling light was 
like the radiance of  the bow in the clouds on rainy days. The 
sight was like the glory of  Yahweh” (Ezk 1, 28). The prison 
ministry, whether we do it by visiting the prisons or prisoners’ 
families, or by serving at the rehabilitation and reformation 
centres, we should do it in such a way as to bring greater glory 
to the Lord.  
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The rainbow forms a striking part of  the vision of  St 
John in the book of  Revelations. “I saw a throne standing in 
heaven, and the One who was sitting on the throne, and the 
One sitting there looked like a diamond and a ruby. There 
was a rainbow encircling the throne, and this looked like an 
emerald (Rev 4, 3)”. As this represents the symbol of  hope 
and the bright emblem of  mercy and love, Jesus Fraternity/
Prison Ministry India shall always emanate the rays of  hope, 
mercy and love to those who are incarcerated. 

Divine meRcy Rays

Saint Faustina Kowalska (1905-1938) speaks of  a divine 
mercy rays that gush forth from the Eucharistic Heart of  
Jesus. Jesus revealed to her His Divine Mercy for the world, 
especially to hardened criminals and sinners. “Even the most 
hardened sinner, if  he recites the Chaplet even once, will 
receive grace from My Infinite Mercy. I want the whole world 
to know My Infinite Mercy. I want to give unimaginable graces 
to those who trust in My Mercy”4. The two rays denote Blood 
and Water. The pale ray stands for the water which makes 
souls righteous. The red ray stands for the blood which is the 
life of  souls. These two rays issued forth from the depths of  
the Eucharistic Heart when it was opened by a lance on the 
Cross. Rainbow proclaims to the prisoners worldwide Jesus’ 
infinite divine mercy for the lost. 

suPeRioRity oF sPiRitual intelliGence

Stephen R. Covey, in his latest book, The 8th Habit. 
From Effectiveness to Greatness after analysing various human 
intelligences such as Physical intelligence (PQ), mental 
intelligence (IQ), emotional intelligence (EQ) and spiritual 
intelligence (SQ) asserts the superiority of  Spiritual 
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Intelligence. Spiritual intelligence, which represents our drive 
for meaning and connection with the infinite, is the central 
and most fundamental of  all the intelligences because it 
becomes the source of  guidance of  the other three5.       

Unlike IQ, which computers have, and EQ, which exists 
in higher mammals, SQ is uniquely human and the most 
fundamental of  the three. It is linked to humanity’s need for 
meaning, an issue very much at the forefront of  people’s 
minds… Sq is what we use to develop our longing and 
capacity for meaning, vision, and value. It allows us to dream 
and to strive. It underlines the things we believe in and the 
role our beliefs and values play in the actions we take. It is, in 
essence, what makes us human6. 

Many books have been written describing the historical, 
biblical and rehabilitational aspects of  the prison ministry; 
however, no book has been written so far on its spiritual and 
theological foundations. Hence Rainbow illustrates the spiritual 
flavours, fragrances and colours of  the Jesus Fraternity and 
Prison Ministry India. 

Rainbow, the theological and spiritual foundations 
of  the Prison Ministry India, though primarily meant for 
those who involve in prison ministry, can be of  benefit to 
all Christians irrespective of  their denominations. This is not 
a utopian spirituality but a lived one, which for more than 
two decades, the PMI members have been practising and have 
been witnessing to its wonderful results.

stRuctuRe

Apart from the forward, introduction and bibliography, 
the book is structured in six chapters. The first chapter, 
Christian Spirituality, briefly delineates the concept of  
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spirituality in general and secondly, it discusses the significant 
aspects of  a Christian spirituality. The second chapter 
highlights the salient features of  the spirituality of  the Jesus 
Fraternity/Prison Ministry India. The third chapter illustrates 
the various characteristics of  the reformative spirituality. The 
fourth chapter analyses the spirituality of  the good shepherd. 
The fifth chapter develops the spirituality of  the father of  the 
prodigal son with its application to the prisoners’ reformation 
and rehabilitation centres. The final chapter discusses the 
different prayer methods of  the PMI. 

The spirituality of  the Prison Ministry India with its 
focus on reformative spirituality manifests some of  the 
fundamental features of  the spirituality of  the third millennium 
and hence Rainbow can be beneficial for all those who march 
towards the ultimate being in the third millennium. 
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Chapter one

Christian Spirituality

intRoDuction

Albert Einstein in his Living Philosophies wrote in 1931, 
“The most beautiful experience we can have is the mysterious 
- the fundamental emotion which stands at the cradle of  true 
art and true science. He to whom this emotion is strange, 
who can no longer pause to wonder and stand rapt in awe, is 
as good as dead: his eyes are closed”1. Man, a biped animal, 
has a soul. Man has not only a biological or corporeal life but 
also a spiritual life. That is why as Albert Einstein believed 
we sometimes wonder and stand rapt in awe. Many are not 
conscious of  this most significant aspect of  human life and 
many who are aware of  this fact do not lead an active spiritual 
life. Few endeavour to live a devout life, and among them, 
only a few reach its heights and very few reach its zenith. 

All major religions - Christianity, Islam, Hinduism, 
Judaism, Taoism, Jainism, Buddhism, Zoroastrianism, 
Confucianism, and Sikhism - offer a unique spirituality, a 
way of  salvation. Spirituality takes birth and develops in a 
particular historical context, evolves from the needs of  time, 
and often, is a response to the problems of  the people. It 
has its own historical development, divisions, schools, types, 
and contributions. For instance, Christian spirituality can 
be divided into the Western and Eastern, or Catholic and 
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non-Catholic spiritualities. Within Catholic spirituality itself  
there are many schools such as the Carmelite, Franciscan, 
Dominican, and Ignatian schools of  spirituality or the biblical, 
apostolic, patristic, medieval, modern and contemporary 
spirituality. This chapter, which lays a theological foundation 
for the spirituality of  the Jesus Fraternity/Prison Ministry that 
will be dealt within the following chapters, briefly discusses 
spirituality in general, religious experiences and Christian 
spirituality in particular, and some of  the salient features of  
the spiritual trajectory.  

sPiRituality

The word spirituality comes from the Latin word 
spiritualitas which has its root in the noun spiritus and the 
adjective spiritualis2. These terms were used to translate St 
Paul’s pneuma (spirit) and pneumatikos (spiritual). Its counterpart 
in Hebrew is ruach, which has a range of  meanings such as 
spirit, breath, wind, that which gives life and animation to 
something. Spirituality focuses on the inner dimension of  
the person, the deepest centre, the spiritual core, and the 
transcendent dimension where one experiences ultimate 
reality3. It animates a person’s life of  faith to greater depths 
and perfection.

Today the term spirituality has become very popular, 
frequently replacing such expressions as devotion, piety, 
the interior life, life of  the soul, spiritual life and spiritual 
theology. In popular sense, it means the nature of  believer’s 
personal relationship with his/her god, beliefs, practices, 
traditions, dogmas, rituals, etc. It consists of  perceiving and 
internalising one’s true nature and relationship to the rest of  
existence such as God, world, and self4. The interpersonal 
relationship between God - something greater than oneself, 
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and man which includes an emotional experience of  religious 
awe and reverence -, and between man and universe forms a 
central defining characteristic of  spirituality. 

Spirituality gives meaning and significance to life, derives 
purpose, provides values, beliefs, world views, standards, 
ethics to one’s life. It unfolds one’s true self, mission, life goal 
and the meaning of  one’s existence. Through spiritual life one 
becomes able to experience the transcendent or can develop 
the transcendent dimension in one’s life. An active spiritual 
life not only removes illusions or false ideas but also develops 
one’s will power, wisdom, insights and intuitions.

The term spirituality refers to three distinct but related 
levels of  meaning: 1) an individual’s spiritual life, which is 
the lived experience of  a person, 2) the spiritual life of  a 
community, the lived spiritual experience within the context 
of  a community, and 3) the study of  the first and second levels 
of  spirituality as a discipline, which systematically studies the 
spiritual phenomenon and scientifically explores into one’s 
inner experience 5. 

Dr. John Ponnore describes spirituality as the sum 
total of  all that makes up the process of  growth toward the 
Transcendent Reality, transforming the person and his/her 
relationship to the concrete human context of  the person as 
a response to the promptings of  the Transcendent Reality6. 
Gordon Wakefield explicates spirituality as the way in which 
prayer influences conduct, behaviour, manner of  life, and 
attitudes towards other people7. Hans Urs von Balthasar 
defines spirituality as:

ChrIsTIan spIrITualITy
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The basic practical or existential attitude of  man which is 
the consequence and expression of  the way in which he 
understands his religious - or more generally, his ethically 
committed - existence; the way in which he acts and reacts 
habitually throughout his life according to his objective and 
ultimate insights and decisions8.

Innumerable definitions and descriptions of  spirituality 
are available. However, the most important feature of  
spirituality is one’s personal relationship with God, the 
Transcendent, which is capable to humanise and divinise 
oneself  and as a result able to live in harmony with oneself, 
one’s neighbour and nature. 

ReliGious exPeRience

Spirituality and religious experience are closely associated. 
A. Vergote defines religious experience as an intuitive 
perception of  the signs of  God9. The practice of  religion that 
involves inner experience and sentiments such as feelings of  
the presence of  God in the heart, provides different types of  
religious experiences. There are numerous types of  religious 
experiences such as a charismatic experience, a peak experience, 
a mystical experience, thoughtlessness stage, and so on10.

C.D. Brand affirms that studies of  religious experience 
do not prove what Freud in his Civilisation and its Discontents 
suggests. Freud is of  the opinion that all religious experience 
derives from the child’s feeling of  helplessness and the longing 
it evokes for a father11. Instead, as H.M. Hughes narrates, 
religious experience is the result of  fellowship between God 
and man. It is based on the assumption that there is some super 
human power at work within us, lifting us above the narrow 
limits of  our private and particular existence, renewing us and 
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also transforming our relations with our fellowmen. It is not 
the mere outcome of  subjective physical states, but has an 
objective reality in fellowship with the Divine life12.

K. Rahner and B. Lonergan have blazed a more direct 
trail to understanding the role of  experience in spiritual life. 
They began from the revealed truth that God exists and acts 
on our behalf  in Christ Jesus and through the Spirit. By starting 
from revealed truth rather than from empirical data, they have 
extended the importance of  experience in the spiritual life 
far beyond what William James envisioned. Thus experience 
becomes a category within theological anthropology. Therefore, 
religious experience is both human and divine, both immanent 
and transcendent13. 

B. Lonergan, quoting F. Heiler describes seven common 
features of   the seven important world religions such as 
Christianity, Judaism, Islam, Zoroastrian Mazdaism, Hinduism, 
Buddhism and  Taoism: 

That there is a transcendent reality; that he is immanent in 
human hearts; that he is supreme beauty, truth, righteousness, 
goodness; that he is love, mercy, compassion; that the way to 
him is repentance, self-denial, prayer; that the way is love of  
God, so that bliss is conceived as knowledge of  God, union 
with him, or dissolution into him14.

All religious affirmations of  belief  and worship are 
ultimately grounded in the living spiritual consciousness of  
God. Experience is not the aim of  worship, but it is the medium 
through which God can be found. According to Lonergan, 
being in love with God, as experienced, is being in love in an 
unrestricted fashion. All love is self  surrender, but being in love 
with God is being in love without limits or qualifications or 
conditions or reservations15.

ChrIsTIan spIrITualITy
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The experience of  God by the apostles was a synthesis16. 
A. Godin states that it is a synthesis actively established and 
maintained between a perception, a human meeting and 
an interpretation born of  faith that goes beyond perception 
and meeting. Experience of  the inner God is always indirect, 
mediated by signs which in the end must be interpreted by faith. 
In other words, this is the highest and most complete form of  
experience accessible to man17. Man’s awareness of  God does 
include intellectual, volitional, and emotional elements18.

The criterion for the authenticity of  any religious 
experience does not lie in the intensity of  emotion or in the 
extraordinary phenomena. Instead, as M. Simpson points out, 
it lies in the fruit of  God’s love coming to expression in the 
person’s life: peace, patience, kindness, joy, the willingness to 
bear other’s burdens, to forgive, not to bear resentments. All 
of  these are summed up finally in a readiness to lay down one’s 
life for others. Communion of  love with God, which is man’s 
religious consciousness, can only manifest itself  in the fruit of  
love, the fruit of  the Spirit which is the love between Father and 
Son, poured out upon each one of  us, and who dwells within 
our hearts19. 

mystical exPeRience

Mystical experience is the greatest religious experience20. 
It is a personal and corporate experience of  God. It is the 
ordinary development of  a life of  grace21. E. Underhill defines 
the mystical experience as consisting in an overwhelming 
knowledge of  God and of  one’s own soul, a knowledge 
that absorbs and eclipses every other centre of  interest22. M. 
Szentmártoni describes the psychological significance of  
the concept of  mysticism as a disposition in which the spirit 
enters in direct, immediate, and intimate communication with 
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a sacred principle which is inaccessible to the senses and to 
reason. In religion, mysticism is expressed in the orientation of  
the entire existence - affectivity, will and intelligence - towards 
transcending the narrow boundaries of  profane existence, and 
it reaches its heights in the illumination of  ecstasy which one 
seeks to attain through certain practices like prayer, purification 
and asceticism23.

The characteristics of  mystical experience are varied. 
According to W. James, ineffability, transience and passivity 
are some of  the characteristics of  mystical experience24. G.A. 
Maloney adds imperceptivity, renunciation, ecstasy and fusion 
to it25. E. Underhill underlines four other characteristics: 1) true 
mysticism is active and practical, not passive and theoretical 2) 
its aims are wholly transcendental and spiritual, 3) the changeless 
One for the mystic is a living and personal Object of  Love, and 
4) living union with this One is a definite state of  enhanced life26. 
As M. Simpson writes the mystical religious experience may 
be expressed by terms such as the transcendence of  God, the 
immanence of  God, the power of  God, and the personal nature 
of  God as love27. Religious experience, climaxing in mysticism 
does not necessarily mean that one will experience mystical 
phenomena such as locutions, visions, mystical marriage and 
so on. These are not the core or essential aspects of  mystical 
experiences. Rather as G.A. Maloney states, mysticism has to 
do with the total liberation from the personal bondage and with 
the total surrender to God28. 

Peak experience is one of  the often-spoken spiritual 
experiences. The most prominent propagator of  peak 
experience is A. Maslow. He defines it as a secular, mystical or 
transcendental experience or more precisely, as the raw material 
from which can be constructed not only religion but also every 
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other type of  human philosophy such as educative, political, 
aesthetical etc.29. He counts about 25 points as the important 
constitutive elements of  the peak experience. But A. Godin 
makes a summary of  the same as follows: 1) a breakthrough 
of  the existence, 2) a vital value, 3) an actively received gift, 
4) the release of  the characteristics and the recoveries, 5) and 
finally the capacity of  regression. Self-actualisation can be a 
near mystical experience because the self  actualising person has 
peak experiences. These are feelings of  great joy, ecstasy, and 
cosmic identification30. 

chRistian sPiRituality

The mystery of  Jesus Christ is the only criterion by 
which any spirituality can be called Christian. The pivotal 
point of  Christian spirituality is Jesus Christ. The backbone 
of  Christian spirituality is the interpersonal relationship with 
Jesus Christ and through Him with the Heavenly Father guided 
by the Holy Spirit. It is born out of  and built up on the basis 
of  Christian religious experience. It signifies the Christian 
perfection, and is the entirety of  the activities of  the human 
spirit. If  spirituality is a particular style of  God experience, 
Christian spirituality is a Christian style of  God experience, 
experiencing personally the warmth and depth of  Jesus 
Christ’s love, compassion, forgiveness and commandments. 
Christian spirituality is one’s Christ-experience in and through 
his/her ecclesial traditions. It is the experience of  God in Jesus 
Christ through the liturgical life of  his/her mother Church. 

The Gospel, the basis of  Christian spirituality, is the 
best means for the interpersonal relationship with the Triune 
God. It provides the concrete example of  Jesus Christ to be 
imitated. Kilian McDonnell states that Christian spirituality 
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is a style of  appropriating the gospel and embracing the total 
mystery of  Christ31. 

B Fraling explains some of  the significant characteristics 
of  Christian spirituality as follows: 1) Christian spirituality is 
the Spirit of  Christ who unites us with the Father and gives 
us his charism and specific duty,  2) it is a moulding of  an 
entire person so as to give a concrete shape to his faith-life, 
relationship with God and men,  3) the inner experience has to 
be translated into an external realisation, 4) its communicability 
deepens the faith of  others, and 5) a lived spirituality should 
cater to the prevailing concrete historical situation32.  

Jesus experience is one of  the fundamental traits 
of  Christian spirituality. When one has a profound Jesus 
experience as that of  St Peter on the shore of  Tiberius (Jn 
21, 1-23), St Thomas after the resurrection of  Jesus (Jn 20, 
19-29), St Paul on the way to Damascus (Acts 9, 1-31), he/she 
cannot remain idle but be a missionary, preaching the love of  
Christ which he/she experienced.

Jesus Fraternity and Prison Ministry India were born as 
result of  our deep Christ experience in the Holy Eucharist. We 
experienced the unconditional love Jesus Christ while praying 
at the Malankara chapel of  St Thomas Apostolic seminary, 
Vadavathoor, Kerala, India. We felt that it was a command 
from the Eucharistic Jesus that we go in search of  the lost 
sheep such as prisoners, slum dwellers, beggars, prostitutes 
and so on.

The most important sign of  Christian spirituality is 
love, love of  God and love of  neighbour. “You must love 
the Lord your God with al your heart, with all your soul, with 
all your mind, and with all your strength. The second is this: 
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you must love your neighbour as yourself ” (Mk 12, 30-31). 
When one genuinely loves God and neighbour he/she will 
also be able to love the animals, plants, and every living being 
in the universe. If  one loves everything, he/she will be able 
to perceive the hidden divine mystery in everything. And thus 
one will be able to experience that the whole universe his/
her family, God his/her father, and all living beings his/her 
brothers and sisters.

One of  the notable characteristics of  Jesus’ spirituality 
is his desire to do the will of  God, his determination to obey 
Father God. Jesus always sought to do the will of  His Father. 
“My food is to do the will of  the one who sent me, and to 
complete his work” (Jn 4, 34). In Gethsemane garden before 
his passion and death Jesus prayed, “father, if  you are wiling, 
take this cup away from me, Nevertheless, let your will be 
done, not mine” (Lk 22, 42). Paul affirms Jesus’ fundamental 
option in obeying Father God in his letter to the Philippians, 
“Who being in the form of  God, did not count equality with 
God something to be grasped. But he emptied himself, taking 
the form of  a slave, becoming as human beings are; and being 
in every way like a human being, he was humbler yet, even to 
accepting death, death on a cross” (Phili 2, 6-8). Because of  
Jesus’ fidelity in obedience he could say at his death on the 
cross, “Everything is fulfilled” (Jn 19, 30). 

His Holiness Pope John Paul II in his apostolic letter 
to the religious writes, “By obedience they intend to show 
their awareness of  being children of  the Father, as a result of  
which they wish to take the Father’s will as their daily bread 
(Jn 4, 34), as their rock, their joy, their shield and their fortress 
(Ps 18, 2; VC 91). Obedience, enlivened by charity, unites the 
members of  an institute in the same witness and the same 
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mission, while respecting the diversity of  gifts and individual 
personalities (VC 92). From its very beginning Jesus Fraternity 
has a tradition to do only the will of  God and never dance in 
tune with the whims and fancies of  its members. 

Another feature of  Jesus’ spirituality is that he focussed 
on the lost sheep, the sinner, the sick, the marginalised, the 
oppressed, the downtrodden, rejected, neglected and the 
victimised. We will be discussing this and other aspects of  
Christian spirituality in detail in the coming chapters. 

  Christian spirituality can further be identified by its 
beliefs, values and lifestyle. The significant Christian beliefs 
are found in the Holy Bible, Apostolic and patristic writings, 
Creeds, teachings of  the ecumenical councils, and doctrines 
of  the Church. The important Christian values are based on 
the theological virtues of  faith, hope and charity as well as on 
the moral and human virtues. Promise of  redemption, love 
of  neighbour, self  denial, humility, simplicity, obedience, etc 
some of  the other salient values of  Christian life. Christian 
lifestyle means the real, human life in which our beliefs and 
values are embodied and expressed.

Christian spirituality not only deals with prayer and 
religious experiences but it also encompasses one’s entire 
life in all its diversity - relationships, work, love, suffering, 
creativity, and so on. Often it begins with a primordial 
experience of  Jesus Christ, and gradually develops into a 
sustained relationship with Him, which in the course of  time, 
finds an outward expression in a way of  life33. One who leads 
a genuine spiritual life takes seriously the mandate to identify 
with the poor, working in solidarity with them and for them. 
Hence spiritual practices can never be at odds with the welfare 
of  the planet and of  each person who inhabits it.
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Spiritual experience and its expressions are often 
conditioned by the socio-cultural realities. Many great 
spiritual movements have been emerged as a response to the 
then existing socio-cultural problems. Action for justice, as 
the fruit of  an authentically lived Christian spirituality, takes 
many forms, from the immediate alleviation of  food and 
housing needs, to care for AIDS patients, to lobbying for just 
legislation, to paying a just wage, to improving education, and 
so on. 

In brief, Jesus Christ is the pivotal point of  Christian 
spirituality. It is an interpersonal relationship with Jesus Christ, 
the head of  the mystical body, and with the human beings, the 
members of  the mystical body, guided by the Holy Spirit, and 
leading to the Heavenly Father. 

GRowth in sPiRitual liFe

Spiritual life is not static. It is dynamic; ever moving either 
upward or downward. This dynamic spiritual development 
can have certain stages, a trajectory. We explain these spiritual 
stages with the help of  some of  the classical spiritual authors 
like Dionysius the Areopagite, St. Teresa of  Avila, St. John of  
the Cross and William Johnston.

Dionysius the aReoPaGite

Dionysius the Areopagite34 envisioned spiritual 
perfection in three stages: the purgative, the illuminative and 
the unitive35. The purgative way, the way of  the beginners, 
characterised by the discursive prayer, is marked by the 
progressive purification of  the senses and of  the attachments 
that hinder total self-surrender to God. This is a slow and 
painful confrontation with one’s bad habits, vices and sinful 
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concupiscence. With the help of  grace, the beginner struggles 
to overcome them. 

This purification may continue through experiences 
of  dryness or desert or through psychological and physical 
sufferings36 during the illuminative stage. This is characterised 
by simple and affective prayer and deeper awareness of  the 
roots of  one’s sins.

During the unitive way the soul enjoys habitual 
contemplation, a high moral life, the flowering of  the 
theological virtues of  faith, hope and charity and the gifts 
and fruits of  the Holy Spirit37 and finally spiritual marriage38. 
Though slight emotional disturbances occur, they may not 
seriously affect the profound union with the Lord. As St Paul 
writes in his first letter to the Corinthians, “For now we see in 
a mirror, dimly, but then we will see face to face. Now I know 
only in part; then I will know fully, even as I have been fully 
known” (1 Cor 13,12). 

In short, suffering that comes to us for our own 
purification is a precious occasion to participate in the paschal 
mysteries of  Christ39. This participation, which represents 
the first stage of  spiritual trajectory, is often a lifelong 
phenomenon, and sometimes it may be a reality that even 
continues in the life after death i.e., according to the Catholic 
faith, the life in purgatory40.  

st teResa oF avila

St Teresa of  Avila (1515-1582) developed further the 
concept of  spiritual growth in her Autobiography and in her 
book, The Interior Castle. She compared spiritual development 
to watering the garden and mansions or castles. 
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In her Autobiography, St Teresa of  Avila compared the 
spiritual growth to four ways of  watering a garden. The four 
ways are watering the garden with a bucket, with a waterwheel, 
by the help of  a stream, and by rain41. Likewise spiritual life as 
it advances becomes easier.

In The Interior Castle, St Teresa of  Avila used the term 
mansion to describe the spiritual development. According 
to her, the soul is like a castle having seven mansions, each 
containing many rooms. Progress in spiritual life lies in 
passing from the first mansion to the second, to the third 
and so on until one rests in the seventh and the innermost 
mansion where the King is42. The first mansion represents 
the beginners, and the second, those who began regular 
prayer. With the third mansion, the prayer of  simplicity 
begins. The fourth mansion represents the prayer of  quiet. 
The special gifts of  visions, locutions, ecstasies come to 
many in this mansion, which represents the prayer of  passive 
recollection. At the same time there can be aridity, darkness 
and distractions as part of  the purification of  faith. The fifth 
mansion represents the prayer of  union. At this stage, prayer 
becomes very easy but this stage may not be prolonged. The 
sixth mansion is a period of  trial and problems of  both an 
interior and exterior nature. In the seventh mansion the soul 
experiences the prayer of  spiritual marriage. Here the soul 
rests in the Lord in a close and intimate union with him43.

st John oF the cRoss

John of  the Cross (1542-1591) in his books, The Ascent 
of  Mount Carmel and The Dark Night of  the Soul, explains the 
spiritual trajectory, especially the role of  suffering in spiritual 
growth, in terms of  an ascent of  a mountain which consists 
of  different dark nights. 
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According to him, the passage from the purgative to 
the unitive way is marked by a particularly intense period of  
darkness and aridity. This period is described classically by 
John of  Cross as the dark night of  the soul. The dark night is 
due to an inflow of  God into the soul. This is like a ray which 
strikes and pierces the soul, leaving her wounded. Blindness 
comes, due to the intensity of  divine light just as the excessive 
light on the road to Damascus blinded Paul. It is a process 
of  purification to help the soul in its journey towards God. 
No longer is God experienced in affective prayer. The person 
feels abandoned and experiences only darkness. But in reality 
he or she may be drawing closer to God. In fact, the person 
may be so close to God that God can no longer be known 
in the categories of  ordinary experience and intellect. The 
light of  God’s presence has drawn so close that the person is 
blinded and experiences the light as darkness44.

John of  the Cross distinguishes the dark nights of  the 
soul as the active night of  the senses, the passive night of  
the senses, the active night of  the spirit, the passive night of  
the spirit and finally as night vision45. The active night of  the 
senses refers to a deliberate mortification of  the appetites. It 
is a time for the purification of  the exterior senses such as 
sight, taste, hearing, speech, and touch. The purification of  
the interior senses, imagination, memory, desire and intellect, 
happens later. In the passive night of  the senses, God takes 
over and applies a system of  mortification untainted by the 
earlier admixture of  the self46. The transition period from 
night of  senses to the night of  the spirit is very subtle. The 
night of  the spirit is also called the night of  faith and the night 
of  doubt. 

During the active and passive nights of  the spirit, the 
light which has thus far guided the soul goes out. Or so it 
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seems. Rather it shines stronger but, because the soul’s eyes 
are still trained to the old perspectives, the new light seems to 
bring darkness. Thus God’s light appears as darkness. Here 
one believes not because one has seen or heard or experienced 
but, only because of  the fact that one believes (Jn 20,29)47.

All these nights finally lead the soul to the night vision 
or the unitive way. The soul in this stage engages either in 
pure contemplation or in works of  pure charity and  arrives at 
a knowledge of  God which is almost continuous and as full as 
it can ever be in this life and sees all creation in a light shining 
directly from the Blessed Trinity48. 

As the purification differs with different people so 
the mansions and the nights of  different people may differ. 
The particular mansion or night of  some may be longer and 
intense while for some others it may be very short and mild. 
It is difficult to hold the view that everyone experiences the 
mansion or dark night of  the soul precisely as it is described 
by Pseudo Dionysius, St. Teresa of  Avila or St. John of  the 
Cross49.

william Johnston

The Irish Jesuit, William Johnston who spent more 
than 25 years in Japan, takes a practical approach in his book, 
Being in Love. He explains growth in spiritual life in terms of  
essential and existential prayer.

Essential prayer deals with essences. It concerns itself  
with what God is and what man is. Here the individual reflects 
on God’s attributes, His love, mercy, and goodness. This form 
of  prayer can be attained by human effort assisted by ordinary 
grace. 
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Existential prayer is a form of  mystical contemplation 
where one has an existential consciousness. This deals not 
with what God is but that God is; not what man is and what I 
am but that man is and I am. It is the prayer of  just being. In 
this prayer one just is; I just am like the flowers of  the field, 
the birds of  the air and fishes of  the sea.

Existential prayer has two stages. In the first stage there 
exists a separation between the individual and God and hence 
it is imperfect. In the second stage, the perfection of  prayer is 
reached as the person becomes totally forgetful of  self  and is 
only aware of  God. This is a sitting in loving emptiness and in 
loving awareness with an unconditional and unrestricted love 
for Jesus crucified. Existential prayer is nothing but being in 
love50.

All four classical spiritual trajectories – purgative, 
illuminative, and unitive; mansions, dark nights, and essential 
and existential prayer - point to the basic dynamism of  the 
Christian spiritual life, that is, a life of  ongoing purification51, 
which is a divine training or pruning to reach the spiritual 
perfection or ultimate union with the Lord. In other words, 
the spiritual life is a lifelong process of  kenosis; it is a 
journey towards Jerusalem, a paschal journey with constant 
participation in the passion, death and resurrection of  Jesus. 

A deeper awareness of  these spiritual trajectories would 
assist us to better understand and appreciate the sufferings we 
undergo in our day-to-day life. For instance, when one realises 
that he or she, despite much effort, is continuously sleeping 
during prayer or feels for a long period of  time tastelessness or 
lack of  interest in prayer or experiences dryness, desolation or 
undergoes unreasonable sickness, misunderstanding, failure, 
etc we need to realise that the pruning process of  God is at 
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work. This realisation helps us to easily welcome, accept, enjoy 
and make use of  such experiences creatively and positively.

conclusion

Spirituality is a basic and practical attitude of  man which 
is the consequence and expression of  the way in which one 
understands one’s religious existence. It is the way in which 
one acts and reacts habitually throughout one’s life according 
to his/her ultimate objectives, insights and decisions. 

Christian spirituality is the interpersonal relationship 
with Jesus Christ, the head of  the mystical body and with 
human beings, the members of  the mystical body, guided by 
the Holy Spirit and leading to the Heavenly Father. 

The criterion to measure the quality and quantity of  
Christian spirituality is love; love of  God, neighbour and 
nature. If  one has this divine and human love this will be 
manifested in his/her search for the spiritual quality in others. 
One is spiritually dead unless one reaches out to the fine quality 
dormant in others. For it is only with the God enthroned in 
the innermost shrine of  the other, that the God hidden in me, 
will consent to appear. 

Spiritual life is not static but dynamic. The classical 
authors defined the growth in Christian spiritual life in 
different ways. Dionysius the Areopagite explained it in terms 
of  purgative, illuminative and unitive stages. St Teresa of  
Avila illustrated it by means of  images such as watering the 
garden and interior castles. St John of  the Cross made use of  
such terms as the ascent of  Mount Carmel and dark nights. 
William Johnston expressed this concept in terms of  essential 
and existential prayer. 
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Chapter Two

Spirituality Of the Prison Ministry India

intRoDuction

What is the spirituality of  Jesus Fraternity (JF) and 
Prison Ministry India (PMI)? What is the identity, lifestyle, 
and uniqueness of  the Jesus Fraternity and Prison Ministry 
India? Is the Jesus Fraternity/Prison Ministry India a social 
work agency or a prayer group? The history of  the Prison 
Ministry India is a saga of  divine providence, which manifests 
the immense divine, providential and spiritual experiences its 
members enjoyed as they became fully immersed in prison 
ministry1. The secret behind the great success of  the Prison 
Ministry India is nothing but its solid spiritual foundation; its 
spiritually rooted lifestyle, action plans and reformative and 
rehabilitative methodologies. 

This chapter, the Spirituality of  Prison Ministry India 
briefly explains the significant colours of  the spiritual rainbow 
of  prison ministry. This spirituality is divided into two parts: 
Jesus centred and people oriented; each having seven spiritual 
aspects like the colours in a rainbow.

Jesus centReD

Jesus Christ, born in Bethlehem, lived in the company 
of  sinners, died on the cross to save them, constantly calls 
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us to love and serve the lost. This is the pivotal point of  the 
spirituality of  PMI. Only through a personal relationship, an 
intimate friendship with Jesus, and participating in his paschal 
mystery are we able to partake in his mission, glories and 
riches. This Jesus centred spirituality, like a rainbow, has seven 
significant spiritual rays. Prison ministry members shall be 
overwhelmed by the love of  Father God, redeemed by the 
precious blood of  Jesus, led by the Holy Spirit, empowered by 
the Word of  God, nourished by the sacraments, enlightened by 
the spiritual exercises, and fortified by the ascetical practises.

oveRwhelmeD by the love oF FatheR GoD

The Most Holy Trinity, Father, Son and Holy Spirit, 
the Perfection of  perfection, the source of  all mysteries, the 
light that enlightens everything (CCC 234), is the solid rock 
on which PMI is founded. Its members frequently experience 
the Fatherly love of  God, the grace of  Jesus Christ and the 
unceasing guidance and fellowship of  the Holy Spirit. All 
dreams, projects, and activities of  the PMI emerge from a 
profound union with the Triune God.

God the Father, the fountain of  being, life, light, love, 
hope and faith2, through the patriarchs, judges, kings, prophets 
and finally through His only begotten Son manifested his 
unconditional love and care for each one of  us. “For God so 
loved the world that he gave his only Son, so that everyone 
who believes in him may not perish but may have eternal life” 
(Jn 3,16). Luke expresses this clearly with the portrait of  the 
father who unconditionally loves his prodigal son (Cf. Lk 15; 
CCC 238-239). Only those who experience this unfathomable 
love and care of  God the Father will be able to share that same 
love with others.    
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absolute tRust in GoD 
God created the world out of  nothing. The earth and sky 

came into being out of  nothing. The birth and growth of  the 
Jesus Fraternity/Prison Ministry India is somewhat similar. It 
sprouted and grew out of  nothing. Every idea, prayer method, 
and every new step for the renewal and rehabilitation of  the lost 
sheep began out of  nothing. It was like Abraham’s deep leap 
into darkness, the journey from his native land Ur to Canaan, 
the land of  milk and honey (Gen 12 ff.); it was like the exodus 
of  the Israelites from Egypt under the leadership of  Moses (Ex 
12 ff.).

In the beginning the Jesus Fraternity had nothing in the 
bank except absolute trust in God. The members had neither 
great plans nor huge dreams; they only wanted to follow the 
first step revealed to them. When they expressed a readiness 
to go forward according to the step revealed, gradually the 
second, third and the other steps were made known to them. 
They never wavered or doubted about what to do, instead, they 
moved forward with firm conviction and faith. 

One of  the fundamental elements in the lifestyle of  
Jesus was simplicity and utter poverty. He taught: “Blessed 
are the poor in spirit: the kingdom of  heaven is theirs” (Mt 
5, 3). He told the rich aristocrat: “Sell everything you own and 
distribute the money to the poor, and you will have treasure in 
heaven” (Lk 18, 22). Jesus’ early disciples followed him, leaving 
everything (Mt 4,18-22; Acts 2, 44-45). The best example 
would be that of  Francis of  Assisi. This nothingness is one 
of  the basic experiences of  the Jesus Fraternity. The Prison 
Ministry India can meaningfully exist only when its members 
experience this aspect of  nothingness. 

spIrITualITy of The Jesus fraTernITy
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Nothingness is a sort of  negation or emptiness. This 
negation is to be perfected by the absolute trust in God. This 
emptiness is to be filled by complete attachment to God. 
This total dependence on God was the spirituality of  the 
early Christians. Peter as their head expressed this well at the 
Beautiful Gate of  the Jerusalem Temple, “I have neither silver 
nor gold, but I will give you what I have; in the name of  Jesus 
Christ the Nazarene, walk” (Acts 3, 6). Jesus’ disciples had 
neither silver nor gold. What they had was trust in the power 
of  the name of  Jesus. This total dependence on God, in his 
name, in his power, is what is lacking in present day disciples 
of  Jesus3. 

eco-sensitive

When we become nothing, and when we are filled with 
God by our absolute trust in Him, then everything becomes 
ours. Whatever God has, becomes ours too. So it is an experience 
of  everything and not of  nothingness. If  we have ten thousand 
rupees we say that we have ten thousand rupees. If  we do not 
have any rupees at all but have absolute trust in God we can say 
that we have everything. Together with the Psalmist we can say, 
“God is my shepherd; I shall not want” (Ps 23, 1). The whole 
universe and its living beings become our own, our brothers 
and sisters. God created and takes care of  them. All inanimate 
beings such as sand and stone, all vegetative beings such as 
the plants and trees, all animal beings such as birds of  the air, 
fishes of  the sea, creatures in the forest as well as the whole of  
mankind become our brothers and sisters. We begin to look at 
them with reverence and love4. We begin to take care of  them. 
Indian sages express this cosmic consciousness in Sanskrit: 
Vasudeika Kudumbaka, “The whole universe is my family”. 
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When Francis of  Assisi reached this stage of  
nothingness the entire universe and its creatures became his 
own. He called them brothers and sisters. Fire, mountains, 
trees, rivers, sky, moon, stars and sun became his brothers and 
sisters. This is the extension of  our existence, the extension 
of  our horizon of  love. We extend our existence and our love 
away from ourselves, from our family and community towards 
the whole universe. Like the Indian sages who prayed, Loka 
samasta sukhino bhavantu, we should be able to pray for the well 
being of  the entire cosmos. 

This eco-sensitive spirituality is very significant today 
as we experience the dangerous effects of  global warming, 
deforestation, water scarcity, ice melting in Antarctica and 
irregularities in rainfall. The Jesus Fraternity has been practising 
this spirituality of  the nature since its very beginning. Many 
a time the sea shores at Thalassery, Tirur, the mountains at 
Wayanad, Malabar, High-range and the rivers like Periyar, 
Kaliyar, Pumba, became places of  theophany and epiphany 
where Father God affectionately told us, “You are my Son, 
the Beloved; my favour rests on you” (Mk 1,11), where with 
firm conviction we proclaimed our absolute faith in you, “You 
are the Christ, the son of  the living God” (Mt 16, 16).

Divine PRoviDence

Those who live a life of  poverty in spirit (Mt 5,3) 
manifesting out of  their nothingness and total dependence 
on God through acts of  faith, prayer and fasting, inevitably 
experience divine providence. The never-ending love and care 
of  God the Father provides many occasions to experience 
His divine providence. 

spIrITualITy of The Jesus fraTernITy
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This divine providence is not simply a feeling that 
whatever we ask will be provided by God, rather, it is a firm 
faith that if  God cares for the lilies in the field and birds of  
the air how much more will He care for us (Mt 8,25-34). It 
is the deep conviction that God will take care of  and fight 
for us as he did for the Israelites. When we begin a life of  
faith in the Triune God we enter into a divine track and into 
His divine plan of  salvation. The moment we enter into His 
track from then onwards He takes care of  us. We receive His 
Spirit. We are overwhelmed and completely led by His Spirit 
like Abraham, Moses, David, Elijah, Elisha, and the other 
prophets

In order that God stands for us, our will must be in 
accordance with His divine will. We need to know the will 
of  God and we must live and act according to His divine 
blueprint. To grasp His divine blueprint and to work for 
its realisation we must have complete trust and humble 
dependence on divine providence. 

The Jesus Fraternity/Prison Ministry India completely 
depends on the providence of  God and on the generous 
contributions of  local people. Every renewal and rehabilitation 
centre has its own benefactors, who regularly contribute their 
mite for the daily maintenance of  inmates and institute. This 
points out the fact that it is the responsibility of  society, and 
of  the local people to look after and to bring the prisoner 
back to the main stream of  society5. In short, BDP - Bank of  
Divine Providence - is the bank of  Jesus Fraternity/Prison 
Ministry India6. 

The PMI lifestyle of  constant prayer and fasting reveals 
also the total reliance on divine providence. The habit of  
prayerful reflection and the search for the divine plan open 
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up a dynamic milieu containing new insights and enthusiasm. 
Moreover, they unveil before us the face of  the crucified 
Christ in tortured prisoners, prostitutes and street children. 
Through Christ centred prayer our selfish ambitions and false 
motivations are corrected and purified by the precious blood 
of  Jesus7.

ReDeemeD by the PRecious blooD oF Jesus

Jesus, the Son of  God, sent by the Father to do His will, 
died on the cross, is the only asset of  Jesus Fraternity. Through 
his death and resurrection Jesus accomplished the mission 
and consequently fulfilled the mystery of  reconciliation and 
redemption. “When Jesus had received the wine, he said, ‘it is 
finished.’ Then he bowed his head and gave up his spirit” (Jn 
19,30). Jesus not only forgives sins and heals the wounds of  
the sinners but also nourishes and redeems them by his Body 
and Blood. He has the water of  eternal life (Jn 4,14) and is the 
bread of  life (Jn 6,35). He came that they may have life and 
have it abundantly (Jn 10,10). He is the resurrection and the 
life (Jn 11,25). He is the way, the truth and the life (Jn 14,6). 
He shed for us even the last drop of  his blood. “One of  the 
soldiers pierced his side with a spear, and at once blood and 
water came out” (Jn 19,34).  

Jesus Fraternity/Prison Ministry India firmly believes 
that Jesus is the saviour of  the world. “Only in Jesus is there 
salvation; for of  all the names in the world given to men, this 
is the only one by which we can be saved (Acts 4,11-12). He 
saved the world by emptying himself  and obeying to the point 
of  death on a cross. 

Let the same mind be in you that was in Christ Jesus, who 
though he was in the form of  God, did not regard equality 
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with God as something to be exploited, but emptied himself, 
taking the form of  a slave, being born in human likeness. 
And being found in human form, he humbled himself  and 
became obedient to the point of  death – even death on a 
cross. Therefore God also highly exalted him and gave him 
the name that is above every name, so that at the name of  
Jesus every knee should bend, in heaven and on earth and 
under the earth, and every tongue should confess that Jesus 
Christ is Lord, to the glory of  God the Father (Phili 2,5-10).  

Jesus beaReRs, witnesses anD GiveRs 
PMI members are Christophers, that is, Christ bearers 

(Gal. 2, 20; Phil, 3, 12; Phil 1, 21). We are true instruments 
of  Jesus and present Jesus everywhere and to everybody. 
Jesus speaks through us; we are the voice of  Jesus, His hands 
reaching out to all.     

We not only see Jesus in others (Mt 25, 40; 1Jn 4, 20) 
but also bear witness to Him. It is difficult to see the face of  
Jesus in the murderers, robbers and other criminals, but like 
Francis of  Assisi who kissed the leper we love and take care of  
prisoners. Like Mother Teresa of  Calcutta we see the presence 
of  Jesus among prisoners, prostitutes, street children, drug 
addicts, beggars and so on.

We give Jesus to others (Acts 4, 12; Gal 4, 19). We are 
not merely sympathetic towards prisoners; we introduce them 
to Jesus who is the saviour of  the world. In order to do this we 
must have first His salvific experience in order to convey it to 
others8.  

leD by the holy sPiRit

PMI members derive pleasure from the company and 
constant guidance of  the Holy Spirit. As the Spirit of  the Lord 



40

led the prophets, we are always led and assisted by the Holy 
Spirit. We are to be ever open to the Spirit and are to be trained 
in listening to the Holy Spirit who speaks through everybody, 
even through those who are new and weak.  

St Paul in his first Letter to the Corinthians affirmed in 
no uncertain terms that we are the temples of  the Holy Spirit 
(1 Cor 3,16; 6,19). The indwelling of  the Holy Spirit springs 
forth in us the fruits (Gal 5,22-23), gifts (ICor 12-14), and 
charisms of  the Holy Spirit. Baptism in the Holy Spirit is the 
door through which we enter into this Spirit-filled life. “In 
order that we may be unceasingly renewed in Him (Eph 4,23), 
He has shared with us His spirit who, existing as one and the 
same being in the head and in the members, vivifies, unifies 
and moves the whole body” (GS 7). 

DisceRnment oF the sPiRit

Grasping the divine blueprint, the will of  God, is 
a difficult process. Here discernment of  the Spirit is an 
important factor. Always seeking the will of  God is the way 
of  the Jesus Fraternity. Before launching any project the 
fraternity members make sure that it is the will of  God. 

Absolute dependence on divine providence does not 
mean that we do not plan anything. We need to plan well 
but we are ready to submit everything to the process of  
discernment. God, the greatest architect, has a plan for each 
one of  us, not for our destruction but for our better future and 
goodness (Jer 29,11). He knows every minute detail about our 
life. Every second of  our life is planned by Him. We must trust 
in Him and seek His will for us and with our free will we must 
realise it9.
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PMI members should be experts in the art of  
discernment of  the Spirit. Personal prayer, group prayer, 
prayerful discussion, consultation with experts, and a final 
word from authority are effective means in understanding and 
discerning the plan of  God.

In 1986, the God of  the Jesus Fraternity taught us a 
good lesson in the discernment of  the Spirit. It took place in 
connection with the visit of  His Holiness Pope John Paul II 
to Kottayam, Kerala. A religious sister, who introduced us to 
the Kanjikuzhy slum and Kottayam prison, suggested that we 
distribute food packets to those coming to see the Pope so as 
to earn some money for the forthcoming prison pilgrimage. 
Our prayer group members studied this proposal, prayed over 
it and finally came to a unanimous decision to abandon the 
idea. We took the decision to abandon the idea of  distributing 
the food packets fully guided by the Holy Spirit and without 
any selfish motives. We all felt that it would not be proper for 
us seminarians to do this during the papal visit. This decision 
was proved sound when we came to know that those groups 
who prepared the food packets met with a great loss because 
only a few people purchased them. 

We need to have inner silence in order to listen the 
tender voice of  the Spirit and should not have any blocks to 
hinder the voice of  the Spirit. In the same way, we should also 
be vigilant so as to recognise the evil spirit who may speak 
even through leaders, animators and sometimes even through 
spiritual directors and close friends. 

We learned the subtle lessons of  discernment through 
another incident that took place in 1988 at Purakkad, Kerala. 
This was in connection with the festival of  love directed by Fr 
George Kuttickal, mcbs10. One evening we were conducting 
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the art and cultural programme in collaboration with the local 
village children. The majority of  them were non Christians. 
Already some leaders gave us signals of  their lack of  interest 
in our ministry. It was getting dark and the programme was 
going ahead and reaching the climax of  giving the message of  
love. All of  a sudden someone from our group suggested that 
he felt we needed to end the programme immediately. Within 
seconds this message was shared with everybody in the group 
and within minutes we stopped the programme without giving 
the message of  love for which we worked the whole day. 
Some were dissatisfied about the abrupt cancellation of  the 
programme. After ending the programme, we went back to 
the church.  No one in our group could state any convincing 
reasons for calling a halt to the program other than a feeling 
that it was necessary to stop it. As usual we all gathered at the 
parish church of  Purakkad to evaluate the day’s work and to 
plan the next day. While we were discussing the events of  the 
evening, one of  the parish trustees came and told us about 
the failure of  a trap planned by fanatics. They planned to 
kidnap two girls who were participating in the programme 
and place the blame on us thus causing us to be put in jail. 
Not knowing these plans and guided by the Holy Spirit we 
stopped the programme before the enemy could sprint their 
trap. We all praised and thanked God who saved us from a 
great tragedy. These experiences taught us some significant 
lessons about the discernment of  the Spirit, and the lifestyle 
of  Jesus Fraternity and prison ministry. 

1) There are different spirits in the world such as the Holy 
Spirit, human spirit, and evil spirit.

2) When we do apostolic activities we should be one in 
mind and one in heart, enjoying inner peace, joy and 
harmony.
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3) Our work for the Lord and His people should always be 
without selfish motives. 

4) There should be an earnest desire to always, everywhere 
and at any cost do the will of  God. 

5) We should work always for the greater glory of  God and 
not for our own glory. 

6) We should do things entrusted to us by being fully open 
to the Spirit. 

7) Obedience to ecclesiastical authorities and spiritual 
directors is a must. 

8) Preparatory prayer and fasting is always very helpful. 

9) We should lead a grace-filled life, a holy life without grave 
sins11.

GReat Divine DReams

God has great dreams for each one of  us. He also has 
great dreams for hardcore criminals. Similarly, PMI members 
should be visionaries: they should be optimistic, having 
great dreams, visions, plans, projects to pray for, to discuss, 
to believe in and to work hard for. The prime duty of  the 
Jesus Fraternity/Prison Ministry India is to reveal the divine 
dreams for the prisoners and to help them to realise these 
dreams in their lives. 

St Paul was in search of  Christians to persecute (Acts 
9). Jesus called him. Paul became a great missionary, lion 
among missionaries. He laid the theological foundation for 
the Church. Francis of  Assisi was an affluent and pleasure-
seeking youth. Jesus called him. He renewed the Church and 
came to be known by some as the second Christ. God’s dream 
for a prisoner or a prostitute not merely transforms that 
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person but leads him or her to reach the apex of  conversion, 
i.e., the highest level of  conversion such as that achieved by 
a saint, a great missionary, a scientist, an artist, etc12. For the 
realisation of  our dreams it may be beneficial to understand 
in depth the following teachings:

1. Dreams must be concrete rather than abstract. This 
means that we should know every minute detail of  the 
dream/project.

2. Before launching the project be fully convinced that this 
is willed by God, for the greater glory of  God and for 
the betterment of  those who are related to it.

3. The green signal or permission to move ahead from 
ecclesiastical authorities is required; this states that as far 
as can be discerned the project is according to the will of  
God.

4. Have the courage to abandon the project, if  authorities 
do not sanction it.

5. When we are convinced of  a dream and that it is in the 
plan of  God, work hard to realise it at any cost, making 
use of  all potentialities and possibilities.

6. For the accomplishment of  projects personally pray and 
fast, and ask prayer and fasting from many others. 

7. We must believe first that Jesus by His merit will help 
us to realise the project and should thank the Lord in 
advance.

8. We should speak to others with firm faith in the Lord that 
by the grace of  God the dream will be realised within the 
scheduled time.
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9. We should fix a time and a date of  the completion of  
the project and make it a point to complete the project 
within this prescribed time limit. 

10. Common discussion and unanimous decision are of  
absolute importance.

11. Wait for opportunities and occasions and make use of  
them as they come to us.  

The construction of  Valook bridge nearby Vilangad in 
Thamrassery diocese, the realisation of  the first rehabilitation 
centre for male released prisoners at Vettukad, in Thrissur 
Archdiocese, and the accomplishment of  the first rehabilitation 
centre for female released prisoners in Thiruvananthapuram 
are best examples for the actualisation of  divine dreams 
according to the above mentioned principles.

The same principles can also be utilised to transform 
ourselves and help many others to succeed in their attempt 
to renew themselves. The important thing is that we should 
believe that the Lord desires it and is happy about our renewal, 
and that our conversion is the will of  God. If  it is the will of  
God it is my task to accomplish it with hard work and total 
dependence on the divine assistance. 

The Bible women in Maharashtra can be a typical 
example for this personal religious conversion. In 1992, 
during my studies on the people and culture of  Satara and 
Solapur districts in Maharashtra, I came to know the Bible 
women. My research to find their roots took me to a place 
called Khed nearby Pune and to a person called Pandit 
Ramabhai and her Poona India Village Mission (PIVM). 
Pandit Ramabhai, a Brahmin by birth, became Christian and 
launched many charitable works in Maharashtra. One of  her 
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projects was the renewal and rehabilitation of  fallen women. 
She believed, dreamt that these women can be transformed 
and brought to the main stream of  life. As her dream and 
belief  she began to work for their reformation and some of  
them became powerful preachers of  the Word of  God. These 
women acquired the courage to preach the gospel among the 
staunch Hindus at Pandharpur, one of  the famous Indian 
Hindu cities. Likewise, each released prisoner who comes to 
the rehabilitation centre is to be reformed and made great. 
Thanks to the grace of  God and the hard work of  the Jesus 
Fraternity members we have many transformed prisoners who 
do marvellous deeds for the glory of  God and betterment of  
mankind13. 

aDventuRous anD haRD woRKinG

The Christian life is adventurous. Very few of  us taste 
this adventurous dimension of  Christian life. In order to 
experience its taste we need to dive deep into the life of  faith 
like Abraham. The PMI lifestyle encourages its members to 
experience the adventurous aspect of  the Christian life. For 
instance, we voluntarily undertake great projects for God 
and His people only by faith. We do things not by keeping 
money in the bank but putting our trust in the bank of  divine 
providence. Many times we wanted to visit prisons when the 
authorities denied permission at the outset. We prayed, prayed 
the rosary in front of  the prison and we experienced how 
God sent His angels to open the closed doors.  

Our trust in divine providence should not hinder us 
from working hard. We do not expect that as a result of  our 
prayer and fasting angels will bring us whatever we need. 
Instead we work hard by making use of  our God given 
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talents and human powers. Hard work is the hallmark of  
the spirituality of  PMI. As Joseph, Mary and Jesus worked 
hard we work hard. We should enjoy doing manual labour, 
even doing menial works as Gandhi the Father of  Modern 
India. As the Second Vatican Council’s decree on religious life 
suggests, “they should bring their powers of  intellect and will 
and their gifts of  nature and grace to bear on the execution of  
commands and on the fulfilment of  the tasks given to them, 
realising that they are contributing towards the building up of  
the Body of  Christ, according to God’s plan” (PC 14). 

emPoweReD by the woRD oF GoD

The Word of  God, with which the universe was 
created, God became man, and mankind was redeemed, is 
living and active, sharper than any two edged sword, piercing 
to the division of  soul and spirit, of  joints and marrow and 
discerning the thoughts and intentions of  the heart (Heb 4,12). 
The constitution on Divine Revelation of  the Second Vatican 
Council declares: “The Church has always venerated the divine 
Scriptures as she venerated the Body of  the Lord... She has 
always regarded and continues to regard the Scriptures as the 
supreme rule of  her faith” (DV 21). 

The PMI gives prime place to the Word of  God and 
constantly finds her nourishment and strength in the Sacred 
Scriptures (CCC 104). We drink abundantly from the Holy 
Bible, the best tonic, especially when we are engaged in 
ministries. We give special importance to the breaking of  the 
Word of  God during Holy Mass, in which the Word of  God 
is officially read and interpreted. Likewise, in prayer meetings 
of  the Jesus Fraternity Word of  God is to be read, explained 
and prayed over. 
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ReFoRmative PRoGRammes

Every programme of  the PMI for prisoners is strictly 
biblical. For instance, the puppet show is based on the 
temptation of  Jesus in the wilderness. The rhapsody has been 
on the theme of  Zaccheus; the street-play on the prodigal 
son in Luke, chapter 15. The moral instructions we give, the 
orchestra we play, the counselling and tele-counselling we 
give are rooted totally in the Word of  God. The programmes 
conducted by seminarians for prisoners are also totally inspired 
and based on the Word of  God. For instance, the articles in 
Pulari, (Dawn), the periodical prepared by seminarians to 
distribute to prisoners, should be inspired by and based on 
the Holy Bible. During every prison visit we make it a point 
to distribute many copies of  Bible. 

PeRsonal tRansFoRmations

The history of  the PMI reveals that in prisons many 
personal transformations of  non-Christian and nominal 
Christian prisoners take place by listening, reading, studying 
and sharing the Sacred Scriptures alone. The Word of  God, 
especially the passion narratives play a great role in the 
transformation of  prisoners. 

Once in an Abalamandiram (shelter for girls) in Kerlala, 
a woman from a broken family decided to commit suicide 
due to misunderstandings with her family members and due 
to the mental persecutions she had to undergo in the shelter. 
During counselling I explained to her the suffering of  Jesus, 
who is innocent. I guided her to read the passion narratives in 
the gospel. Strengthened by reading the passion narratives she 
brought the poison bottle and gave it to me. She assured me 
that she will live a gospel-based life.
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Research studies carried out by Prison Fellowship 
International show that Bible study helps prisoners to 
review their behavioural defects14. D. A. Phillipy, chaplain of  
Tennessee State Penitentiary, developed a Bible study course 
designed to integrate Scripture into the thinking, feelings 
and behaviour of  prisoners. The areas of  this biblical study 
include anger, depression, anxiety, relationships with authority, 
self-discipline, trust, work, money, the use of  leisure time, 
sexuality, the helping relationship and conflict15.

nouRisheD by the sacRaments

The sacraments, the best means of  sanctification which 
confer the grace of  Christ, are the main spiritual food of  the 
Catholic Christians. Active participation in the sacraments 
helps us to bring about the full realisation of  human and 
Christian potentialities. This consists in the progressive 
divinisation that results from a sharing in the mysteries of  
Christ in the sacraments and in the reproduction of  the 
patterns of  Christ’s life in day-to-day life. It is the result of  
divine initiative and human co-operation (Cf. Jn 6, 44; 15, 5). 
The risen Christ, with the fullness of  grace, communicates this 
to the members of  his Mystical Body through the sacraments. 
The life of  intimate union with Christ in the Church is 
nourished by spiritual aids, especially by active participation 
in the sacred liturgy (Cf. AA 4). 

sacRaments oF initiation

Through Baptism the sacramental character is impressed 
on the soul, and the true sharing of  God’s life in sanctifying 
grace is infused16. Together with this new principle of  being 
there is also given at baptism a whole series of  new principles of  
living, the infused virtues, the gifts of  the Holy Spirit, through 
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which one’s whole life and activity are transformed, divinised 
and conformed to the teaching and example of  Christ.17. 

Confirmation, the sacrament of  growth in the Spirit, 
strengthens us to fight the battle between the kingdom of  
Christ and the kingdom of  evil (Eph 6, 10-18). 

In the Holy Eucharist, especially at the Holy Mass, 
the broken body and shed blood of  Christ nourishes us 
and enables us to grow in the spiritual life. The Eucharist, 
the celebration of  the paschal mysteries - passion, death and 
resurrection - is a celebration of  the forgiveness of  sins. 
What baptism has begun, the Eucharist continues and brings 
to completion. It is an experience of  God’s holiness and his 
graciousness. The Eucharist cleanses our sins and brings us 
to a deeper repentance and a firmer purpose to live what we 
celebrate.

The Holy Eucharist, the sign of  unity and the bond of  
charity is the authentic Catholic source of  spiritual life. “From 
the Eucharist, grace is poured forth upon us as from a fountain, 
and the sanctification of  men in Christ and glorification of  
God to which all other activities of  the Church are directed, 
are achieved with maximum effectiveness” (SC 10). 

The PMI took its origin from the Holy Eucharist. 
There is no idea in the history of  Prison Ministry India that 
was not revealed through the Holy Eucharist. Whatever we 
did for prisoners, the origin and all the developments of  
the organization came from the Holy Eucharist. We need to 
develop a personal friendship with Jesus in the Holy Eucharist. 
It is at this table the Jesus Fraternity members receive all 
spiritual nourishment.
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Eucharistic contemplation and Eucharistic adoration, 
the Catholic spiritual practices that acknowledge the continued 
presence of  Jesus in the Holy Eucharist, who said “I am with 
you always; yes, to the end of  time” (Mt 28,20), are mighty 
means of  gaining spiritual strength for the Jesus Fraternity 
members. By this very religious pause, the person feels more 
tranquil and more confident in facing the life realities. More 
than a relaxing technique, it provides a profound, internal, and 
existential peace18.

enliGhteneD by sPiRitual exeRcises 
Besides the sacraments, the Catholic Church provides 

an abundance of  spiritual exercises such as the divine office, 
personal prayer, meditation, examination of  conscience, 
spiritual reading, the rosary, and the way of  the cross which 
are ladders to reach spiritual heights.

The constitution on the Sacred Liturgy emphasising the 
importance of  the Divine Office states that Christ continues, 
“His priestly work through the agency of  His Church [...] 
not only by celebrating the Eucharist, but also in other ways, 
especially by praying the Divine Office” (SC 83). The Liturgy 
of  the Hours invites us to march ahead to the spiritual heights 
and perfection of  the psalmist, Mother Mary, and other biblical 
models like John the Baptist, and Zechariah. It introduces 
us to the right spiritual attitudes, motives, virtues and values 
found in the lives of  the holy people in Sacred Scripture and 
provides a familiarity with them by creating holy thoughts, 
images, aspirations, and dreams. 
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PeRsonal PRayeR 
The entire history and mystery of  the PMI can be 

summarised in one word, prayer. It is from prayer and 
through prayer that the whole concept of  the Jesus Fraternity 
came into being. Brother Varghese got the idea of  love-
bomb during his personal prayer before the crucifix at the 
St Thomas Apostolic Seminary in Kottayam, Kerala. Brother 
Francis received confirmation of  his commitment to work 
for the conversion of  sinners while praying before the 
Blessed Sacrament at Elijah Ashram, Niravilpuzha, Kerala. 
Immediately, after sharing the idea of  love-bomb, their first 
decision and action was to pray regularly before the Blessed 
Sacrament at the Malankara chapel of  St Thomas Apostolic 
Seminary. Father Varghese writes about this in his book, 
Prisoners Our Own Brethren: “Everyday in the afternoon we sat 
before the Blessed Sacrament for half  an hour and prayed for 
the different groups of  dejected people such as alcoholics, 
prisoners, sick, drug-addicts, slum dwellers etc”19. In short, a 
praying person is the nucleus of  the Jesus Fraternity. As Father 
Sebastian Kochupura affirms, “Prayer is the powerhouse of  
prison Ministry India. It gets strength through personal and 
group prayer”20.

One of  the common decisions of  Varghese and Francis 
during the initial years of  the Jesus Fraternity was to spend 
at least a week in prayer in a prayer centre during summer 
holidays. Besides reviewing the different aspects of  their 
life, this experience deepened their friendship with Jesus 
and thereby revealed the divine blueprint for them. It also 
deepened their friendship, their God experience, and helped 
them to learn the art of  listening to Jesus. Thus the mountains 
and valleys at Kurusumala, the surroundings of  Aurobindo 
and Aura ville ashrams in Pondicherry, the silent and serene 
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atmosphere of  Elijah Ashram at Niravilppuzha, and the 
gardens echoing the unceasing chanting of  divine names at 
Anandashram, Kanjankad became places of  divine revelation 
and power for the founders of  Jesus Fraternity.

GRouP PRayeR

The PMI functions through prayer groups. Its basic cell 
is the prayer group and the basic cell of  the prayer group is the 
praying and fasting person. The seven or nine member groups 
consist of  persons from different states in life: priests, religious, 
laymen and laywomen, with each group having an animator and 
a secretary to serve and guide. Each one prays personally every 
day, fasts once in a week and comes together once every week 
to pray as a group. With the power received from their personal 
and communal prayer, they visit every week the neighbouring 
prisons, rescue homes, families of  victims, and serve them 
according to their needs. 

The personal prayer of  Brothers Varghese and Francis 
before the Blessed Sacrament gradually led them to form a 
small prayer group within their philosophy class. This group 
gathered once every week to praise and thank the Lord and 
to intercede for the sick and sinners under the leadership of  
Father Matthew Elapanickal from the Kottayam diocese who 
was then the seminary procurator. This prayer group was the 
first seedbed for sharing, discussing, discerning and deciding 
the different concrete means of  the love-bomb explosions. 

In 1985 in preparation for the All-Kerala Prison 
Pilgrimage there evolved another prayer group involving 
brothers from different classes in the seminary theology 
and philosophy programs. They gathered together under the 
guidance of  Father Thomas Vellilmthadam who was the first 
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Jesus Fraternity director. As Father Varghese writes, “From 
September 1985 onwards we started a prayer chain and fasting 
for six months. Each one of  us took three or four jails among 
the thirty nine jails in the region for special prayer”21.

After the first All-Kerala Prison Pilgrimage when the 
team members returned to the seminary for the next academic 
year there was great enthusiasm among the other seminarians 
to participate in this mission. As a result, gradually there 
began Jesus Fraternity prayer groups in almost all classes of  
St Thomas Apostolic Seminary.

When the Jesus Fraternity was recognised by the Kerala 
Catholic Bishops’ Council, the bishops, noting the powerful 
influence of  the Jesus Fraternity on the formation of  
seminarians, asked us to begin Jesus Fraternity prayer groups 
in other major seminaries of  Kerala22. Accordingly, Jesus 
Fraternity prayer groups were begun at St Joseph’s Pontifical 
Seminary, and at Carmelgiri Seminary in Aluva.

Over the course of  time, Jesus Fraternity prayer groups 
were also begun near every prison in Kerala. Efforts continued 
to begin prayer groups attached to every prison in India. 
Already 900 units are formed and Jesus Fraternity volunteers 
work hard to begin units nearby other prisons. 

There are different types of  prayer groups.  Some are 
near prisons; others are in seminaries, renewal centres and in 
connection with state, regional, and national offices. There 
are prayer groups also for leaders. The fundamental duties 
of  every prayer group, either in the seminary or outside are 
personal prayer and fasting, weekly prayer gatherings and chain 
fasting for the reformation and rehabilitation of  prisoners. 

spIrITualITy of The Jesus fraTernITy



Rainbow 55

The uniqueness of  the Jesus Fraternity/Prison Ministry 
India is its basic nature of  prayer and the prayer group system. 
Why is Prison Ministry India a prayer group? The most 
important goal of  all our activities is to bring forth human 
transformation, character change both in ourselves and in 
prisoners. Is it possible? Humanly speaking, it is impossible 
but for God everything is possible and by the grace of  God 
we can transform even the hardened criminals. How is this 
transformation possible? It is impossible by human effort. 
Conversion can take place only by the grace of  God. So we 
need prayer and fasting. Secondly, we work in devil’s court. 
We deal with criminals, hired killers, mafia people, murderers, 
kidnappers, robbers who are all disciples of  the devil and his 
kingdom. Ours is a war not against human beings but against 
evil spirits and Satan’s kingdom. To such a ministry we need 
to be spiritually equipped. As St Paul writes:

Be strong in the Lord and in the strength of  his power. Put 
on the whole armour of  God, so that you may be able to 
stand against the wiles of  the devil. For our struggle is not 
against enemies of  blood and flesh, but against the rulers, 
against the authorities, against the cosmic powers of  this 
present darkness, against the spiritual forces of  evil in the 
heavenly places. Therefore take up the whole armour of  
God, so that you may be ale to withstand on that evil day, 
and having done everything, to stand firm. Stand therefore, 
and fasten the belt of  truth around your waist, and put on 
the breastplate of  righteousness. As shoes for your feet put 
on whatever will make you ready to proclaim the gospel of  
peace. With all of  these, take the shield of  faith, with which 
you will be able to quench all the flaming arrows of  the evil 
one. Take the helmet of  salvation, and the sword of  the 
Spirit which is the Word of  God (Eph 6, 10-17).      
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inteRcessoRy PRayeR

Jesus asked Peter to put out into deep water and pay 
out his nets for a catch. Peter blindly obeyed the Master. 
When they had done this they netted such a huge number 
of  fish that their nets began to tear, so they signalled to their 
companions in the other boat to come and help them. They 
came and filled both boats to the sinking point (Lk 5, 4-7). 
When we feel that the projects and dreams entrusted to us by 
Jesus are so heavy, we need to seek help, especially spiritual 
assistance, prayer and fasting from others. This is even more 
necessary in the reformation process of  individuals. Mary, the 
Mother of  God, often suggested during her apparitions, in 
different places to different people, the reciting of  the rosary 
for the conversion of  sinners.

The Jesus Fraternity requests prayer and fasting from 
many others for the reformation of  prisoners under their 
care. The Covenant House for the runaway boys in New York 
makes use of  the prayers of  numerous others for the effective 
functioning of  their mission. The prayers of  their friends and 
supporters give the children the strength and the grace to 
go on when they have no strength left of  their own, and no 
apparent reason to try23. Likewise, Prison Fellowship International 
has a Prayer Calendar describing prayer requests for each day 
of  the month. It is distributed to all its members, requesting 
special prayers for the renewal of  prisoners all over the world. 

Every programme of  the Jesus Fraternity whether 
for prisoners or for its members should be performed with 
intense prayer and with the prayer support of  others. The 
Jesus Fraternity members pray before, during and after every 
programme. When the Jesus Fraternity members conduct 
programmes in prison some members pray before the 
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Blessed Sacrament, praising and thanking God, interceding 
for the success of  ministry, and for the descent of  the Holy 
Spirit upon them so as to renew themselves, the prisoners 
and thereby to renew the face of  the earth. They request 
intercessory prayer from many people outside the group, for 
example, from novices, religious, retreat centres, and perpetual 
adoration centres. During prison pilgrimages, importance 
has always been given to intercessory prayer, and if  possible, 
before the Blessed Sacrament. The purchasing of  land and 
the construction of  the first rehabilitation centre at Thrissur, 
and the first female renewal centre at Thiruvananthapuram 
occurred only because of  the intense prayer and fasting of  
hundreds of  novices in India. We wrote to every novitiate house 
in India asking prayer and fasting for the accomplishment of  
these projects24.  

The prisoners in Rome’s Regina Coeli Prison give us a 
wonderful example of  intercessory prayer. At the beginning 
of  July 2000, a cardboard box arrived at St Bernadette’s Grotto 
in Lourdes. Father Vittorio, the Franciscan chaplain of  the 
prison, brought it there. Before it was placed at the feet of  
Our Lady in Lourdes, the box had been passed around from 
wing to wing, cell to cell among piles of  dirty laundry, three-
tier bunk beds with rusty springs and pornographic calendars 
hanging on paint chipped walls. Prisoners were asked to write 
and place an intercessory prayer in the box to be given to Our 
Lady25.

contemPlation 
Every religion has its own method of  contemplation. 

Hence, there are the Christian, the Buddhist, the Hindu, and 
the Sufi contemplation methods. Each of  these types can 
be subdivided into other methods. For instance, in Christian 
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contemplation there are the Ignatian method,26 the method of  
centring prayer27, and existential meditation.28 What is important 
for Jesus Fraternity members is constant contemplation of  
the model of  Jesus in order to imitate and aspire to the same 
perfection. Through contemplation we discern and develop a 
concrete Jesus figure to imitate. Continuous contemplation of  
this figure will help us to grow in self-awareness, and awareness of  
one’s mission. Through contemplation one becomes conscious 
of  one’s being a member of  Christ’s body. This develops 
an intense intimacy with Jesus29. Profound contemplation 
leads to profound conversion. Profound conversion leads to 
authentic compassion. Therefore, contemplation is the root of  
conversion and compassion is the fruit of  conversion30. 

The Jesus Fraternity encourages its members to daily 
contemplate at least for half  an hour. Contemplation is nothing 
but being in love. It is a being in love with the Triune God as 
well as a being in love with our fellow human being. In other 
wards, contemplation, especially Eucharistic contemplation 
makes easy to see the face of  Jesus among prisoners.

Review oF liFe 
The review of  life or what is traditionally known as the 

examination of  conscience is a spiritual exercise that helps 
one to grow in the spiritual life.  It helps one to discover 
the roots of  evil and allows one to determine the occasions 
where one fails, and those things against which one has to be 
on guard. An attentive study of  ones faults and their causes 
helps to know one better and to protect from future dangers. 
It is also the best means of  seeing God’s mercy at work31. 
Herbert Alphonso names it as the consciousness examine 
and defines it as follows: “It is, in prayer, a reorientation of  
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the heart which begins in thanksgiving, then moves towards 
being centred on the Lord through one’s very real experience 
consciously accepted”32. 

L. M. Savary suggests that the review of  life is an 
effective means for achieving inner healing. It makes us realise 
how much Jesus loves us. Feeling loved by Jesus, we will be 
stimulated to love him in all the events of  our lives and in the 
lives of  others33.

GoD exPeRience

The God experience is being in love with God in 
an unrestricted fashion, without limits, or conditions and 
reservations34. It is a deep interpersonal union between God 
and man, but at the same time this communion includes the 
whole universe. Jesus was a man of  prayer who enjoyed a 
profound experience of  God the Father. Similarly, the 
hallmark of  the Jesus Fraternity is the God experience. Like 
Jesus who regularly prayed to the Father, and the disciples 
who could say, “which we have heard, which we have seen 
with our own eyes, which we have watched and touched with 
our own hands” (1 Jn 1,1), the call to the Jesus Fraternity is a 
call to a profound God experience. It is a call to experience 
the phenomenon “You in me and I in you” (Jn 17, 21).  

As members of  a prayer group, we should have a God 
experience. Most of  us are priests, brothers and religious 
sisters who work in different fields such as schools, hospitals, 
slums, offices, etc. When the traditional apostolate fails to 
provide us with a deep God experiences our ministry in 
the Jesus Fraternity will provide occasions for experiencing 
God. We will have many opportunities for an increase 
of  faith, for experiencing the joy of  fraternity, the power 
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of  divine providence, and experiencing the magic of  the 
accomplishment of  divine dreams. We will experience that 
God fights for us, defends us, and carries us on His wings. 

We must examine ourselves after many years of  work in 
prison ministry whether our faith increased. Whether we had 
experiences of  God and of  divine providence?35  The criterion 
for the authenticity of  any religious experience does not lie in 
the intensity of  emotion or in extraordinary phenomena. It 
lies in the fruit of  God’s love coming to expression in the 
person’s life:  peace, patience, kindness, joy, the willingness to 
bear other’s burdens, to forgive and not to bear resentments36. 
It is manifested in the readiness to lay down one’s life for 
others. The best criteria to check whether a person has the 
spirituality of  the Jesus Fraternity can be verified by asking 
the question: “Do I notice an increase of  the God experience, 
a doubling of  faith, a joy of  fraternity, a satisfaction in serving 
Jesus in the lost, the least and the last, by my active involvement 
in the Jesus Fraternity ministries?”. 

FoRtiFieD by ascetical PRactices

The Sacred Scriptures, the Fathers of  the Church, the 
magisterium and the sacred liturgy invite us to do penance 
for our own personal sanctification and for the sanctification 
of  the whole world. The Catechism of  the Catholic Church 
recommends three typical and traditional ways, fasting, prayer 
and almsgiving, as the most important ascetical practices (CCC 
1434; Cf  Tobias 12,8-10, Is 58,3-10). Christian asceticism is 
based on the emphasis given by Jesus to self-denial and self-
emptying. “If  any man would come after me, let him deny 
himself  and take up his cross and follow me” (Mk 8,34). 
Ascetical practices invite us to incorporation into the death and 
resurrection of  Christ. Like St Paul who practised asceticism, 
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“I pommel my body and subdue it, lest after preaching to 
others I myself  should be disqualified” (1 Cor 9,27) Jesus 
Fraternity members voluntarily practice asceticism. 

Jesus condemned the abuses in the Jewish penitential 
practices, insisting that they are to be done in a proper spirit 
and not merely for external manifestation (Cf. Mt 6,1-18). 
Pope John Paul II asserts that internal conversion and external 
penance be closely linked:

Penance means, in the Christian theological and spiritual 
vocabulary, asceticism, that is to say the concrete daily effort 
of  a person, supported by God’s grace, to lose his or her own 
life for Christ, as the only means of  gaining it; an effort to put 
off  the old man and put on the new; an effort to overcome in 
oneself  what is of  the flesh in order that what is spiritual may 
prevail; a continual effort to rise from the things of  here below 
to the things of  above, where Christ is. Penance is therefore a 
conversion that passes from the heart to deeds, and then to the 
Christian’s whole life37. 

Penance is an absolute requirement of  the gospel 
for anyone who alienated himself  from God. When Paul 
VI taught through the Apostolic Constitution on penance, 
Paenitemini that all the faithful are obliged by God’s own law 
to do penance, the whole tradition of  the Church was behind 
him 38. Penance is needed to do reparation for our sins and 
sins of  the world.

FastinG

Fasting has been the backbone of  the Jesus Fraternity/
Prison Ministry India. Hundreds of  priests, religious, 
seminarians and lay people do chain-fasting and prayer for the 
success of  the ministries undertaken by the Jesus Fraternity. 
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J. Edwards in his Religious Affections argues that prayer and 
fasting are the principal means of  renewing and manifesting 
holy affections. For him, prayer and fasting, ordered by Jesus 
Christ and received through the assistance of  the Holy Spirit, 
warms the heart, increases devotion, reveals the glory of  
God and the weakness of  man, renews and strengthens the 
covenant of  God, beseeches the fullness of  the Spirit and 
helps to advance Christ’s kingdom39. 

Our tiny daily sacrifices, which we offer together with the 
daily Holy Mass for the reformation of  the lost, become very 
effective means in transforming hardcore criminals40.

maximum inconvenience

One of  the ascetical practises that the Jesus Fraternity 
practices is to work with maximum inconvenience. This we 
took as our lifestyle not only because it is the most effective 
method, but also because it is only when we work with 
maximum inconvenience, we will have the occasions to 
experience divine providence.

The first All-Kerala Prison Pilgrimage taught the 
Jesus Fraternity members that the apostolate with maximum 
inconvenience is more effective than the one with maximum 
convenience. We believe that the hardships we undertook during 
the prison pilgrimage really played a great role in the renewal of  
prisoners and in the development of  the apostolate towards the 
lost sheep. All the preparations for the prison pilgrimage we did 
together with our priestly studies. We were very particular that 
due to this ministry we should not neglect our studies. We made 
use of  all our free times for this apostolate.
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During prison pilgrimages we always depended on 
public transport services. It was not easy because we not only 
had our personal luggage, but also Bible bundles, packets of  
books and periodicals to distribute to the prisoners, as well 
as our musical instruments. It was like an exodus. Sometimes 
seeing our luggage buses did not stop to take us. But always 
the grace of  our Lord was with us and we were able to arrive 
at every prison at the exact time as fixed in the programme.

For instance, when we arrived at Badagara prison it 
was 2:00 pm and the temperature was 45 degrees Celsius. 
Sweating and gasping we reached the prison with our luggage. 
The superintendent, a communist, had already decided not 
to permit us to perform the programme. But when he saw 
us coming carrying different bundles and wearing our white 
cassocks he was pleased and co-operated with us. He told us 
that he had never in his life seen Catholic priests and brothers 
working like this.

On another sunny day, at noon, we came to the Koilandy 
prison. The superintendent was a Catholic. Noticing our 
arrival carrying lots of  luggage he said, “O my brothers, are 
you coming like this; I thought you might come by a vehicle of  
your own. It’s unbelievable”. Later he wrote to the seminary 
Rector in appreciation of  our hard work, enthusiasm and the 
amazing success of  the programme.

Richness in suFFeRinG

Often, in spite of  our sincere effort to live a life that 
glorifies God and gives happiness to our brethren, we undergo 
unexpected, unreasonable and unnecessary sufferings that 
can be spiritual, psychological, emotional or physical. In 
such situations, we are forced to ask ourselves, why is this 
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happening to me? Why at this time? What is wrong with me? 
In order to understand and appreciate better the suffering that 
comes our way, it may be good to learn the role and meaning 
of  suffering in the spiritual life. 

In one’s ongoing spiritual development, suffering 
plays a very significant role because it is the most nutritious 
spiritual food and the best means of  growth in the spiritual 
life. Suffering, according to the Johannine perspective, is a 
process of  pruning so as to bring forth more fruit. “Every 
branch that does bear fruit he prunes to make it bear even 
more” (Jn 15,2). For St Luke, suffering that is not due to our 
mistakes, is an unrighteous wealth with which we can win 
friends, and which is one of  the precious treasures in heaven. 
“Make friends for yourselves by means of  dishonest wealth so 
that when it is gone, they may welcome you into the eternal 
homes” (Lk 16,9).

Suffering, for the author of  the Letter to the Hebrews, 
is a process of  training. Since we are the legitimate children of  
God the Father, He trains us through suffering. 

My son, do not scorn correction from the Lord, do not 
resent his training, for the Lord trains those he loves, and 
chastises every son he accepts … Of  course, any discipline is 
at the time a matter for grief, not joy; but later, in those who 
have undergone it, it bears fruit in peace and uprightness 
(Heb 12, 5 ff.). 

Above all suffering is an invitation to purify and sanctify 
ourselves and the world by participating in the paschal 
mysteries of  Jesus Christ which as a consequence will help us 
to grow in spiritual life.
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PeoPle oRienteD

The spirituality of  the Jesus Fraternity/Prison Ministry 
India is Christocentric. Jesus Christ, the Son of  God is the 
epicentre of  the Jesus Fraternity. Anchored in Jesus Christ, 
the Omega point, the Jesus Fraternity members extend their 
ministry to people who are lost, oppressed and marginalised 
such as prisoners, prostitutes, street children, beggars, etc. 
The salient spiritual rays of  the people oriented spirituality 
of  the Jesus Fraternity can be illustrated as follows: that it is 
a free divine gift and a vocation and it is a call within the call 
to search, serve and save the lost-last-least; its volunteers need 
to be adorned with the theological virtues of  faith, hope and 
charity, enriched with fraternity, shall always be one in mind 
and one in heart, and above all shall embrace the spirituality 
of  being. 

a Divine GiFt anD call

Mother Teresa, foundress of  the Missionaries of  
Charity, during her talk on the second national gathering of  
Prison Ministry India held in Delhi, said that it is a beautiful 
gift of  God to take care of  people, men and women in jail. 
Prison ministry is something beautiful for God and it is a real 
gift. Of  course, it is a divine gift and a grace to handle with 
care the most precious gift, human beings in the form of  
prisoners; to reintegrate them into the mainstream of  family 
and society. As a gift we should gratefully and reverentially 
receive it. As it is a God-given gift, a charism, it is our duty to 
nurture it and thereby bring forth from it hundredfold fruits41. 

The history of  the Jesus Fraternity/Prison Ministry 
India proves that we do this well. That is why the small seed 
of  the Jesus Fraternity that sprouted in the nursery of  St 
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Thomas Apostolic Seminary within in a short span spread 
all over Kerala and now to the four corners of  India. We 
need to appreciate the gift of  persons with love, patience and 
compassion in order to develop the hidden humanness and 
divineness within them. No human being is born as a criminal; 
a criminal is made by the negative pressures of  one’s life 
situations, and by the discriminative and oppressive structures 
of  society. It is the duty of  the prison ministry volunteers 
to quench the never-ending thirst of  human beings for love, 
acceptance, recognition, transformation and development.

Every member of  the Jesus Fraternity has the right to 
contribute something for the development and extension of  
this ministry. If  we examine the history of  Prison Ministry 
India we can understand that it was the members and not 
the founders who took initiatives in launching new missions 
and activities. For instance, a newcomer in the small prayer 
meeting proposed sending Christmas cards to prisoners. The 
Holy Spirit works, uses and even speaks through newcomers. 
We should have the patience to listen them and a willingness 
to properly discern with them.

Prison ministry is a call, a divine call, a call within the 
call. It is a call not to do something, but a call to be. It is a 
call to be a prophet, a physician, a psychologist, a spiritual 
director, a scientist, a reformer, a researcher, a good shepherd, 
a lamb of  God, the salt of  the earth, the light of  the world 
and above all a call to be in love. As a prophet it is our duty to 
make prisoners aware of  their sinfulness and deviations, and 
to bring them back to God. As a physician it is our duty to 
treat the physical illness of  prisoners. As a psychologist it is 
our duty to listen, counsel and to cure their mental problems. 
As a spiritual director it is our duty to make them aware their 
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spiritual stage and to guide them along the right track, which 
leads to eternal life. As a scientist it is our duty to record and 
analyse their problems, propose solutions, and to publish 
findings. As a reformer it is our duty to reform ourselves, our 
units, the prisoners entrusted to us, and the whole Church. To 
do this we must have the qualities and aptitudes of  the Good 
Shepherd, the Lamb of  God who dares to offer himself  as 
ransom for others.

the lost, the last anD the least

Why we do prison ministry? Is it because Jesus said, “I 
was in prison and you visited me”? Prisoners and prostitutes 
were included in the company of  Jesus. He visited the tax office 
of  Matthew, the tax collector. He sees Matthew sitting at the tax 
booth. Seeing him, Jesus says, “Follow me” (Mk 2,13-14). We 
know that going to tax booth and similar locations, is not an 
unusual or an accidental thing in Jesus’ life. It is part and parcel 
of  his way of  life and in fact one of  his most effective methods. 
In John, chapter 4, while going to Jerusalem, Jesus deliberately 
waits at Jacob’s well at Sychar, for the Samaritan woman. At the 
Pharisee’s house he forgives the woman who washed his feet 
with her tears (Lk 7, 36 ff). 

This is the person oriented ministry of  Jesus; the 
ministry of  reaching out to the sick, the sinner, the poor, the 
oppressed, the neglected, the victimised, the marginalized, 
the lost, the least and the last. It is the lifestyle of  the Good 
Shepherd to leave the ninety-nine in the wilderness, to go in 
search of  the lost and to lay down his life for them (Jn 10,11). 
As Jesus said, “I am sending out like sheep among wolves; so 
be cunning as snakes and yet innocent as doves” (Mt 10,16). 
Inviting us to do this type of  ministry, Jesus asks us, “Are 
you ready to leave the ninety-nine and go in search of  the 
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one who is lost” (Lk 15,4)? It is a question of  a fundamental 
option and a decision, an option and decision for the least, 
last and lost, for the criminal, outcasts, and victims. We should 
ask ourselves whether we stand with the healthy or with the 
sick? Whether our parishes and communities stand with the 
righteous or with the sinner? Whether our institutes stand 
with the lost or with the saved? 

There is no doubt that sinners and tax collectors were 
friends of  Jesus. When Jesus was at dinner in the house of  
a Pharisee, a number of  tax collectors and sinners were also 
sitting at table with Jesus and his disciples; for there were 
many of  them among his followers. When the scribes of  the 
Pharisee party saw him eating with sinners and tax collectors, 
they said to his disciples, “Why does he eat with tax collectors 
and sinners”? When Jesus heard this he said to them, “It is not 
the healthy who need the doctor, but the sick. I came to call 
not the upright, but sinners (Mk 2,15-17). It becomes all the 
more clear at his proclamation in the synagogue of  Nazareth: 
“The Spirit of  the Lord is upon me, because he has anointed 
me to bring good news to the poor, he has sent me to proclaim 
release to the captives, and recovery of  sight to the blind, to 
let the oppressed go free, and to proclaim the year of  Lord’s 
favour” (Lk 4,18-20). 

Are not prisoners and prostitutes anti-social elements 
in our society and therefore to be punished and imprisoned? 
Are not they beyond reformation and rehabilitation? Is it not 
a waste of  our energy, time and money to look after them? 
These are the frequent questions reflecting the attitudes of  
many ordinary people. Police officers also often ask us: “Father, 
why do you spend your time and energy for the betterment 
of  these rascals and social parasites? Why don’t you work for 
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good people who may bring forth a hundredfold in results? Is 
it not an impossibility to reform these criminals?” Our answer 
to these questions is nothing but the attitude of  Jesus towards 
the lost. This positive attitude and approach of  Jesus towards 
the sinners should also be the attitude and approach of  the 
Jesus Fraternity.  

seaRch, seRve anD save

On 10th July 1994 I visited the Hintelbank prison in 
Bern, Switzerland. There I met Sr. Rita Silvia of  the Little 
Sisters of  Jesus of  Charles de Foucauld. She voluntarily 
lives in the prison in order to search out, serve and save 
the prisoners42. Sr. Carmelita and Sr. Lissie from St Anne’s 
Congregation and volunteers of  Prison Ministry India live 
in the Bangalore Central prison in India serving prisoners. 
Jesus Fraternity members go in search of  people and live a life 
of  simplicity in the midst of  the most rejected, dejected and 
the poorest people. There is challenge. There is risk. There is 
adventure. There is simplicity. There is spirituality. There is 
mysticism and there is martyrdom. In this sense, the ministry 
of  Jesus Fraternity foreshadows the theology, ministry and 
spirituality of  the third millennium. It is true that the Jesus 
Fraternity lifestyle is adventurous and thrilling but at the same 
time it is risky, dangerous and it is a play in devil’s court. As 
the roaring lion he is waiting for every chance to defeat us at 
each and every movement.

Jesus Fraternity members make a radical decision for 
the sinner and for the lost and they develop the adventurous 
and revolutionary ministry of  reaching out to others.  This 
is the dynamic, action-oriented lifestyle of  Jesus, instead of  a 
comfortable armchair ministry, or the traditional presbytery 
centred ministry. People have been coming to us for centuries 
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and we may think that they will still come. But such days may 
not last long. The countdown of  such days is at hand. The signs 
of  the time tell us that it is high time for us to go in search 
of  the people in their shelters as Jesus and the apostles did. 
It may be prisons, brothel houses, red light districts, railway 
stations, bus stations, casinos, underworld centres, slums and 
other inhuman situations where the fate of  man is to be caught 
up constantly in sinful situations. The greatest responsibility of  
today’s clergy and religious is to prepare new generations for 
the person oriented reaching out ministry of  Jesus.

An analysis of  Church history shows that the Church 
spent most of  her time and energy on those who came in 
search of  her and not on those who did not come to her. 
Convinced of  the important role of  the Church to search, 
serve and save the sinners, the Jesus Fraternity decided 
to focus on prisoners, prostitutes, and the like as its target 
groups. Therefore, the method of  prison ministry is to go in 
search of  sinners, to find those who are not coming to the 
Church and to save them for the Lord43. 

This searching, serving and saving attitude of  the Jesus 
Fraternity has been rooted in the teaching and lifestyle of  
Jesus who said, “I was hungry and you gave me food, I was 
thirsty and you gave me something to drink, I was a stranger 
and you welcomed me, I was naked and you gave me clothing, 
I was sick and you took care of  me, I was in prison and you 
visited me” (Mt 25 35-36). Pope Benedict XVI explains this 
in his first encyclical Deus Caritas Est: “Jesus identifies 
himself  with those in need, with the hungry, the thirsty, the 
stranger, the naked, the sick and those in prison. “As you did 
it to one of  the least of  these my brethren, you did it to me” 
(Mt 25:40). Love of  God and love of  neighbour have become 

spIrITualITy of The Jesus fraTernITy



Rainbow 71

one: in the least of  the brethren we find Jesus himself, and in 
Jesus we find God” (DCE 15).

Jose Pulickal, one of  the pioneers of  Prison Ministry 
India and the founder of  Snehadeepam, an institution for 
prisoners’ children, highlights the significant role of  the Jesus 
Fraternity in searching, serving and saving the outcasts of  the 
society.

The ministry of  PMI is particularly formed and established 
… for the homecoming and transformation of  those who 
have gone astray, abandoned and lost in the sinful clusters of  
the social systems. The volunteers take special care to move 
in search of  every deviated person especially prisoners, 
prostitutes, juvenile delinquents, etc. even in the midst of  
risks and difficulties44. 

Sr. Fidelis of  the Holy Cross Sisters, the founder of  
Jeevodaya Ashram for released female prisoners at Bangalore, 
expresses her experience in serving the lost sheep through 
the following words: “We realise that when we begin to live 
for the lost sheep of  God, we become effective instruments 
in the hands of  God the Father and become part and parcel 
of  His wonderful, redemptive, master plan”45.

aDoRneD by viRtues

The theological virtues of  faith, hope and charity are 
the foundation of  Christian moral activity, which gives life 
to all the moral virtues (Cf. CCC 1812-1813). Like Abraham 
who dared to offer his only-begotten son as a sacrifice to the 
Lord, life of  the Jesus Fraternity members should be filled 
with faith, hope and charity.
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Faith, “the assurance of  things hoped for, the conviction 
of  things not seen” (Heb 11,1), enables the mind to assent to 
God’s revelation. This means an assent to and an acceptance 
of  God’s Word of  salvation through Jesus Christ. Faith in 
Christ, which is a gift of  God and a supernatural virtue 
infused by Him (CCC 153), is the surest means to overcome 
the world (1Jn 5,5) and to live a holy life. We can purchase it 
from the divine sphere, for “God so loved the world that he 
gave his only Son, so that everyone who believes in him may 
not perish but have eternal life” (Jn 3,16)46.

The lifestyle of  the Jesus Fraternity provides its members 
ample occasions to constantly practise the theological virtue 
of  faith. By faith its members fully trust in the Lord, and 
completely surrender to the will and master plan of  God 
(Rom 8,31; Phili4,13; Is 40,31). It is only through faith that 
the Jesus Fraternity bought land and constructed buildings at 
Vettukad, Thiruvananthapuram, Bangalore and Ernakulam. 
The chapel construction at the open prison, Nettukaltheri 
needed two lakhs of  rupees. Father Sebastian writes that to 
begin the construction there was only 20 rupees given by an 
old widow47. 

As the Catechism of  the Catholic Church states, the 
theological virtue of  hope never permits us to be disappointed 
because God’s love has been poured into our hearts by the 
Holy Spirit who has been given to us (CCC 2658). It is with 
hope that we desire the kingdom of  heaven and eternal life, 
placing our trust in Christ’s promises and relying not on 
our own strength but on the help of  the grace of  the Holy 
Spirit (CCC 1817). C. A. Bernard opines that hope purifies 
one’s memory, makes him to remember the favours received 
from God and even to remember personal merits. The soul 

spIrITualITy of The Jesus fraTernITy



Rainbow 73

supports itself  only with this help of  God and it turns itself  
to things above and depends only on the power of  God48. It is 
the prayer of  the Church and our personal prayer that nourish 
hope in us (CCC 2657. Cf. also Ps 40,2; Rom 15,13).

The greatest theological virtue, charity, helps one to 
establish a love-bond with God, others and oneself. It is by 
charity that we love God above all things, and our neighbours 
as ourselves (CCC 1822). We need to advance to the higher 
levels of  this charity according to the model of  Jesus who loved 
his own ‘to the end’ (Jn 13,1), who died out of  love for us, 
while we were still enemies (Cf. Rom 5,10; Mt 5,44). St Paul 
enumerates the different manifestations of  true love in his 
first letter to the Corinthians: 

Love is patient and kind; love is not jealous or boastful; it is 
not arrogant or rude, not irritable, love does not insist on its 
own way; it is not irritable or resentful; it does not rejoice 
at wrong, but rejoices in the right. Love bears all things, 
believes all things, hopes all things, endures all things» (1Cor 
13,4-7; CCC 1825). 

D L  Gelpi explains the deeper meaning of  Christian love: 
It seeks out the triune God as the transcendent object 
of  its love. It longs to dissolve and abide with Christ in 
God. Christian love discovers in Jesus’ passion, death, and 
resurrection the supreme revelation of  divine love, and the 
final outpouring of  the Holy Breath on all flesh. Christian love 
recognises divine love’s universal scope. Nevertheless, while 
it longs for union with God Christian love acknowledges that 
such union flows from one’s willingness to imitate in this life 
the atoning character of  divine love. The atoning divine love 
incarnate in Jesus reconciles humans to one another and to 
God by forgiving in advance any wrong, by sustaining that 
forgiveness even in the moment of  rejection, and by offering 
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to others the possibility of  reconciliation even before they 
repent49.

All aspects of  a Jesus centred spirituality should be 
overshadowed by unconditional divine love, the first and most 
important commandment, “love God” (1 Cor 13). This divine 
love can best be manifested by loving the least, the lost and the 
last. 

Love in its climax is self-immolation as Jesus sacrificed 
himself  on the cross. Out of  the overflow of  our love we will 
be able to sacrifice ourselves for the Lord and for the people. 
Martyrdom is a special call from God to bear witness to the 
love of  God. In our daily life we have many occasions to 
participate in this martyrdom.

Besides the theological virtues of  faith, hope and charity 
every Christian must develop the moral and human virtues. 
Being members of  the Jesus Fraternity, it is their duty to develop 
the virtues particular to the fraternity’s charism:  prayer, service, 
God experience, work with maximum inconvenience, etc.

enRicheD by FRateRnity

Every human being is a child of  God, created in the 
image and likeness of  God, and is redeemed by the precious 
blood of  Jesus. Hence all human beings are our brothers and 
sisters, children of  the heavenly Father. The fundamental 
principal of  the spirituality of  fraternity emerges from the 
commandment of  Jesus Christ, “Love your neighbour as 
yourself ” (Mt 22, 39-40). 

Jesus Fraternity/Prison Ministry India is primarily 
a fraternity, where sisters and brothers, whether they are 
bishops, priests, women or men religious, or lay people, live 
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together as one family with “equality, fraternity, liberty and 
responsibility”. This fraternity is based on the fraternity of  
the Holy Trinity, Father, Son and Holy Spirit, and is extended 
to prisoners, prostitutes, street children, beggars, drug addicts, 
AIDS patients, as well as to angels and saints in heaven. All 
become one family.

As it was in the early Christian Church, there exists an 
atmosphere of  deep personal friendship and communion 
among the Jesus Fraternity members. Fraternity means a spring 
of  friendship, neither selfish, nor simply peripheral but a deep 
and genuine, developing from a single being and reaching to 
every being in the cosmos, a universal brotherhood. It was 
from the deep friendship between Varghese Karippery and 
Francis Kodiyan that the whole concept of  the Jesus Fraternity 
developed. Whenever the beginnings of  disagreement, 
misunderstanding, and animosity emerge among members, 
something quite natural among human beings, they are to be 
cleared as early as possible. If  one cannot fully reconciled with 
one’s brothers how can he/she work for the reconciliation of  
others50.

To be at the service of  others is one of  the best signs of  
real fraternity. While I was at Aurobindo Ashram for personal 
prayer I noticed a young boy from Andra Pradesh who always 
tied a bathing towel around his waist and enthusiastically 
performed voluntary services to others. Out of  curiosity, one 
day I asked him, “Why do you carry the bathing towel around 
your waist”? His reply was thought provoking. He said that 
carrying the bathing towel around his waist is a symbol; symbol 
of  my ardent desire to do service for others. Likewise, in the 
Jesus Fraternity all are at the service of  others. By this genuine 
service to others we prove that we are genuine brothers and 
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sisters to others. A community where all are brothers and 
sisters implies that all are equal, equal in dignity and worth; 
giving the other the respect due to the person and looking 
upon the person in faith as an image of  God, redeemed by 
Christ51.     

The fraternal spirit is manifested not only by 
encouraging and appreciating our brothers and sisters but 
also by timely corrections and healthy criticisms. When we 
organise prolonged programmes, everyday we evaluate the 
activities and plan the coming day events. This daily practice 
of  self-evaluation, criticism, analysis and planning were very 
important during the All Kerala Prison Pilgrimages. 

True fraternity leads to the communion of  saints. The 
term ‘communion of  saints’ has two closely linked meanings: 
1) communion in holy things, 2) and communion among 
holy persons (CCC 946-948).  Here, we speak only of  the 
communion of  holy people. The pilgrims on earth, the dead 
who are being purified, and the blessed in heaven together 
form one Church. The most important member is Christ, its 
head. In this communion, the merciful love of  God, and his 
saints are always there to pray for us (CCC 962).

Christian communion among our fellow pilgrims 
brings us closer to Christ. Likewise our communion with 
the saints joins us to Christ, from whom as from its fountain 
and head issues all grace, and the life of  the People of  God 
itself. Quoting from Martyrium Polycarpi the Catechism of  the 
Catholic Church states: “We worship Christ as God’s Son; 
we love the martyrs as the Lord’s disciples and imitators, and 
rightly so because of  their matchless devotion towards their 
king and master. May we also be their companions and fellow 
disciples!” (CCC 957). The saints are saints because of  their 
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participation in the paschal mysteries of  Christ. Their lives 
are true images of  the goodness of  Christ. Saints are living 
images, which enable our believing and hoping and loving 
within the concrete particularities of  our life stories52. 

Mary, Mother of  God, is also the mother of  the members 
of  Christ. “By her complete adherence to the Father’s will, to 
his Son’s redemptive work, and to every prompting of  the 
Holy Spirit, the virgin Mary is the Church’s model of  faith 
and charity” (CCC 966). The Jesus Fraternity has a great 
devotion to Mary and Joseph. Many times we experienced the 
powerful intercession of  Mary in our ministry for prisoners. 
Often when the authorities unnecessarily denied permission 
to conduct programmes for prisoners Mary came to help us.

one in minD anD one in heaRt

Harmony reigned in the early Christian Church. They 
were one in heart and one in mind. “The whole group of  
believers was united, heart and soul” (Acts 4,32). The same 
unity is the Jesus Fraternity’s secret of  success. We work for the 
lost sheep united in mind and heart.

How can one develop unity? The most important thing 
is to love the other as Jesus loves him/her. Secondly, we need 
to pray, and, if  needed, to fast for unity. Thirdly, we need to 
dialogue with the person. Fourthly we work together. Sharing 
our deepest personal longings, praying together, undergoing 
suffering together, undertaking great projects for the Lord 
and for His people are very helpful in creating unity among 
group members.

Practically, the Jesus Fraternity achieved this unity in 
spite of  many differences and great diversity through deep 
group prayer, fraternal sharing, and hard work. Prayer, the 
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best means of  unity, removes misunderstanding and brings 
forth harmony among members. Those who pray together 
are united together. During the prison pilgrimages it was the 
common prayer that bound us together and helped us to work 
together ignoring differences of  opinions.

Many non-Catholic churches and denominations are 
actively involved in prison ministry. Prison ministry provides 
us occasions to practice ecumenical principles underlined 
in the Church documents. Our work in prisons with one in 
mind and one in heart together with other denominations is a 
great Christian testimony. The Jesus Fraternity began with the 
support and encouragement of  Dr Kunjumon Chacko, the 
founder director of  Prison Fellowship India who is a member 
of  the Baptist Church. During the initial five years, we visited 
prisons on behalf  of  Prison Fellowship India. Dr Kunjumon 
Chacko wrote to the prison superintendents informing them 
of  our visits. In the course of  time the Jesus Fraternity 
developed a warm relationship with the Prison Fellowship 
International and its head office in Washington, DC. In 
1996, I personally visited the Prison Fellowship International 
headquarters and discussed possibilities of  working together. 
Since then the Jesus Fraternity regularly participates in the 
international meetings of  Prison Fellowship International.      

His Holiness Pope John Paul II in his Apostolic 
Letter Novo Millennio Inuente speaks some of  the significant 
characteristics of  the spirituality of  communion in its number 
43, which certainly are our guiding principles: 

A spirituality of  communion indicates above all the heart’s 
contemplation of  the mystery of  the Trinity dwelling in us, 
and whose light we must also be able to see shining on the 
face of  the brothers and sisters around us. 
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A spirituality of  communion also means an ability to think 
of  our brothers and sisters in faith within the profound unity 
of  the Mystical Body, and therefore as “those who are a part 
of  me”. This makes us able to share their joys and sufferings, 
to sense their desires and attend to their needs, to offer them 
deep and genuine friendship. 

A spirituality of  communion implies also the ability to see 
what is positive in others, to welcome it and prize it as a gift 
from God: not only as a gift for the brother or sister who has 
received it directly, but also as a “gift for me”. 

A spirituality of  communion means, finally, to know how 
to “make room” for our brothers and sisters, bearing 
“each other’s burdens” (Gal 6:2) and resisting the selfish 
temptations which constantly beset us and provoke 
competition, careerism, distrust and jealousy. Let us have 
no illusions: unless we follow this spiritual path, external 
structures of  communion will serve very little purpose. 
They would become mechanisms without a soul, “masks” of  
communion rather than its means of  expression and growth 
(NMI 43). 

The Jesus Fraternity, as a Catholic Christian movement 
always and everywhere manifests its Catholic nature. In 
matters related to morality and faith it always follows Catholic 
teachings. At the same time, it is all embracing, welcoming the 
lost irrespective of  caste, creed and colour. Who are not lost 
in this world? Who are not least among us? Who are not the 
last among us? We all are lost, we all are least and we all are 
last. Hence the Jesus Fraternity spirituality is an all-embracing 
spirituality for the entire universe53. 
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sPiRituality oF beinG 
By spirituality of  being we mean a spirituality of  silent 

example. It is a spirituality of  preaching not by words but by 
life witness. It is a spirituality of  presence like that of  the Holy 
Eucharist. After years of  social work and active apostolic life, 
a “do-er” - a man of  doing, one should become a “be-er” - a 
man of  being. The world is fed up and polluted by preaching 
merely by words. The time has come to preach with one’s 
being, with existence, with one’s life.

The spirituality of  being demands from us a certain 
amount of  silence and solitude. Charles de Foucauld writes 
about the significance of  silence in spiritual life:

The soul needs this silence, this recollection, this time to 
forget the created universe. It is during it that God establishes 
his kingdom in the soul and shapes inner spirit, the spirit of  
intimate life with God, the soul’s converse with God in faith, 
hope and charity. … It is in solitude, in life alone with God, 
in the recollection, which is forgetful of  everything created, 
that God gives himself  wholly to him who thus gives himself  
wholly to God54.    

The Jesus Fraternity has always placed importance to 
being rather than just doing. What is significant is our life 
witness, our lifestyle. Like the Eucharist and like the flower, 
it is by our existence, way of  doing things that we give a 
message. This was the secret of  the success of  Jesus Christ 
and of  M. K. Gandhi, Father of  India. It was due to the simple 
and spiritual lifestyle of  the Jesus Fraternity in its initial years 
that it developed with the blessings of  bishops and seminary 
authorities.

Spirituality of  being is nothing but the spirituality 
of  love. Love, love of  God and neighbour, is the sum and 
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substance of  the whole teaching of  Jesus Christ. This is also 
the sum total of  the whole theology and spirituality of  the Jesus 
Fraternity/Prison Ministry India. St Paul in his first letter to the 
Corinthians writes: 

Though I command languages both human and angelic - if  I 
speak without love, I am no more than a gong booming or a 
cymbal clashing. And though I have the power of  prophecy, 
to penetrate all mysteries and knowledge, and though I have 
all the faith necessary to move mountain - if  I am without 
love, I am nothing. Though I should give away to the poor 
all that I possess, and even give up my body to be burned - if  
I am without love, it will do me no good whatever (1 Cor 
13, 1-3). 

unconDitional love

All the spiritual rays of  Jesus Fraternity and prison 
ministry both the Jesus centred and the people oriented 
aspects can be summarised in unconditional love. More than 
anything else, it is the warmth of  the unconditional love 
that becomes the most powerful symbol of  spirituality. This 
is neither an erotic nor a filial love but divine love which 
climaxes in agape. This divine love of  God is expressed in the 
creation of  the universe and especially in the creation of  man. 
Because it is in the image of  God he created man (Gen 1-2). 
Divine love is manifested further by divine forgiveness and by 
the sacrifice of  God’s own Son for the remission of  human 
sins. Jesus expressed this concept through the images of  the 
Good Samaritan (Lk 10, 25-37) and the Good Shepherd (Jn 
10,1-18). The New Testament makes love the most important 
commandment (Cf. Mt 22,34-40; Mk 12,28-34; Lk 10,25-28): 
loving God and man. For Jesus, the summary of  the law and 
the prophets was love of  God and love of  neighbour55. 
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Pope John Paul the Great in his first encyclical reminds 
us: “Man cannot live without love. He remains a being that 
is incomprehensible for himself, his life is senseless, if  love 
is not revealed to him, if  he does not encounter love, if  he 
does not experience it and make it his own, if  he does not 
participate intimately in it. (Redemptor Hominis, 10.1)

M. R. McGeady writes in her book, God’s Lost Children: 
If  there’s one message you get from this book, I’m praying it 
is this one. That love truly can save these kids. With enough 
love - with enough help from good people like you - these kids 
can be saved. If  we just give these kids a foundation of  love to 
build on, they can truly stand up and rise above their hurt and 
pain, like a phoenix who rises from the ashes56. 

During a personal discussion with Ronald Nikkel, the 
current president of  Prison Fellowship International, about 
the renewal of  prisoners, he affirmed that unconditional love 
is the only way. Father Alexander Kureekkattil, the former 
director of  the Jesus Fraternity, affirms from his years of  
experience in the renewal of  prisoners that it is possible to 
renew hardened criminals if  we love with the love of  Jesus 
and if  we forgive as Jesus forgives us57.  

In order for this divine love to spring forth from us 
and from our fraternities we must experience ourselves 
unconditional love and forgiveness. We must make use 
of  occasions to encounter personalities of  high affective, 
intellectual, moral, religious and Christian virtues and values. 
We must profit from opportunities to experience unfathomable 
affection, compassion, concern, caring, forgiveness and faith 
experiences as did the prodigal son from his loving father (Lk 
15,20-24).  
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conclusion

We have been discussing the theological and spiritual 
colours of  the Jesus Fraternity and of  Prison Ministry 
India. The theological and spiritual foundations of  the Jesus 
Fraternity have two significant colours:  it is Jesus centred and it 
is people oriented. The first part, Jesus centred spirituality consists 
of  seven different aspects:  1) overwhelmed by Father God’s 
love, 2) redeemed by the precious blood of  Jesus 3) led by the 
Holy Spirit, 4) empowered by the Word of  God, 5) nourished 
by the sacraments 6) enlightened by spiritual exercises, and 7) 
fortified by ascetical practices. 

Secondly, the Prison Ministry spirituality is people 
oriented and it has seven spiritual rays such as 1) divine 
gift and call, 2) the lost, last and the least, 3) search, serve 
and save, 4) adorned by virtues of  faith, hope and charity, 
5) enriched by fraternity, 6) strengthened by unity, and 7) 
engulfed by being spirituality. All these characteristics of  the 
Jesus Fraternity can be summarised in the unconditional love 
of  God and neighbour. 

The Jesus Fraternity rainbow cannot be said to be 
completely formed by the fourteen colours explained above.  
After all, it is God’s work in process.   We must never think 
that there can be no chance for further spiritual development. 
On the contrary it shows that from these present colours 
there can emerge in time many more spiritual rays through 
the intermediation of  other spiritual personalities.  
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Chapter Three

Reformative Spirituality

intRoDuction

Christianity has begotten numerous and diverse schools 
of  spirituality. Each one plays a particular role in the Mystical 
Body and in the history of  mankind. At the basis of  each form 
of  Christian spirituality there is a fundamental phenomenon 
– perversion, repentance, reformation and reclamation. The 
sum and substance of  all forms of  Christian spirituality can be 
summarised in this radical return towards God that culminates 
in ultimate Trinitarian communion and a commitment 
towards mankind. The spirituality of  reformation, an entirely 
new theme, is based on Jesus’ call to conversion and man’s 
response to this unceasing call. “Repent, and believe in the 
good news” (Mk 1, 15). “No one can enter the kingdom of  
God without being born of  water and spirit” (Jn 3,5).         

In this chapter, we will treat of  a way of  life attuned 
to prisoners’ reformation, reconciliation, rehabilitation and 
reintegration, which will benefit both those who undergo trial 
and punishment in prisons, those who undergo reformation 
in rehabilitation centres, and those who undergo reintegration 
process as well as for those engaged in prison ministry. We 
will begin with reformative spirituality, will proceed to the 
phenomenon of  personal religious conversion, and then 
finally will discuss the reformative trajectory.  
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ReFoRmative sPiRituality

Since 1980 Adrian van Kaam’s formative spirituality 
has influenced the psycho-spiritual world. He endeavoured 
to lay the foundations for a formation science based on 
spirituality and psychology. Formative spirituality with its 
swift development made an exceptional contribution in the 
field of  religious discipline. Within in a short span it became 
a significant subject in seminaries and religious formation 
institutes1. 

The word ‘reformation’ derives from the Latin verb 
‘formare’, means to form, to shape, and to fashion. Therefore, 
the term ‘reformation’ means the process of  reforming, 
reshaping, refashioning, and redefining. Formation itself  
is considered to be the process of  facilitating the integral 
development of  the human person by the activity of  the Holy 
Spirit.2 Reformation also is basically a response to the Divine 
promptings. It is a process of  an individual’s growth toward 
the Divine, toward one’s ultimate life goal and toward the 
realisation of  one’s divine blueprint3.

As the Jesus fraternity is concerned with the reformation 
of  the lost, it has been pondering, for decades, over a 
methodology for the reformation of  those whose moral 
training was with insufficient or lacking during their formative 
years. In the history of  mankind so far no significant school 
of  thought has a theory of  reformation for those who have 
deviated from the right path. Hence Prison Ministry India out 
of  its firm conviction and utter necessity decided to develop a 
reformative spirituality in view of  reforming, rehabilitating and 
reclaiming those who are lost, namely, prisoners, prostitutes, 
hired killers, and the like.
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After three decades of  experience with prisoners’ 
reformation, rehabilitation and reclamation, Prison Ministry 
India would like to proudly announce to the world that 
prisoners/prostitutes/hired killers and the like can be 
reformed when suitable methodology used. If  Jesus can 
reform and reclaim the good thief  on the cross at the last 
moment (Lk 23, 39-43), certainly, everybody who believes in 
Him can transform a prisoner even at one’s old age. Man, 
being the crown of  creation, with the assistance of  divine 
grace, has an immense potential to reform himself  /herself  
at any moment. In other words, human beings are always in a 
process of  formation, deformation and reformation and vice 
versa.

Reformative spirituality is nothing more than the 
spirituality of  Jesus Christ who went in search of  the lost (Lk 
15), and who emphatically declared that He came to call not 
the upright but sinners (Mk 2, 17). Jesus reforms the Samaritan 
woman (Jn 4), Zacchaeus, the tax collector (Lk 19) in an 
extraordinary way. If  Jesus can reform and reclaim the good 
thief  on the cross at the last moment (Lk 23, 39-43), certainly, 
anyone who believes in Him can transform a prisoner even 
at one’s old age. It is the spirituality of  the Father of  the 
prodigal son and the mother of  St Augustine, St Monica, who 
prayerfully and patiently waited for the conversion of  her son. 

There are many voluntary agencies and initiatives 
working to reform prisoners while they are in prisons. Though 
this is good and to be encouraged, we should not stop with 
reformative efforts inside the prison. The reformation 
process begun in prison is to be continued until the prisoners 
involved are rehabilitated, reintegrated into family, society 
and finally returned to God, thereby completing the track of  
reformation. 
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Jesus Fraternity/Prison Ministry India proposes a 
spirituality that is applicable to the whole life of  prisoners, 
i.e., while they are in prison, when they are released, when 
they undergo the period of  reformation, when they are 
rehabilitated, and when they are reintegrated in society. This 
is a lifelong process that ends only at one’s death. Hence the 
most prominent source of  reformative spirituality is Jesus 
Christ Himself  and the most effective means of  reformation 
is a radical personal religious conversion, which will be our 
point of  discussion in the coming pages.

PeRsonal ReliGious conveRsion

In its ordinary sense, the noun conversion has as its 
meaning the transforming of  something to something else or 
into something else. In itself, the term need not mean conversion 
to God. It may not even be a conversion to something good. 
Instead, it can be a conversion to evil, to atheism4, to rationalism 
or to Marxism. It may be a conversion to Catholicism, to the 
Orthodox Church, to Protestantism, to Judaism or to other 
religions outside the Judeo-Christian tradition5. R. Ireland, a 
sociologist of  religion, defines conversion as «a precise turning 
to a clearly defined set of  beliefs and/or practices and/or 
commitments to a new group of  fellow devotees»6.

According to W.E. Conn, in its very ordinary sense, 
conversion can mean the social fact of  someone joining a 
traditional Christian Church. It can also mean the loving 
dedication of  one’s life to one’s neighbour as called for in the 
gospels7. He defines the change that happens in conversion 
as the change in the master story one adopts: «Conversion is 
commonly understood as a change in the content of  a person’s 
faith or fundamental orientation. Thus, for example, a person in 
becoming a Christian adopts the Christian story as an orientation 
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to life or drops it for another master story in converting from 
Christianity to something else»8. In the same way, when a person 
converts to the Catholic Church, the Catholic Church demands 
from him a free, total and irrevocable acceptance of  its dogmas 
and precepts. The best example of  this may be the conversion 
of  J.H. Newman to the Catholic Church9. H.P. Boullaye writes: 
«A total change should touch the intelligence by which one 
definitively accepts a rule of  thoughts (beliefs or dogmas) and 
the will through the acceptation of  a rule of  behaviour (moral 
obligations, cult practices, ascetical observances)»10. 

Hence, conversion from the popular point of  view is 
a change of  belief  from one system of  religious doctrines to 
another which is generally regarded as brought about by divine 
intervention11. Thus in the course of  time, the term conversion 
in the ordinary sense began to be known as a change of  religious 
affiliation. Conversion, in this sense, is not the subject matter 
of  the present study. 

selF-tRansFoRmation

When we dive deeply into the concept of  conversion, we 
find that neither the mere tentative and provisory change nor 
the casual change of  beliefs or religions can be called conversion 
in its strict sense. If  we think that with the momentary change 
of  religion, like conversion to Christian denominations by 
means of  baptism, conversion in its perfect sense occurs, we 
are mistaken. It would be just like thinking that one reaches the 
summit of  religious perfection by the mere fact of  religious 
profession12. Religious conversion, in order to be real, should 
be a total, radical and life-long personal transformation. It 
is a change in or redirection of  the whole life or personality. 
This necessitates a change in past ideas, attitudes, values and 
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behaviour. It is a radical alteration of  an individual’s character 
and conduct13.

Conversion is self-transformation. It is an integral 
change of  the whole person - of  the subject and his world - 
a transformation of  consciousness where changes occur in 
one’s psychological, intellectual, moral and spiritual horizons14. 
M. Miller underlines this fact while defining conversion as 
the profound transformation of  mind, will and heart toward 
God15. P. Robb explains further the ‘what’ and the ‘how’ 
of  self-transformation. According to him, conversion is a 
transformation of  the self  and this «transformation of  self  
begins with a confrontation of  myself  in sinfulness. As self-
confrontation deepens, I come to true self-knowledge, to 
compassion and community with others, to knowing that Jesus 
of  Nazareth is Lord»16. This radical transformation reaches 
down into the roots of  individual’s affections, images, dreams 
and choices17.

D.A. Snow and R. Machalek argue that the change 
involved in conversion is more fundamental than that of  beliefs 
and identities. It is a change in one’s sense of  ultimate grounding 
or root reality, a change in one’s universe of  discourse. Viewed 
in this light, conversion concerns not only a change in values, 
beliefs, and identities, but more fundamentally, it entails the 
displacement of  one’s universe of  discourse by another. It is 
the ascendance of  a formerly peripheral universe of  discourse 
to the status of  a primary authority18. It is exactly what William 
James (1842-1910), an American psychologist and philosopher 
wrote in his The Varieties of  Religious Experience, that a man is 
converted means that religious ideas previously peripheral in 
his consciousness, now take a central place, and that religious 
aims form the habitual centre of  his energy19. 
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Bernard Lonergan (1904-1985), the famous Canadian 
Catholic theologian, makes conversion a central theme in 
his writings20. He understands conversion as an existential, 
intensely personal and utterly intimate experience in which a 
profound transformation of  oneself  and of  one’s world takes 
place. As a consequence one has a new understanding and a new 
orientation in life. According to him, conversion is a change of  
direction for the better, a transformation of  the subject and 
her/his world. It is a reorientation of  life21. In Method in Theology, 
he states:

By conversion is understood a transformation of  the subject 
and his world. Normally it is a prolonged process though 
its explicit acknowledgement may be concentrated in a few 
momentous judgements and decisions. Still, it is not just a 
development or even a series of  developments. Rather it is 
a resultant change of  course and direction. It is as if  one’s 
eyes were opened and one’s former world faded and fell away. 
There emerges something new that fructifies in inter-locking, 
cumulative sequences of  developments of  human living22.

B. Lonergan’s disciple D. Tracy described self-
transformation as the actual transformation of  the subject, 
his orientations and operations and therefore, his worlds23. 
Conversion as self-transformation is further developed by C.L. 
Staples and A.L. Mauss. They hold the view of  the change 
in self-consciousness. Conversion involves a radical change 
in a person’s experience. Whether fast or slow, complete or 
partial, a radical change is assumed to underlie the experience 
of  conversion. It is a change in self-consciousness and self-
concept. That is, a change in the way a person thinks and feels 
about his or her self24.

B. Kilbourne and J.T. Richardson conceptualise conversion 
in terms of  old and new paradigms. The old paradigm is viewed 
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in passivist and deterministic terms, the prototype of  which is 
the conversion of  Paul25. The new paradigm is explained from 
the standpoint of  active agency, personal choice, meaning and 
negotiation. The prototype of  the new paradigm is the seeker 
who actively makes plans, choices and decisions26. They also 
conceptualise conversion at either the intra-individual or inter-
individual level of  analysis. The intra-individual level explains 
conversion as resulting from factors within the individual. The 
inter-individual level explains conversion as resulting from 
factors occurring among individuals or between individuals and 
the social environment27. 

selF-actualisation

We have seen that conversion is self-transformation. Now 
we go a step further and arrive at the concept of  conversion as 
self-actualisation. It is Kurt Goldstein (1878-1965), a German 
born American psychologist, who introduced this term originally 
in order to realise all of  one’s potentialities28. Abraham H. 
Maslow (1908-1970), probably the most prominent humanistic 
psychologist and an expert in the field of  self-actualisation, 
argues that there exists a hierarchy of  personal development 
needs common to all human beings. Self-actualisation is at its 
pinnacle. Basic needs - such as food, shelter, safety and warmth 
- are ranked according to priority; once these are satisfied, 
individual seeks to fulfil the social needs of  love, affection 
and social contacts. When the social needs are being satisfied, 
the individual desires the needs of  self-worth and self-esteem. 
When all these needs have been fulfilled, the individual turns to 
the need of  self-actualisation. According to A. Maslow, people 
are motivated to experience conversion in order to fulfil their 
personal potential. He calls this drive self-actualisation. Thus 
conversion, by a change of  thought and behaviour, leads one 
to be all that one can be29. 
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A. Maslow explicates the twelve traits that are exhibited 
by people at this last stage of  personal development as 
follows: 1) heightened acceptance of  self, others and nature, 
2) increased spontaneity, 3) increased problem solving abilities, 
4) increased autonomy and resistance to cultural pressures for 
conformity, 5) increased detachment from social pressures 
and heightened desire for privacy, 6) greater appreciation 
for and richer emotional expressions, 7) higher frequency of  
peak experiences, 8) heightened identification with mankind, 
9) improved interpersonal relations, 10) more democratic 
character structure, 11) greatly increased expressions of  
creativity and finally 12) changes and refinements in a personal 
value or belief  system30.

Every human being, created in the likeness and image of  
God (Gen 1,26) is biologically, psychologically and spiritually 
unique and is called to contribute something uniquely proper 
which pertains to his unique personality31. At the same time, 
each one is created by God with a unique personalised function 
in the Body of  Christ. God has a great project  or a master 
plan for each one. It is each one’s duty to discover this special 
place and role in the Body of  Christ. It is a discovery of  the 
unique personal vocation. It is the result of  Christ’s choice for 
us, a choice made by the infinite wisdom, love and power. So it 
cannot go wrong. It is to fulfil this function that we are given 
the special and different gifts and charisms32. 

In the same way, J.M. Fuster, who considers self-
actualisation as a life-long process of  self-improvement, 
affirms that the self-actualised person has a clear idea of  his 
ultimate goal. According to him, the self-actualised person has 
the capacity to channel all his energies towards the achievement 
of  this goal. He realises that God has a plan for every human 
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being and it is the duty of  every person to know more and 
more of  God’s plan for him and to respond generously to the 
lights he receives from the Holy Spirit. Therefore, the self-
actualised people are those who give themselves fully to the 
fulfilment of  God’s plan which of  course is for the betterment 
of  neighbour33. 

In agreement with J.M. Fuster, M. Szentmártoni affirms 
that everyone is created for a personal life-task. Self-actualisation 
can be obtained only through dedicating oneself  to a task 
outside one’s self. To make use of  more technical language, 
one might say that the believer has a transcendental identity. He 
should avail himself  of  God’s ultimate plan about him34. This 
means that the less we are preoccupied with ourselves and the 
more we surrender ourselves to a cause outside ourselves, the 
more rapid will be our self-actualisation. 

Conversion becomes self-actualisation when an individual 
returns from his deplorable and degraded situation and turns 
towards his original and fundamental dignity and when this 
converted person concentrates all his potentialities for the 
actualisation of  his God-given master-plan and life-mission. 
This is the fundamental duty and goal of  man, who is the 
masterpiece of  God and the crown of  the whole of  creation. 

selF-tRanscenDence

The concept of  religious conversion in its deeper sense 
goes beyond the idea of  self-transformation, self-actualisation 
and reaches the concept of  radical self-transcendence. 
Psychologically, the idea of  self-transcendence, is closely 
related to Victor E. Frankl (b.1905), a German-born American 
psychiatrist. He argued that human existence will have meaning 
only in self-transcendence. This is a capacity to go beyond 
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oneself  to an encounter; or to offer and dedicate oneself  to 
someone or something. This signifies being fundamentally 
oriented towards a scope, towards a significance to be 
individuated and towards certain values to be realised. In this 
sense, for man to live is to give meaning to one’s life. To be a 
man, according to V. Frankl, means to turn to somebody or 
something distinct from oneself. Only in this transcendence 
can man realise himself. The thrust towards self-transcendence 
becomes a concrete modality of  living-over, that is a living that 
goes beyond the factuality of  events and gives a global space to 
an existence in the world, and also to an existence for the world, 
elaborating thus an evolutive dynamic that consists of  the 
certainties of  the present engagement and of  its signification 
for future projects35. 

In the conversional point of  view, man’s search for 
meaning, self-transcendence, his capacity to dedicate himself  
by going beyond himself  occurs when he returns to God and 
discovers his own unique God-assigned blueprint and dedicates 
himself  totally to this master plan. Thus according to our 
understanding, self-transcendence and the self-actualisation 
converges in conversion36.

Many modern theologians hold the same opinion, that 
the call to conversion is a call to self-transcendence. Among 
them B. Lonergan is a leading proponent and the prophet of  
the transcendental method in the English speaking world37. 
There is a basic drive towards transcendence at the core of  every 
man, which promotes him from one level of  consciousness 
to the other and from one level of  self-transcendence to the 
other38. For B. Lonergan, man is born to the realisation of  
self-transcendence in terms of  intellectual, moral and religious 
conversion. The Transcendental Method39 enables a person to know 
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and affirm himself  as a being whose dynamism is toward self-
transcendence in knowledge and love, as a being on the lookout 
for God. It demonstrates that man is a being with the capacity 
for self-transcendence40. Archbishop Bathersby expresses well 
the characteristics of  Lonergan’s convert: «the fully converted 
subject is a fully self-transcendent being whose life is regulated 
by the transcendental precepts: be attentive, be intelligent, be 
responsible, and be in love»41. B. Lonergan asserts that self-
transcendence has to begin with the purification of  human 
desire. Purification of  human desire happens by being in love 
with God. This is the achievement of  conscious intentionality, 
that is, the awareness of  experiencing, understanding, judging 
and deciding. Self-transcendence brings a joy and peace that 
frees us to love ourselves, others, and God42. 

Religious conversion springs from self-transcendence. 
The ability to transcend the self, writes M. Baird, is the crucial 
element in the experience of  moral, cognitive, affective and 
religious conversion43. The potential for self-transcendence lies 
at the root of  the conversion process. S. Happel and J.J. Walter 
state: «It shifts from self  love or love of  any finite object to 
the love of  the Absolute Other [...] Grasped by the Other, we 
recognise that our desire for God turns into joy that we have 
been with God before we knew it. Eventually, we learn to love 
the Other in and for the sake of  the Other»44.

This aspect of  self-transcendence can be seen further 
in the sense that every conversion is a spiritual - ascetical and 
mystical - revolution in the life of  an individual. The old forces 
of  sin, self-centredness and evil tendencies are overthrown from 
their place of  power and new gospel values, habits and virtues 
assume eminence. Old concepts of  God, world, man and self  
are replaced by new concepts based on biblical, theological, 
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ecclesial and spiritual principles. Old worldly experiences are 
replaced by new spiritual and celestial experiences which are 
rooted in the power of  the Holy Spirit. It is a transcendence 
from the OT morality to the NT morality based on selfless love 
(Mt 5-7); a transcendence from the life style of  the pagans to the 
life style of  the children of  God (Mt 20,25-28); a transcendence 
from the works of  the flesh to the fruits of  the spirit (Gal 5,16-
24)45. 

DeiFication

Christian conversion in the oriental theological 
perspective is deification or divinisation. This is a process of  
transformation by grace, by the descent of  God whereby the 
human person is raised in union with Christ to live the life of  
God46. It is an intimate union with God and a near identification 
with his eternal way of  existence. This is not a process of  
actually becoming God; instead it is a process of  becoming 
God-like47. 

W. Teasdale when interpreting deification according 
Pseudo-Dionysius describes it as: «The soul has become like 
unto the Divine or is deified insofar as the intellect and the will 
are so totally one with God that the soul shares the impulse 
of  God’s eternal inner life. One is, thus, deified through direct 
participation in what God is in Himself, that which is always 
hidden from creation»48.

In oriental spirituality, the term deification represents 
the summit of  Christian perfection. In order to arrive at this 
summit Byzantine mysticism proposes a triadic way. The first 
stage consists of  the three facets of  purification (katharsis), 
illumination (ellampsis) and vision (theoria). The second step 
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consists in unification (henosis) and the third step in deification 
(theosis). For the Byzantine spiritual trajectory deification is:

The omnipotent and sanctifying divine Triadic activity which, 
because of  the indwelling of  the Trinity and grace and 
because of  the inborn and natural capacity of  the creature 
for transfiguration, induces a process of  assimilation to God 
the Father of  the whole human person, of  humankind, and 
of  the visible and invisible universe in its totality, through the 
mediation of  the incarnate Logos, Christ the Pantocrator, and 
in the Holy Spirit49.

According to R. Valantasis, deification is the process by 
which the human person becomes more and more similar to 
God in thoughts, will, love, deeds and perception of  beauty. 
This is not simply an ascent to God, but an infusion of  the 
divine into the normal life of  the Christian. To be divinised 
means to appropriate personally the benefits which Christ has 
made possible for the perfection of  the human being. This 
perfecting activity of  the human being constitutes an ascent 
into the divine realm of  the cosmic ladder. Here there is the 
descent of  the divine into the human soul and a consequent 
ascent of  the human soul to God50.

Deification articulates the goal of  conversion. The 
purpose of  conversion should not be merely to live an ordinary 
Christian life but to reach the stage of  divinisation. To be 
divinised is to ascend, yet remain in the body; to be human 
yet to have the divine fully resident within; to be individuated 
yet to be a part of  God; to be separated and yet united to 
God. Unification of  God and man is the primary means for 
instituting the reign of  God on earth and at the end, humans 
who attain divinisation will reign with God51. As Cabasilas 
writes: «In the world to come we shall be gods with God, 
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fellow heirs with Him of  the same riches, reigning with Him 
in the same kingdom»52. It is to this end that all spiritual and 
psychological means of  religious conversion are to be oriented. 

Deification is a means of  participation in the life of  
Christ. Just as the Word participated in human flesh, so human 
flesh participates in God. It is the process of  the divinisation 
of  man like the humanisation of  God. Divinisation is a way of  
union with God in Christ. «Union with Christ, then, belongs to 
those who have undergone all that the Saviour has undergone 
and have experienced and become all that He has»53. That is, a 
participation in the mysteries of  the incarnation, transfiguration, 
crucifixion, resurrection and ascension of  Jesus Christ, the son 
of  God. He descended in order that we might ascend. It was 
His task to descend, and it is ours to ascend by the same path54.

The doctrine of  divinisation is rooted in Scripture (Acts 
17,28). It is developed in the writings of  the early Church and 
in the Eastern Church’s theological and spiritual tradition. The 
letters of  Paul reflect the fundamental truth of  divinisation. 
According to him, the Christian life consists in sharing in 
the life of  Christ (Gal 2, 19-20). Peter speaks of  believers as 
sharers of  the divine nature (IIPt 1,4). John writes: «Beloved, 
we are God’s children now, what we shall be has not yet been 
revealed. We do know that when it is revealed we shall be like 
him, for we shall see him as he is» (1Jn 3,2). 

The Patristic writers developed these Scriptural ideas in 
terms of  divinisation and participation in the divine nature. 
To them, it was a sharing in God’s life, in particular God’s 
Trinitarian life. It was Christocentric, for it is as a member 
of  Christ that the believer is brought to participation in the 
divine reality55. This descent of  God for the ascent of  man was 
developed elaborately by both the Greek56 and Syrian Fathers. 
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For instance, Clement of  Alexandria writes: «The Word of  
God became man that you may learn from man how man may 
become God»57. St. Ephrem (ca. 306-373) a fourth century 
Syrian theologian in his Hymn on Virginity writes: «Divinity flew 
down to draw humanity up, for the Son had made beautiful the 
deformities of  the servant and so he has become a God, just as 
he desired»58. In the Paradise Hymns, Ephrem gives an analogy 
to the process or levels of  divinisation with the help of  the 
tripartite nature of  humanity: spirit, soul, and body. 

 Far more glorious than the body is the soul, 
and more glorious still than the soul is the spirit, 
but more hidden than the spirit is the Godhead. 
At the end, the body will put on 
the beauty of  the soul,  
the soul will put on that of  the spirit, 
while the spirit will put on  
the very likeness of  God’s majesty59.

Some of  the contemporary theologians have come closer 
to this eastern language of  deification in their writings. They 
argue that deification must acquire a specific anthropological 
content, that is, it must be understood as Christification. Then, 
man’s goal and the means of  realising it, will be internally 
illuminated and organically connected with himself, with the 
world and with Christ60.

To be Christian is to undergo repeated conversions 
throughout one’s life. The Christian must be continually ready 
and open to the impact of  God, whether gentle or forceful, and 
to reflect on that meetingo in order that it may become part 
of  the evolutionary process by which each one of  us grows 
to the full nature in Christ. It is the essence of  «Be perfect as 
the heavenly Father is perfect» (Mt 5,48) and is the process of  
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becoming, as St. Paul writes: «I have been crucified with Christ; 
it is no longer I who live, but Christ who lives in me» (Gal 2,20). 
Therefore, Christian conversion is the deep awareness of  the 
Trinitarian presence within us, within every human being and 
within every creature and consequently this leads to the ultimate 
divinisation and glorification of  people and of  the cosmos61. 

Sebastian Brock warns the readers that they should not 
misunderstand Ephrem and suppose either that he envisages 
a merging of  humanity into the Godhead, or that divinised 
humanity will in any way be on a par with God. As the 
Doctrinal Congregation asserts, it is necessary to bear in mind 
that man is essentially a creature and remains such for eternity. 
So an absorbing of  the human self  into the divine self  is never 
possible, not even in the highest states of  grace. However, we 
can truly become sharers of  Christ as «adoptive sons» who 
cry out with the Son62 in the Holy Spirit, «Abba, Father». In 
this sense, the Fathers are perfectly correct in speaking of  the 
divinisation of  man63.

socio-Political consciousness

We have discussed that conversion as a return to God 
involves a self-transformation-actualisation-transcendence and 
deification. This return to God - the vertical dimension of  
conversion - if  it is genuine, leads consequently to a return to 
the neighbour - the horizontal dimension of  conversion - which 
is a gradual development in the socio-political consciousness. A 
convert, reaching the stage of  self-transcendence and deification 
but with an indifference towards his neighbour who is in 
need, has not yet attained the perfection of  genuine Christian 
conversion. P.V. Robb unfolding the same truth, argues that 
unless the convert, who reached deification, advances beyond 
mere personal conversion to socio-political conversion as 
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a Christian he inevitably succumbs to unauthenticity in his 
relationship with God and neighbour. Therefore, to ensure 
the complete authenticity of  personal conversion one needs to 
reach the stage of  socio-political consciousness64.

Similarly, Donald Gelpi in his article, The Converting 
Jesuit, affirms the moral insufficiency of  a mere personal 
conversion and emphasises the need for a socio-political 
conversion. According to him, conversion takes on a socio-
political dimension when the convert takes responsibility for 
influencing the motives and decisions of  others, especially 
those who shape the large, social structures that mould 
our attitudes, beliefs, consciences and relationship to God. 
Anyone who attempts to live a personally converted life 
without passing to socio-political conversion must inevitably 
succumb to some measure of  irresponsibility in interpersonal 
dealings65. 

For Gustavo Gutierrez, conversion not only means a 
radical transformation of  self  but also a thinking, feeling, 
and living as Christ - present in exploited and alienated 
man66. He argues that a spirituality of  liberation will centre 
on a conversion to the neighbour, the oppressed person, the 
exploited social class, the despised race and the dominated 
country. A genuine conversion to the Lord should imply this 
inevitable conversion to the neighbour. To be converted, for 
him, is to commit oneself  to the process of  liberation of  the 
poor and oppressed67. 

The CCC also gives much emphasis to the socio-political 
dimension of  conversion, especially in conforming to the 
norms of  justice (CCC 1429). For instance, the CCC states 
that as far as human society is concerned, an emphasis on 
interior conversion of  heart does not eliminate but imposes 
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the obligation of  changing institutions and conditions of  life 
which provoke sin, so that they will conform to the norms of  
justice (CCC 1888). D.J. Billy points out this perception of  the 
CCC in clearer terms: 

One might say that “conversion” in the new Catechism is a very 
personal affair, which takes place within an ecclesial context 
and which has profound social implications. Emphasis is 
made time and time  again that conversion has to do primarily 
with an interior change of  heart and yet, when you read the 
Catechism as a whole, you soon discover that this change of  
heart makes a person reach out to others on various personal 
and societal levels68.

An authentic socio-political conversion may sometimes 
be powerful enough to transform society, renew the Church 
and to reconstruct the country. In other words, behind 
the transformation of  society, renewal of  the Church and 
reconstruction of  the country there must be persons who have 
undergone radical religious conversion with a concomitant 
socio-political consciousness. In his encyclical, Sollicitudo Rei 
Socialis, Pope John Paul II underlines this aspect in terms of  
structural conversion. He elaborates the concept of  structural 
conversion by making use of  the virtue of  solidarity69. 
According to him, the structural conversion is a solidarity with 
one’s own community, country and to the whole Mystical Body; 
a solidarity with a total commitment to the common good (SRS 
38-39)70. 

Pope Paul VI in his encyclical, Evangelii Nuntiandi, 
reminds the faithful that even the best structures can become 
inhuman, if  those who live in them do not undergo a 
conversion of  heart:

The Church considers it to be undoubtedly important to 
build up structures which are more human, more just, more 
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respectful of  the rights of  the person and less oppressive and 
less enslaving, but she is conscious that the best structure 
and the most idealised system soon become inhuman if  
the inhuman inclinations of  the human heart are not made 
wholesome, if  those who live in these structures or who rule 
them do not undergo a conversion of  heart and outlook 
(EN 36).

Personal religious conversion implies the conversion 
of  all individuals, institutions and structures. It can not be 
authentic, if  it does not lead to a better justice, peace and 
development of  the world. As M. Hellwig states: «Conversion 
of  the world to justice and peace involves a thoroughly new 
vision of  possibilities and actualities in political, economic, 
social, and cultural affairs»71. It is certain that a total return 
to God would renew the face of  the earth; for, as B. Häring 
writes: «one cannot give himself  to Christ and his kingdom 
and then stand indifferent to the great work of  his redemption, 
which is valid for all creation»72.

Therefore, Christian religious conversion, according to 
our understanding, is a life long process of  self-transcendence 
from self-centredness to God-centredness, more specifically 
to Christ-centredness and from Christ-centredness to other-
centredness. This is a growth, a transcendence from self-love 
to universal-love and is a deep leap away from one’s ego to the 
universal brotherhood, accepting God as the universal Father 
and considering all human beings as brothers and sisters. Not 
only the millions of  human beings but also the millions of  
animals, vegetative and non-vegetative beings are members and 
part and parcel of  one’s own family. In short, Christian religious 
conversion is a theocentric-Christocentric self-transcendence, 
in which one learns to consider the whole cosmos as one’s own 



110

family and offering oneself  totally to bring all to the perfection 
of  the heavenly Father73.

ReFoRmation tRaJectoRy

Reformation spirituality is a lifelong trajectory that 
consists of  different stages. The word Traject comes from 
the Latin traiectus, which means a passing over, a way or a 
passage. Webster’s Third New International Dictionary describes 
it as a path, a progression or a line of  development74. By the 
term trajectory we mean the various stages of  a progressive 
path that has a beginning, a middle and an end. According to 
our understanding, prisoners’ reformation is a process having 
different phases including an initiation, a growth and a climax. 

The reformation trajectory of  a prisoner who has been 
living an immoral life, may begin with an initial moment of  
conversion by some special grace such as reading of  the 
Holy Bible, participation in a retreat, an encounter with an 
enlightened person, particular life crises, etc. He gradually 
commences to turn away from his past sinful and immoral 
life. Through the continued forces of  unconditional love and 
acceptance from relatives, friends and voluntary agencies, he 
begins to keep the commandments and develop the human 
and moral virtues. Later, he deeply dives into the theological 
virtues and closely imitates Christ by embracing Christian 
values in his personal life. He becomes another Christ. Thus 
the reformation trajectory of  a prisoner is the transformation 
and transcendence track of  a criminal turning to Christ, which 
is a progressive process of  deification and of  socio-political 
consciousness75. This lifelong reformative process has four 
important stages:  pre-formative, formative, per-formative 
and post-formative76. 
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PRe-FoRmative staGe

The pre-formative stage is the dark period in a prisoner’s 
life. It refers to the paradise lost experience, the turning away 
from the unconditional love of  God, from family members; 
ones circle of  friends and from society. It is the decline and 
degradation period of  one’s intellectual, affective, moral and 
religious life77. This can be called the process of  de-conversion, 
the perversion or pre-conversion period. In the case of  the 
parable of  the prodigal son, the pre-formative stage began 
with the departure of  the prodigal son from the presence of  
his loving father and ends with the decision to return to the 
father (Lk 15,11-24). 

There are certain important factors to be considered 
in the pre-formative stage. The first among them is past 
experience. Reformation is closely associated with past 
sins and failures. Rectifying the past is not the sole aim of  
reformation. Rather, it is a process that takes notice and 
utilises the past in moving towards the future78. The past is 
not detached from one’s life like an object over which now 
one does not have any hold whatsoever. It is never completely 
eliminated but forms part of  one’s life and is integrated 
into one’s personality and weighs on one’s determinations. 
This past can include an unhealthy moral climate, a wound 
badly cured, or a weak point always ready for self-poisoning. 
Thanks to grace in the present, the past can be transformed 
and present behaviour can give a totally new meaning to it.

The second factor of  pre-formative stage is sin. 
Reformation cannot ignore the fact of  sin. Often, the pre-
formative stage might be a period tortured by evil inclinations, 
tendencies, habits and sins. A prisoner who undergoes 
reformation could be a victim of  inordinate attachments 
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to crime, sex, drugs, alcohol, food, wealth, power, position 
and so on. He might have a life filled with the effects of  the 
cardinal sins; a lifespan without any consideration for the 
commandments of  God and society. These are great obstacles 
not only to growth in the trajectory of  reformation but also 
to interior freedom.

The reasons and situations that lead one to become a 
criminal and a prisoner are varied. They may be due to the 
frailty and weakness of  human nature or concupiscence. 
There can be biological, psychological or socio-economical 
reasons. It may be due to the influence of  one’s peer group, 
literature, mass media, culture, pornography, and correctional 
institutions. Unemployment, discrimination, pathetic life 
situations and uncontrolled intellectual quests and non-
directed adventurous tendencies could also lead to de-
conversion. Alcohol and drug abuse as well as the breakdown 
of  families, failure in fulfilling the basic human needs of  rural 
societies and the phenomenon of  urbanisation may also lead 
to perversion. 

PRe-FoRmative sPiRituality

Pre-formative spirituality refers to the spirituality 
applicable to the period of  imprisonment. The biblical basis 
for this spirituality is, first of  all, “I was in prison and you 
visited me” (Mt 25, 36). Secondly, “Remember those who are 
in prisons as though you were in prison with them” (Heb 13, 
3). Thirdly, “We are well aware that God works with those 
who love him, those who have been called in accordance with 
his purpose, and turns everything to their good” (Rom 8, 28). 
This is a spirituality that voluntary agencies should keep in 
mind when they visit prisons and meet with prisoners. 
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There are many programmes meant for the reformation 
of  prisoners, such as Alpha for Prisoners, Inner Change 
Freedom Initiative79, Sycamore Tree Project, Umuvumu Tree 
Project80, Vipassana81, etc.  The Jesus Fraternity also has specific 
programmes for the reformation of  prisoners. It organises 
prayer groups near every prison where members regularly visit 
prisoners and conduct different spiritual programmes such 
as Holy Mass, confessions, prayer meetings, counselling, etc. 
Besides regular prison visits, they conduct special programmes 
for prisoners during national and religious festivals, for 
example, Independence Day, Christmas. The prayer group 
members not only pray and fast for the renewal of  prisoners 
but they also request prayer and fasting from many others.  

The members of  the Jesus Fraternity prayer groups in 
seminaries adopt prisoners and personally pray and fast for 
them. Seminarians send them letters and Christmas cards, 
and Christian periodicals such as The Dawn (Pulari), and 
Prison Melody (Thadvarayile Sangheetham). Many seminarians 
conduct retreats for prisoners. During summer holidays they 
organise prison pilgrimages visiting all the prisons in the 
state and conducting spiritual and cultural programmes. All 
these programmes are based on Bible and call for radical 
conversions82. Before, during and after the programme for 
prisoners, Jesus Fraternity members pray and fast for its 
fruitfulness. 

FoRmative staGe

The formative stage of  prisoners’ renewal is the actual 
process of  one’s return to God. This is the moment in one’s 
life that consists of  the turning away from a sinful life and the 
journey to God and His ultimate plan. The formative stage 
maybe filled with one or more of  the following experiences: 



114

awakening, enlightenment, illumination, a sense of  higher 
control, or of  the intense presence of  God, a great conviction 
of  sin, determination to renew one’s life, self  surrender and 
forgiveness. Primarily, this is an intense experience of  a divine 
call and human response by a radical decision to be born again. 
As a result, the individual experiences an absence of  worries, 
a sense of  ultimate well-being, of  peace and harmony. The six 
months’ period a released prisoner spends at the renewal and 
rehabilitation centre of  Prison Ministry India can represent 
the formative stage. 

In the case of  the prodigal son, his formative stage 
began with the decision to return to his father and ends with 
its actual realisation of  the return. For St Paul, it was the God 
experience on the way to Damascus (Acts 9, 1-19) and for St 
Augustine, the tolle legge experience. This is the crucial moment 
of  illumination, the spectacular bursting forth of  one’s mental 
powers which opens the doors of  the mind to the Spirit and 
hence, quickens the spiritual life.

The formative stage has different phases consisting of  
different life events and intense spiritual experiences. There 
is first the conversion, which normally becomes very public, 
but formation does not end here. There is still the necessity 
of  moral preparation, and the need for an intellectual 
preparation by removing prejudices and developing visions, 
missions and life- goals. For instance, in the case of  St. Paul, 
his formative stage, which began with the God experience on 
the way to Damascus, was not the end of  his reformation but 
only the beginning of  a gradual growth journey that consisted 
of  different encounters and experiences like that of  the third 
heaven (2Cor 12,2-4).
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One of  the important factors in the formative stage is 
the point of departure. That is, the «how» of  its beginning 
or the starting point of  reformation. Always, the initiator is 
God and the initiative is from Him. Hence, the beginning 
of  reformation is in God and often is a God experience. 
However, reformation may occur with an extraordinary event 
like that which happened to Paul. Or it may begin with a 
doubt like that which happened to Lacordaire. The starting 
point of  reformation may also be due to other causes like 
misery, disgust with oneself, serious reflection on a sermon or 
a book, periods of  sickness, crisis, experience of  death, etc.

Finally, the formative stage may end with a search for the 
meaning of  life or an attempt to find one’s concrete life goal 
or way of  life. This search for meaning and for life’s goal may 
reach the shore of  personal vocation, which is a process of  
finding out one’s unique God-assigned life-mission, lifestyle; 
one’s state in life and its realisation83. 

FoRmative sPiRituality

There are certain significant factors related to formative 
spirituality. For instance, the fact of  an awareness of sin has 
a great role to play in the formative stage. The appearance 
of  guilt, self-blame and the sense of  sin have been noted as 
essential parts of  this period. Conquering deep-rooted sins 
and sinful habits are proper acts in the formative stage. As St. 
Paul states, the life of  those who are experiencing reformation 
is an ongoing battle between the good spirit and the evil spirit 
(Gal 5,16-18; 24-25). 

Contrition is one of  the proper dispositions of  
formative spirituality. A genuine self-analysis leads to deep 
contrition. This leads to profound self-knowledge. Self-
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knowledge brings forth humility, which is the humble 
recognition of  the depth of  one’s abasement and sinfulness. 
In a fully developed religious sorrow, the sinner is shaken at his 
innermost being at the thought of  the malice of  his offence 
against an all-holy God (Lk 5,8). A profound awareness of  
one’s own sinfulness hurls him into the arms of  the infinitely 
merciful God (Jn 6,69). 

Reconciliation, an effect of  a genuine contrition, 
is a renewed embracing of  God, self, family and society. 
Reconciliation with victims and family members is very 
significant in the spiritual growth of  those who undergo the 
formative stage. Every process of  reconciliation is closely 
related to forgiveness. Therefore, forgiveness has a significant 
role to play in reformative spirituality84. The sacrament of  
reconciliation is one of  the best means for healing our mind, 
heart and spirit. It not only forgives sins but also intensifies 
spiritual development. The four dimensions of  reconciliation 
are: reconciliation with God, reconciliation with man - family, 
society, victim, - and reconciliation with nature and self.

mentoRinG

The word mentor literally means a trusted adviser. It 
finds its origins in ancient Greece. In the Greek epic The 
Odyssey, Mentor is the name of  the trusted friend who in 
Ulysses’ absence protects, nurtures, educates and guides his 
son Telemachus towards adulthood. This mythic figure is 
described as an old man, a shepherd of  the people, and often 
represented by the goddess Athene85. 

In the renewal program of  Covenant House there is a 
person called mentor, who more or less carries out the role 
of  the spiritual director. M  R  McGeady, quoting a girl who 
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had successfully completed the program, shares that having a 
mentor is an important part of  the program. With her mentor, 
this girl had the opportunity to work with someone whom she 
could look up to and learn from, from whom she can expect 
unselfish and unconditional genuine love86. 

In the charismatic movement there is a similar system 
called elders who assist the other members in the group in 
their spiritual growth87. 

In the Jesus Fraternity’s renewal centres for released 
prisoners there is another system of  mentoring. Every inmate 
of  the renewal centre is provided with a family, who visits 
the released prisoner at least once a month, writes to them 
especially at birthdays, feast days and other important days. 
This family is also responsible for rehabilitation, job training 
and follow up programs for that inmate. Here there is the 
chance to experience the affection of  an entire family. The 
programme provides the opportunity for an inmate to receive 
parental love - fatherly and motherly love - through the parents 
and brotherly and sisterly love through the children.

The traditional terminology used for mentoring is 
spiritual direction, which as W  A Barry and W  J  Connolly 
describe, is a help given by one Christian to another which 
enables that person to pay attention to God’s personal 
communication to him/her, to respond to this personally 
communicating God, to grow in intimacy with this God, and 
to live out the consequences of  the relationship88. Spiritual 
direction offers the person a situation where he/she can 
verbalise, that is, a situation in which one can talk of  oneself  
and one’s problems. The directee verbalises his/her condition 
and shares with the director his/her problems and anguishes89. 
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Pope John Paul II, quoting Paul VI, writes in his 
post-synodal apostolic exhortation, Pastores Dabo Vobis that 
spiritual direction is a very delicate but immensely valuable 
psychological means. It is an educational and psychological 
art calling for deep responsibility in the one who practices it. 
Whereas one who receives it, it is a spiritual act of  humility 
and trust (PDV 81)90. 

The Jesus Fraternity encourages its members to 
personally find a mentor and also encourages those undergoing 
reformation and rehabilitation to have mentors. 

inneR healinG

Inner healing, one of  the unique characteristics of  the 
Charismatic Renewal, helps those who undergo the process of  
reformation. As a result of  their criminal life prisoners may 
have many inner wounds to be healed. Hurt feelings not only 
take away peace of  mind but they also develop blockages and 
place great obstacles that prevent growth and the journey to 
the further stages of  spiritual life. There may also be fear and 
anxiety, which are symptomatic of  a lack of  faith. These hurts 
may have to do with past or future events. Sometimes even the 
fear of  God and of  hell must be tempered with the love and 
mercy of  God. Inner healing helps to heal these wounds. The 
inner healing retreat offered by the Charismatic Renewal is a 
very effective means for healing hurt feelings. 

J M Fuster states that the effective healing of  
memories emerges from two sources: first, understanding 
and implementing the Scriptures; secondly, experiencing the 
power of  Jesus to change the lives, the mentality, the attitudes 
and the values of  a person. It is Jesus’ love that heals wounds 
and fills the heart with love and peace. Thus painful memories 
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become the steppingstones to the present blissful stage. The 
first step of  inner healing is to forgive those who hurt us. 
Forgiveness helps the disappearance of  negative feelings. The 
second step is to allow ourselves in prayer, to be changed by 
Jesus, by bringing the problem to Jesus. Trying to understand 
the feelings of  the offender and to have compassion for 
offenders follows the model of  Jesus. The third step is to 
reflect and realise how much good we derived from that 
hurtful experience91.

selF-Renewal FoR woRlD Renewal

“To renew the world one must renew oneself ” is a core 
principle of  the Jesus Fraternity. Our conviction is that to 
renew the Church, to renew prisoners, first and foremost, we 
need to renew ourselves. This was the methodology adopted 
by St. Francis of  Assisi in the thirteenth century. He reformed 
the Church by renewing himself. He lived a life of  extreme 
poverty and depended totally on Father God. This is exactly 
what is called the lifestyle of  poor in spirit (Mt 5,1ff).     

PeR-FoRmative staGe

The per-formative stage of  prisoners’ renewal is the 
development and the deepening of  the reformation that 
occurs after the intense renewal experience and lasts until 
one’s death. The per-formative phase, an organic and logical 
outgrowth from the formative stage, is the perfection of  the 
already begun formative process and therefore, is a deepening 
of  one’s interiority and an expansion of  the horizon of  one’s 
vision and mission. This stage represents the period after 
training at the rehabilitation centre, the span they engage in 
employment and settle in family. 
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The per-formative stage continues after the formation at 
the renewal and rehabilitation centre. Those who completing 
the six months of  formation at the Jesus Fraternity renewal 
centre proceed to the second stage of  rehabilitation. During 
this stage, they are presented with opportunities to grow in 
the spiritual life and to seek job training and practice. 

The per-formative stage refers to the period after 
the stay at the rehabilitation centres. This is a time when 
released prisoners after job training and apprenticeship are 
permanently employed. They live by themselves either in 
their own families or in separate houses. During this stage 
the Jesus Fraternity offers follow-up programmes for them. 
Every year twice they are invited to the centre. Their children 
are also invited to the centre as part of  the effort to intensify 
the follow-up programmes.  

PeR-FoRmative sPiRituality

Some of  the significant features of  the per-formative 
spirituality are 1) growth in virtues and values, 2) undertaking 
of  missions, 3) endeavour to invite others for reformation, 4) 
purification by suffering, and 5) mystical experiences. 

First of  all, the perfection of  reformation consists 
in an effort to grow in the virtues and values that spring 
forth from a deep contemplative communion with God. This 
demands a concomitant struggle against vices and a growth 
in holiness. To reach the summit of  sanctity should be the 
ultimate goal of  per-formative stage and it is so important that 
the holiness of  the Church and of  the whole world depends 
upon the holiness of  the individual. As Lumen Gentium states, 
all are called to holiness because it is the great design of  the 
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gospel dispensation (Cf. LG 39; Titus 2,11-14). According to 
St. Paul, this is a transition from a life guided by the works of  
flesh to a life guided by the fruits of  the Spirit (Gal 5, 16-24). 
It is a gradual growth in divine and human love that may be 
manifested in the form of  agape or compassion. The criterion 
for measuring spiritual growth is the degree in which we love 
others, the degree in which we care for the needs of  others. 

Secondly, those who are in per-formative stage normally 
undertake a great mission. That is why St Paul, after his 
conversion, became a great missionary, Francis of  Assisi 
became the reformer of  the Church, and Francis Xavier went 
to India as a missionary. Therefore, reformation is growth 
towards a universal brotherhood and towards the undertaking 
of  great responsibilities as apostles and missionaries. 

Thirdly, the per-formative stage consists in an endeavour 
to invite others to the reformation experience which one 
has already undergone. Avery Dulles writes: «Those who have 
been themselves converted are driven by a passion to convert 
others, partly in order to share the riches they have found, but 
partly also to reinforce their own conviction»92. 

Fourthly, the per-formative stage may be a period of  
intense suffering. Individuals in this stage may undergo 
severe physical, psychological and spiritual agonies. Instead of  
consolations, individuals may have to drink from the chalice 
of  desolation, perhaps even without knowing the reasons 
behind it. It is a time both of  purification and maturation; 
evil inclinations are purified and virtues are matured. The 
suffering may be due to the chiselling of  character or it may be 
the birth-pain of  new virtues, blue prints and mystical graces. 
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The culmination of  the per-formative-stage can also be 
found in mystical experiences, which shall be considered an 
exceptional grace given by God to certain exceptional people.

Revival Movements
There are many spiritual revival movements flourishing 

in the contemporary church. Among these movements are 
the Charismatic Renewal93, the Emmanuel Community, the 
Focolare94, the Cursillo, the Emmaus community, and the 
Beatitude Community.  Participation and even membership in 
such movements is good not only for growing in the spiritual 
life but also for social support and a sense of  social acceptance 
and self-confidence. Such groups also provide places where 
one can witness the spiritual growth of  other, which becomes 
a strength and inspiration for the growth of  the self. 

These revival movements make use of  a variety of  
spiritual exercises and methods including annual retreats, 
monthly recollections, daily meditation, general and particular 
examination of  conscience, Eucharistic adoration, Bible and 
penitential services. There are also a wide variety of  retreat 
methods, for example, charismatic retreats, Eucharistic 
retreats, Ignatian retreats, the Popular Mission. Among 
charismatic retreats there are retreats focusing on inner healing 
and charism development. Among all these retreats, the most 
powerful method to evoke conversion experiences seems to 
be the charismatic and the popular mission renewal programs. 

The method the Jesus Fraternity advocates for the 
renewal of  the released prisoners is to allow the ex-prisoners 
to participate in different retreats according to their special 
needs. For instance, if  an inmate is suffering from terrible 
interior wounds and is in need of  inner healing he will be sent 
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to participate in the inner-healing retreat and if  a person is in 
need of  spiritual growth he will be guided to participate in 
growth retreats aimed at developing charisms and the gifts of  
the Holy Spirit95.  

Post FoRmative sPiRituality

The post-formative stage, which is the final phase of  
prisoners’ renewal, occurs after one’s death.  This stage is also 
the ultimate goal and orientation of  every believer. Despite 
the fact that active effort on the part of  the individual ceases 
with death, the effects of  reformation continue to remain on 
the horizon spreading light to many wandering in darkness. 
Thus the trajectory of  reformation comes to an end when 
one enters into paradise and enjoys forever the glorious life 
with the Triune God. Therefore, the post-formative stage is 
a self-transcendence of  the human and earthly limitations of  
time, space and finiteness by reaching eternity to fulfil God’s 
will in relation to other men and to all creation.

According to our understanding, the post-formative 
stage has four important characteristics. First of  all, it is during 
this eschatological stage that the prisoner, if  he dies in God’s 
grace, enters either immediately or through a purification into 
heaven, the ultimate end and fulfilment of  the deepest human 
longings, to enjoy the supreme divine union with the Most 
Holy Trinity, the Virgin Mary, the angels and the blessed 
(Cf. CCC 1021-1029). 

Secondly, in the post-formative phase some of  the 
reformed may become servant of  God, blessed, and saint 
through the canonisation process of  the Catholic Church 
(CCC 828; see also LG 40, 48-51). 
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Thirdly, during the post-formative stage one becomes 
a model for others and the lifestyle, life-principles and 
the life-mission of the prisoner continue through the lives 
of  many others. The individual becomes an inspiration and 
model to many; becomes an icon or an image. Many begin to 
imitate his lifestyle and principles. This is a gradual rippling 
forth from a single person to a community of  persons. The 
ideas and the maxims of  one become the ideas and maxims of  
many communities and generations. One becomes the other. 
One becomes the generation and the world. Through these 
generations, the reformed person continues to live down 
through the centuries. Thus the reformation of  an individual 
becomes the pivotal point of  the Church and world renewal. 
For instance, the reformed life of  Francis of  Assisi still 
continues in the world today through his numerous disciples 
who try to live according to his lifestyle and principles. 

Fourthly, this is the stage where the prisoner, if  he is 
found righteous, will rise to the resurrection of  life to complete 
his final and ultimate return to God. This will occur during 
the second glorious coming of  Jesus Christ and by hearing 
the universal judgement: «Come o, blessed of  my Father, 
inherit the Kingdom prepared for you from the foundation 
of  the world» (Mt 25,34). There, in the heavenly Jerusalem 
the righteous will reign for ever with Christ, glorified in body 
and soul (Cf. CCC 1038-1050). Thus, the prisoner completes 
the trajectory of  reformation through the ultimate return to 
paradise to enjoy the eternal salvation. 

conclusion

Reformative spirituality underlines the fact that 
prisoners, criminals, sinners and the like can be reformed, 
rehabilitated and reclaimed. Grace can act upon the greatest 
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criminals and can raise up the most wretched sinners; grace 
penetrates the wounds of  sin and crime and heals them. It 
was because a man fell that the Samaritan raised him up. It 
was because Jesus’ face was dirty that Veronica dried it with 
her handkerchief.

Reformation is a radical conversion, which is a journey 
from self-transformation to self-actualisation, from self-
actualisation to self-transcendence, from self-transcendence 
to deification, and from deification to socio-political 
consciousness.

Reformation spirituality of  prisoners is neither static nor 
momentary; instead, it is dynamic and lifelong. It is a constant 
process that involves a series of  spiritual and psychological 
events in a person’s life. As the incarnation, hidden and 
public life, death, resurrection, ascension and the sending 
of  the Holy Spirit form the one saving action of  Jesus96 so 
it is the whole life of  a prisoner: pre-formation, formation, 
per-formation and post-formation, that constitute the entire 
process of  reformation. Likewise reformation spirituality is 
a journey from pre-formative spirituality to post-formative 
spirituality where one glorifies the Triune God together with 
Jesus, Mary, saints and angels. It is the prime duty of  all those 
who are engaged in prisoners’ reformation to lead all from the 
pre-formative situation to the formative, per-formative and 
post-formative stages so that all may have the possibility to 
eternally enjoy the unfathomable love of  the heavenly Father.  
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Chapter Four

Spirituality Of The Good Shepherd

intRoDuction

Jesus Christ, the Good Shepherd who came to give life 
in abundance by dying on the cross manifests a spirituality 
and lifestyle most suitable for the Jesus Fraternity and Prison 
Ministry. “From His fullness we have all received, grace upon 
grace” (Jn 1, 16). This chapter discusses the salient features of  
the lifestyle and spirituality of  the Good Shepherd, which is 
a great role model for those members of  the prison ministry 
who go in search of  the lost sheep to prisons, brothel houses, 
streets, slums and so on. Anchoring on the biblical passages 
such as Psalm 23, Ezekiel 34, and John 10 we attempt to 
illustrate the breadth, height, width, and length of  the love of  
the good shepherd towards the lost sheep. It is important for 
those who engage themselves in outreach ministry to know 
the theology, spirituality and lifestyle of  the good shepherd 
so as to express these traits to the lost sheep of  the third 
millennium.  

Jesus the GooD shePheRD

Jesus, the Good Shepherd (Jn 10,11), the great shepherd 
of  the sheep (Heb 13,20) represents those who go in search 
of  the lost, those who do outreach ministry. Those who 
visit prisons, rescue homes, aftercare homes, juvenile homes, 
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borstal schools, slums, beggars’ colonies, medical colleges, 
orphanages, old-age homes, and the like are invited to imitate 
Jesus the good shepherd. The Jesus fraternity and Prison 
ministry volunteers in seminaries and in prayer groups nearby 
prisons need to meditate on this Jesus and shall be able to 
become like him1.

Jesus distinctly declares that the primary purpose of  his 
incarnation was to search, serve and save the lost sheep. “The 
spirit of  the Lord is on me, for he has anointed me to bring 
the good news to the afflicted. He has sent me to proclaim 
liberty to captives, sight to the blind, to let the oppressed go 
free, to proclaim a year of  favour from the Lord” (Lk 4, 18-
19). Jesus goes to the tax office of  Matthew and calls him to 
follow and makes him His disciple (Mk 2, 17). Jesus waits at 
the well of  Jacob and converts the woman of  Samaria who 
became His apostle and proclaimed good news to her village 
(Jn 4, 1-42). Jesus on the cross forgives the good thief  on the 
cross and tells him that he will be in paradise (Lk 23, 42). Jesus 
was compassionate for the people, who are like sheep without 
shepherd, dejected and worried (Mt 9, 35-38). 

Jesus the good shepherd is the way. “When he has 
brought out all those that are his, he goes ahead of  them, 
and the sheep follow because they know his voice” (Jn 10, 4). 
He will indicate the way to go ahead, to reach good pasture, 
the flock, and finally to the eternal abode. Jesus the good 
shepherd is the truth. He knows us thoroughly. He knows our 
true self, nature and person. Jesus the good shepherd is the 
life. He emphatically asserted, “I have come so that they may 
have life and have it to the full. I am the good shepherd the 
good shepherd lays down his life for his sheep” (Jn 10,10-11). 
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taRGet GRouPs

Jesus the Good Shepherd has definite target groups. He 
opts for the lost, the least and the last; he dedicates his life for 
sinners, the most deprived, dejected, neglected, wounded, and 
rejected. He said, “It is not the healthy who need the doctor, 
but the sick; I came to call not the upright, but sinners” (Mk 2, 
17). Similarly, Jesus Fraternity has certain target groups such 
as 1) prisoners, 2) prostitutes, 3) hired killers, 4) terrorists, 5) 
head-load workers, 6) drivers, 7) slum dwellers, 8) alcoholics, 
9) drug Addicts, 10) HIV/AIDS victims, and so on. Prison 
Ministry India volunteers endeavour to bring the lost, the 
most deprived, dejected, neglected and rejected before the 
Eucharistic Jesus that they may enjoy His love, compassion, 
and redemption. They engage in their reformation, 
rehabilitation and reintegration and give them the insight 
in dignity of  labour, self-esteem, awareness of  children of  
God as all are created in the image and likeness of  God. Jesus 
Fraternity provides them a decent way of  life with job, family, 
and assist the lost sheep enjoy the eternal bliss together with 
the Triune God. It facilitates reconciliation with themselves, 
family, victims, society and God and provides opportunities 
to heal them spiritually, psychologically and physically.

sheeP

If  Jesus is our good shepherd, of  course, we are his 
sheep. But is not it true that often we feel, aspire and assume 
the role of  shepherds, good shepherds, the great shepherd. 
In fact, what are we? Shepherd or sheep?  In reality often we 
resemble sheep. Like sheep sometimes we feel that we are lost, 
lost like the prodigal son and some other times we feel that 
we are found, found by Jesus, the good shepherd. Sometimes 
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we experience that we are being carried by him or as if  we are 
sitting on his shoulders. Before coming to God experience, 
perhaps we might have felt, as if  sheep without shepherd (Mk 
6,35). We might have undergone the experiences of  sheep 
amidst wolves (Mt 7,15). Sometimes we might have tempted 
to be wolves in sheepskin or tempted to be influenced by 
the false shepherds. As sheep, once, we all will be standing 
in front of  the heavenly Father, for the last judgement (Mt 
25,32-34). As sheep, we feel that it is our responsibility, to hear 
the voice of  our shepherd and to respond to his voice and 
to follow him. As the self-actualisation of  the sheep consists 
in being sacrifice, victim, clothing, milk and  meat products 
of  humanity so our self-realisation consists in service, self-
sacrifice and in laying down our lives for others.

lamb oF GoD

The vocation to prison ministry is a call to become a 
suffering servant in Isaiah 53. “We had all gone astray like 
sheep, each taking one’s own way, and Yahweh brought the 
acts of  rebellion of  all of  us to bear on him. Ill-treated and 
afflicted, he never opened his mouth, like a lamb led to the 
slaughter-house, like a sheep dumb before its shearers he 
never opened his mouth” (Is 53, 6-8). 

It is a call to become the lamb of  God2. To become a 
good shepherd we need first of  all be a lamb3. Jesus became 
good shepherd by becoming lamb of  God. John the Baptist 
introduced Jesus to the people, “This is the lamb of  God who 
takes away the sins of  the world” (Jn 1, 36). Like the goat in 
the book of  Leviticus carries all the guilt of  the Israelites, all 
their acts of  rebellion and all their sins, Jesus carried the guilt 
and sins of  mankind. 
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“Once expiation for the sanctuary, the Tent of  Meeting and 
the altar is complete, he will bring the goat which is still alive. 
Aaron will then lay both his hands on its head and over it 
confess all the guilt of  the Israelites, all their acts of  rebellion 
and all their sins. Having thus laid them on the goat’s head, 
he will send it out into the desert under the charge of  a man 
waiting ready, and the goat will bear all their guilt away into 
some desolate place” (Lev 16, 20-22). 

It is the responsibility of  the lamb to hear the voice of  
the shepherd, to follow him and to follow him only (Jn 10, 
3). They do not follow others or strangers. “They will not 
follow a stranger, they will run from him because they do not 
know the voice of  strangers” (Jn 10, 5). Good sheep listen 
the shepherd and follows him wherever he goes. It knows the 
shepherd well and recognises the voice of  the shepherd.

Jesus the DooR

It is the duty of  the sheep to enter through the door. 
Shepherd also enters through the door, a thief  cannot enter 
through the door. “I am the gate; anyone who enters through 
me will be safe such a one will go in and out and will find 
pasture” (Jn 10, 9). Gate reminds us of  the gate of  the ancient 
cities, which gives the meaning of  life or death. One who 
enters through the gate will have protection and will be well 
defended and guarded.  

Jesus is the door of  the sheep and the way to the Father. 
To be the door of  the sheep means that Jesus is the mediator 
who will provide what the sheep need for life. Jesus is the door 
means that it is through him the access to good pasture is made 
available. Those who enter through him are saved. Those who 
go out through this door find good pasture. Jesus the door 
offers both salvation and pasture and provides the sheep with 
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abundant life. It is through him that others have life4. “Through 
him, then, we both in the one Spirit have free access to the 
father” (Eph 2,18).  

The vocation to prison ministry compels us to develop 
the qualities of  a shepherd. In aspiration, we are shepherds. 
In order that our aspiration becomes an actualisation we 
need to observe and imitate well the characteristics of  the 
good shepherd - Jesus Christ. It is a surprising fact that 
Jesus became good shepherd by becoming a good sheep. As 
a lamb Jesus listened and responded always to the voice of  
His Father. As the paschal lamb he sacrificed himself  on the 
cross for the remission of  the sins of  the world. The same 
methodology and lifestyle are to be followed by the prison 
ministry volunteers.

aDventuRous

A good shepherd is adventurous. For instance, consider 
David the shepherd in the book of  first Samuel. Once one of  
the servants of  Saul reported to the king, “I have seen one 
of  the sons of  Jesse the Bethlehemite: he is a skilled, player, 
a brave man, and a fighter, well spoken, good looking, and 
Yahweh is with him” (1 Sam 16,18). When David volunteered 
to fight Goliath, the Philistine, Saul dissuaded him. David 
then spoke of  his courage and the experiences he had fighting 
lions and bears, “Your servant has killed both lion and bear, 
and this uncircumcised Philistine will end up like one of  them 
for having challenged the armies of  the living God” (1 Sam 
17,33)5. Similarly, prison ministry volunteers need to have an 
adventurous nature and the habit of  hard working.

As an adventurous, courageous and responsible person 
prison ministry member shall strengthen the weak (Ezk 34, 
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4), heal the sick and bind the injured (Ezk 34, 4). He carries 
home the injured and the ill. Like the good shepherd, he shall 
take care of  the marginalised, collect the victims, wipe away 
their tears, take them in his hands, and bring them back to the 
flock.

Abraham A Antony comments that the shepherd is 
a caring companion along the journey, who adapts himself  
thoroughly to his sheep’s needs. He belongs to the sheep. His 
life binds up with theirs. He makes their time his time, their 
risks his risks, and their hunger, thirst, pains and sufferings, all 
his own. For the sheep, the shepherd is their saviour. He knows 
what is best for them. He ensures their security and decides 
their destiny. He is life for them6.  

The shepherd keeps a watchful eye on pregnant ewes lest 
they fall and be unable to rise or in some ways suffer miscarriage. 
He has to ensure that little lambs are prevented from being 
trampled on, or from wandering away and getting lost. To find 
fresh green pastures, a shepherd in those days might have to 
scout the land for long. Once he found the pastureland, he 
might have to clear it of  noxious weeds, dangerous thorns and 
even scorpions and poisonous snakes. He has to be on the 
lookout for wolves, hyenas, or other animals on prowl. He has 
to lead them to secure shelter in inclement weather. At the end 
of  the day he has to check each sheep for any bruises it may 
have sustained and if  necessary he has to apply some medicinal 
oil to heal the wounds7.    

A good shepherd out of  his unfathomable love and care 
comforts the sheep. “Your rod and your staff, they comfort 
me” (Ps 23, 4). He protects the sheep from all type of  dangers. 
“Even though I walk through the darkest valley, I fear no evil; 
for you are with me” (Ps 23, 4). “The hired hand, who is not the 
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shepherd and does not own the sheep, sees the wolf  coming 
and leaves the sheep and runs away – and the wolf  snatches 
them and scatters them” (Jn 10, 12). 

Dynamic

The good shepherd is dynamic. He is ever moving and 
never static. Like Jesus who went from city to city and village 
to village to preach the good news of  the kingdom of  God, 
shepherd moves from pasture to pasture. One who is filled 
with the Holy Spirit shall always be dynamic. Jesus was filled 
with the Holy Spirit and was dynamic. Mary was filled with 
the Holy Spirit and was dynamic. Likewise, prison ministry 
volunteers must be filled with the Holy Spirit and shall be 
dynamic.  

love 
The most significant characteristic of  prison ministry 

and of  the good shepherd is love. Love of  God and love 
of  neighbour. “God is love, and whoever remains in love 
remains in God and God in him” (1 Jn 4, 16). His Holiness 
Pope Benedict XVI highlighted this in his first encyclical, Deus 
Caritas Est8. God is love so the prison ministry volunteers 
shall be overwhelmed with love (Is 43, 1-7; Is 44,1-8). As 
St Theresa of  Lisieux said, “God is my father and I am His 
daughter. Therefore, whatever God has is mine”. Prison 
ministry volunteers’ love shall reach the summit of  agape, 
self-giving love, so as to dedicate their lives for the cause of  
prisoners. 

to Know the sheeP

The good shepherd knows the sheep thoroughly. He 
calls each one by name (Jn 10, 3). “I know my own and my 
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own know me” (Jn 10, 14). He knows their true self, true stuff  
and accepts them as they are. The verb ‘to know’ stands for 
a deep experiential knowledge. It means that he knows their 
life, mission, goal, and style with its entirety and concreteness. 
He manifests great concern, attention and care to each and 
every sheep.

to FeeD the sheeP

One of  the significant responsibilities of  a shepherd 
is that he himself  shall not steal, kill, and destroy the sheep 
(Jn 10, 10). He shall not be a false or wicked shepherd as 
mentioned by prophet Ezekiel. “Are not shepherds meant 
to feed a flock? Yet you have fed on milk, you have dressed 
yourselves in wool, you have sacrificed the fattest sheep, but 
failed to feed the flock. You have failed to make weak sheep 
strong, or to care for the sick ones, bandage the injured ones. 
You have failed to bring back strays or look for the lost” (Ezk 
34, 2-4). 

The primary duty of  a shepherd is to feed the sheep 
(Ezk 34, 3). He needs to feed them with delicious food, 
justice, eternal life and to feed them with salvation (Ezk 34, 
16). Good shepherd leads the sheep to the green pastures to 
water them. “He makes me lie down in green pastures; he 
leads me beside still waters… he leads me in right paths” (Ps 
23, 2-3; Jn 10, 3-4). 

love FoR the lost

It is natural that what has been lost should become 
the object of  inordinate attention, and when it is found, the 
object of  particular joy. This underlines the fact that God 
takes special delight in the restoration and regaining of  the 
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sinner. As the good shepherd loves the lost sheep so prison 
ministry volunteers love in a special way those who are 
lost, stray, marginalised, victimised, oppressed, rejected and 
dejected. This love for the lost was particularly manifested 
by Jesus in his public life. St Luke dedicates a whole chapter 
to explain the agony of  loosing a sheep and the great joy in 
regaining the lost sheep.   

Which one of  you with a hundred sheep, if  he lost one, 
would fail to leave the ninety-nine in the desert and go after 
the missing one till he found it? And when he found it, would 
he not joyfully take it on his shoulders, and then, when he 
got home, call together his friends and neighbours, saying 
to them, “Rejoice with me, I have found my sheep that was 
lost”. In the same way, I tell you, there will be more rejoicing 
in heaven over one sinner repenting than over ninety-nine 
upright people who have no need of  repentance (Lk 15, 4-7; 
Mt 18, 12-14).   

In searching, serving, and saving the lost sheep we need 
to follow the footprints of  Jesus the good shepherd. What is 
the reason behind the incarnation? What is the reason behind 
Jesus’ death and resurrection? The answer is Jesus’ love for the 
lost and his commitment to save them. “For this is how God 
loved the world: he gave his only Son, so that everyone who 
believes in him may not perish but may have eternal life” (Jn 
3, 16).

situation oF the lost

The condition of  the lost is always complicated and 
delicate. To understand them better, we need to analyse their 
experiences, sentiments, anxieties, worries, problems, tensions 
and feelings. They are far away from the house, far way 
from the shepherd, wounded, tired, not sure of  finding the 
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shepherd again. They may be frightened of  wolves and other 
wild animals, and not confident of  themselves. They may also 
fear what the shepherd will think about them. Whether the 
shepherd will find fault with them; whether he will punish 
them for the irresponsible behaviour. They live in a wretched 
situation. They may be in the desert without water and hope. 
They are frightened as they no more hear the voice of  the 
shepherd. 

The lost sheep is not only a distracted and often misled, 
but also in a danger of  losing soul. The sheep inside the tent 
is secure where life and salvation are easily attainable. To be 
away from the flock and shepherd means that the sheep may 
easily become prey of  ferocious animals. The same is true for 
man who moves away from the house of  the Father. He is 
lost for he does not experience friendship with God, source 
of  salvation and eternal joy. 

The parable of  the prodigal son explains well the tragic 
condition of  the lost sheep. 

A few days later, the younger son got together everything 
he had and left for a distant country where he squandered 
his money on a life of  debauchery. When he had spent it all, 
that country experienced a severe famine, and now he began 
to feel the pinch; so he hired himself  out to one of  the local 
inhabitants who put him on farm to feed the pigs. And he 
would willingly have filled himself  with the husks the pigs 
were eating but no one would let him have them (Lk 15, 
13-17).

Lost sheep are often in the state of  death and in 
need of  life. Hence Jesus says that he has come to give life 
in abundance. The shepherd is not expected to loose the 
entrusted sheep but to gain, acquire and earn more. Instead 
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of  losing the entrusted released prisoners the prison ministry 
volunteers need to gain more sheep, earn more souls for the 
Lord.  

Each lost sheep is a very precious person to the shepherd. 
He/she is dear to the heart of  God. He gives him/her great 
value to the lost sheep. This preciousness and worthiness is 
expressed in the possessive usage, “I have found my sheep” 
(Lk 15, 6). The lost sheep is the object of  divine love and 
solicitude. He/she becomes the sole object of  his attention 
and action. The moment he looses the sheep, the shepherd 
forgets the other ninety-nine and the lost sheep becomes the 
centre of  his interest and life. “The love of  the shepherd is 
like God’s love for his people: it is stronger than the love of  
a father for his child, tenderer than that of  a mother” (Is 49, 
15; 54, 4-8).

to FinD the lost

Another great mission of  the shepherd is to find the 
lost sheep, to bring back the strayed (Ezk 34, 4). Leaving 
behind the ninety-nine in the desert, he searches out the stray. 
He does not neglect the ninety-nine, but for the moment he is 
absorbed in the recovery of  the lost. Cyril of  Alexandria and 
Ambrose are of  the opinion that the ninety-nine represents 
the angels and the one represents the human race. 

The greatest joy of  the shepherd is at the recovery of  
the lost. To rescue the sheep from all the places where they 
have been scattered (Ezk 34, 12). The Calistus catacomb in 
Rome has an inspiring statue of  the good shepherd carrying 
a sheep on his shoulder. This shepherd emanates a joy of  
victory, a victory of  finding the lost sheep, a victorious joy 
that comes out of  preparing the sheep for self-sacrifice.  
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The shepherd’s decision to search what is lost is vital. 
It is a courageous decision and action. It shows that for God 
no one is negligible and He is ready to go out of  His way 
to recover even the one that strays. There is no cessation 
of  the seeking until the lost is found. Searching led him to 
find. Finding gave him great joy which he expressed through 
celebration with his friends and relatives.  

Luke’s parable of  the lost sheep expresses the attitude 
of  Jesus towards the sinner, criminal, prisoner, the lost, the 
sick, who need the attention and care of  the shepherd. He 
thoughtfully goes in search of  the lost sheep, becomes his 
friend and overwhelms him with love and brings him back to 
the pastures. 

encounteR with the lost

The shepherd searches the lost sheep all throughout 
the night in the desert, wilderness, mountain, forest, cities 
and villages. After days and hours of  searching the shepherd 
finds the sheep. The moment of  their encounter is significant. 
It was a love-bomb explosion, an explosion of  affection, 
concern, compassion and joy. It proves how precious the lost 
sheep is for the shepherd. He considers the lost as his only 
unique sheep. 

The shepherd neither blames, nor condemns, nor 
beats the sheep, nor uses bad words against the sheep. He 
does not judge the sheep and does not get angry. There is 
no upbraiding of  the wandering sheep, no murmuring at the 
trouble and no preaching. He is full of  love and joy. True love 
leads to forgiveness and to forgetting the mistakes made by 
others. Hence he takes the sheep with affection and puts it 
on his shoulders like a loving mother. The sheep experiences 
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the warmth of  motherly love through the shepherd. Through 
these gestures of  deep love the sheep felt fraternal correction, 
prayer, and forgiveness. Shepherd’s love transforms the 
whole life of  the sheep. This develops in the sheep a positive 
outlook towards the shepherd, which cultivates in the sheep 
a firm trust, confidence, and which gives him encouragement 
and hope. Shepherd is not the one who accompanies them, 
and shares life with them. He is with them in their trials and 
tribulations, joys and sorrows, failures and victories. 

The apocryphal gospel of  Thomas gives another 
version of  the same story: The shepherd left the ninety-
nine and sought for the lost sheep until he found it. When 
he had thus exerted himself, he said to that sheep, “I love 
you more than the ninety-nine”. His joy is so great not to be 
enjoyed alone and hence he calls others to join him. Thus the 
recovered one becomes the focus of  joy and not an object of  
contempt and mockery. Likewise, it is the task of  the Jesus 
Fraternity members to liberate the released prisoners from 
derision and disdain and to adorn them with respect, dignity, 
self-esteem and better self-image.    

taKe on one’s shoulDeRs

With the expression, ‘lifting the sheep on one’s 
shoulders and carrying it home’, Luke evokes both the 
Hellenistic pastoral tradition and the biblical imagery of  
the shepherd who cares for the sheep. Taking the sheep on 
one’s shoulders is a courageous, loving, caring, and consoling 
action. The joy he feels in carefully placing it on his shoulders 
clearly expresses the tender love of  the shepherd for his 
sheep. Though the shepherd does not tell the joy directly to 
the sheep, he has great joy in finding the sheep. The attention, 
the love and thoughtfulness of  Jesus for the lost sheep has 
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only one purpose: to invite the sheep to return to the flock, to 
invite him/her for conversion. Conversion means to return to 
God to enjoy full and perfect friendship with the Lord.  

What the sheep might have felt while being on the 
shoulders of  the shepherd? Safety, protection, liberation from 
fear and tiredness, relaxation, hope, faith, and happiness! She/
he is happy because the shepherd without scolding just simply 
welcomed him/her. To find the sheep is the most important 
thing for the shepherd. He did not rationalise how the sheep 
was left alone in the desert? He did not care whether the sheep 
eloped, or escaped from the group. He is happy because he 
found the sheep9. 

to save the sheeP

The ultimate task of  the shepherd is to save the sheep. 
“He restores my soul” (Ps 23,3). He gives them life abundantly. 
“I came that they may have life and have it abundantly” (Jn 
10, 10-11). Life in abundance means life here today, now, 
which culminates in the eternal life. By constantly knowing, 
loving and serving the sheep, the shepherd becomes like a 
sheep, a lamb of  God. Book of  Revelation speaks of  Jesus as 
a victorious lamb sits on a throne. Salvation is with him. It is 
a salvation he attained through his blood. “Then I saw, in the 
middle of  the throne with its four living creatures and the 
circle of  the elders, a lamb standing that seemed to have been 
sacrificed” (Rev 5,6). 

The good shepherd has a mission, a mission which the 
Father has entrusted him. We are in the prison ministry not 
merely out of  our own interests but because Father called us 
and sent us with a mission. The mission of  the good shepherd 
is to save the lost, the least and the last. Ultimate goal of  
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prison ministry is to save the prisoners. This saving can take 
place only through the precious blood of  Jesus Christ.  

selF-immolation

The summit of  the spirituality of  the good shepherd 
can be found in his readiness to offer his life for the sheep - 
self-immolation, “The good shepherd lays down his life for 
the sheep” (Jn 10, 11, 15-18). The self-actualisation of  the 
good shepherd consists in self-sacrifice and in laying down 
his life for the sheep; may be, to protect the sheep from wild 
beasts, bandits and inclement whether. It is when we lay down 
our lives for others like that of  the paschal lamb, like that of  
Bishop Benjamine de Jesus in Philipines10, like that of  Sr. Rani 
Maria in India11, like that of  Maxmillian Colbe in Auschwits12, 
like that of  Oscar Romero in El Salvador13 and like that of  the 
White Fathers in Algeria that we become good shepherds. 

It is the self-sacrifice, the fidelity to commitment unto 
death that is the hallmark of  prison ministry. Greater love has 
no man than this that a man lay down his life for his friends 
(Jn 15, 13). The more we have this self-offering mentality of  
the shepherd, the more we become the Good Shepherd - 
Jesus Christ. It is in this way that Jesus became the high priest. 
Jesus was high priest not by being the member of  the Levite 
tribe but by his self-sacrifice at Calvary, by making himself  
a paschal lamb. It is in this total self-sacrifice that the self-
actualisation of  the sheep and the self-actualisation of  the 
shepherd become the same. It is in this total self-sacrifice that 
we find the passage and growth from the identity of  a sheep 
to the identity of  the shepherd. This is all the more evident in 
the institution of  the Eucharist, where Jesus states: “This is 
my body broken for you; this is my blood of  the new covenant 
shed for many” (Lk 22, 19-20; Mt 26, 26-28).
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As the paschal lamb Jesus sacrificed himself  on the cross 
for the remission of  the sins of  the world. “Because all this 
happened to fulfill the words of  the scripture: ‘Not one bone 
of  his will be broken’ (Jn 19, 36). “After this, Jesus knew that 
everything had now been completed and, so that the scripture 
should be completely fulfilled, he said, ‘I am thirsty’… After 
Jesus had taken the wine he said, ‘it is fulfilled’; and bowing 
his head he gave up his spirit (Jn 19, 28-30).

conclusion

Jesus the good shepherd has set us an excellent example 
of  serving those men and women in and outside prisons. The 
figure good shepherd is the role model for those who go in 
search of  the lost sheep, those who visit prisons, rescue homes, 
slums and other areas where the marginalised, oppressed, 
depressed and rejected people live. As the good shepherd the 
Jesus Fraternity and prison ministry volunteers are expected 
to go in search of  the lost sheep, know them, love them, carry 
them on thier shoulders, and shall even be ready to die for 
them so as to give them life in abundance. I conclude this 
chapter with the words of  St Peter, the first grand shepherd 
of  the people of  God, who admonishes us to care for the 
flock entrusted to us with gladness and commitment. 

Give a shepherd’s care to the flock of  God that is entrusted 
to you; watch over it, not simply as a duty but gladly, as God 
wants; not for sordid money, but because you are eager to 
do it. Do not lord it over the group which is in your charge, 
but be an example for the flock. When the chief  shepherd 
appears, you will be given the unfading crown of  glory (1 Pt 
5, 2-4).
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Chapter Five

Spirituality of the Father  
of the Prodigal Son

intRoDuction

The parable of  the prodigal son (Lk 15, 11-32), unique 
to Luke’s gospel, is the third parable in chapter fifteen, known 
as the gospel in the gospel. The parable of  the lost sheep 
(Lk 15, 4-7) and the parable of  the lost coin (Lk 15, 8-10) 
illustrate the Divine initiative in personal religious conversion. 
The parable of  the prodigal son, the greatest short story 
in the world, emphasises the human role in the process of  
reformation, that is, the rise and growth of  repentance in the 
heart of  the sinner. This parable represents those who work 
in the reformation and rehabilitation centres for released 
prisoners. The director and staff  of  the rehabilitation centres 
shall imitate the father of  the prodigal son to regain the 
released prisoners for the Lord. This chapter explicates the 
theology, spirituality and lifestyle of  the father of  the prodigal 
son, which is significant for those who are engaged in the 
reformative and rehabilitative ministry of  the Jesus Fraternity 
and Prison Ministry India.  

the PRoDiGal son

The younger son, who was lost and is found (11-24) 
resembles the publicans and sinners, and the elder son, who 
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murmurs at the welcome given to the lost (25-32) resembles 
the Pharisees. In the wider application of  the parable the 
younger son represents the gentiles, and the elder the Jews1. 
“The younger son said to is father, ‘father, let me have the 
share of  the estate that will come to me’. So the father divided 
the property between them. A few days later, the younger son 
got together everything he had and left for a distant country 
where he squandered his money on a life of  debauchery” 
(Lk 15, 12-13). From a distance, the ‘distant country’ can 
be very appealing. Young people leave home for fast living. 
Spouses move out to form liaisons with exciting new partners. 
However, the glow that surrounds the far country is a mirage.  

the FatheR oF the PRoDiGal son

The father of  the prodigal son demonstrates and 
represents the unconditional and intense love of  Father 
God especially towards the lost. The parable very distinctly 
manifests the great joy of  the Father when a lost son/daughter 
returns. As father God, the father of  the prodigal son has 
open hands, open arms and an open heart. This can be the 
best role model for the directors of  prisoners’ reformation 
and rehabilitation centres. When the son asks for his share, 
the father does not argue. He knows that if  the son is ever to 
learn he must learn the hard way; and he grants his request. 

home cominG

The prodigal son voluntarily returns to his home so 
released prisoners voluntarily come to the rehabilitation 
centres2. The famine, the poverty, the crisis in life led the 
young man who went away from his home to come to a new 
appreciation of  the situation he had left behind. He assumes 
that he has burned his bridges with his father and no longer 
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has any future in the family, but even the day labourers at home 
have things much better than he does now. In his desperation 
he plans to return to his father and the father welcomes him 
unconditionally. In the ministry of  Jesus, prodigals find the 
free and generous love of  the Father. 

There should be a homely atmosphere in prisoners’ 
rehabilitation centres. The atmosphere of  rehabilitation 
centres should be just the opposite of  a prison. If  the prison 
is wretched and full of  misery rehabilitation centres should 
overflow the compassion and forgiving love of  God the 
father. Prisoners’ rehabilitation centres must always echo the 
voice of  father God, “You are my beloved son”. Since it is 
the Father’s house there exists no reason for fear. No fear of  
rejection, dismissal, sending out, and watching. Instead there 
should have radical trust, faith, and confidence. In prisoners’ 
rehabilitation centres of  Prison Ministry India, there are no 
locks, watch dogs, guards, compound walls, gates and alarms. 
Even doors are not locked. Mutual relationship is built up 
in total inner freedom, love, trust, respect and acceptance. 
Rehabilitation centres shall be a meeting place of  repentance 
and forgiveness, momentary and eternity, death and life, 
human and divine, fragile and powerful, sick and healthy. 

waRm welcome

The spirituality of  the father of  the prodigal son who 
wholeheartedly welcomes and arranges a great banquet at the 
return of  his son is like the spirituality of  St Monica (333-
387), the mother of  St Augustine of  Hippo (354-430), who 
prayerfully and patiently waited for the conversion of  her son. 
“While he was still a long way off, his father saw him and was 
moved with pity” (Lk 15, 20). In spite of  his changed and 
beggarly appearance, his father recognises him even from a 
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distance. “He ran to the boy, clasped him in his arms and 
kissed him” (Lk 15, 20). Just as the father of  the prodigal 
son welcomed the lost son with a tenderly kiss, the director 
should welcome the sons and daughters with an embrace. 
This embracing and warm welcoming should come from 
such a deep divine love that it should produce great ripples 
of  reconciliation, forgiveness and inner healing within the 
individual. The director of  prisoners’ rehabilitation centres 
should welcome the newcomers like the Father of  the prodigal 
son, with warmth and compassion.

comPassionate love

Father of  the prodigal son manifests a love which is 
very compassionate. In spite of  the infidelities of  his son he 
accepts him, welcomes him and gives him a royal treatment. 
This reveals the compassionate love of  father God and His 
great joy in receiving a sinner coming home. On 20 January 
1999 His Holiness Pope John Paul II during the general 
audience spoke on the same love, “Intense, constant and 
compassionate love, in spite of  the infidelities of  the people”3. 
God’s love overwhelms us with compassion. The authority of  
the director of  the rehabilitation centre is the authority of  true 
compassion. It is not a sort of  human love that is expected 
from the director but the divine love and mercy which has 
the power to transform desperation into hope and death into 
life. “Love is always patient and kind; love is never jealous; 
love is not boastful or conceited, it is never rude and never 
seeks its own advantage, it does not take offence or store up 
grievances. Love does not rejoice at wrong doing, but finds 
its joy in the truth. It is always ready to make allowances, to 
trust, to hope and to endure whatever comes” (1 Cor 13, 4-7).  
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With deep genuine love even the hard hearted criminals can 
be transformed as true lambs. 

unconDitional love

We find the immense and unconditional love of  Jesus 
in the figure of  the father of  the prodigal son. When the lost 
son returns he organises a wonderful feast. “Quick! Bring out 
the best robe and put it on him; put a ring on his finger and 
sandals on his feet. Bring the calf  we have been fattening, and 
kill it; we will celebrate by having a feast, because this son of  
mine was dead and has come back to life; he was lost and is 
found. And they began to celebrate” (Lk 15, 22-24). Those 
who work in prisoners’ rehabilitation centres shall be men 
and women of  unconditional love and commitment. “Having 
loved his own who were in the world, he loved them to the 
end” (Jn 13, 1). They shall be ready to lay their own lives for 
the reformation and rehabilitation of  prisoners. “No one has 
greater love than this, to lay down one’s life for one’s friends” 
(Jn 15, 13). 

Prisoners’ rehabilitation centres should be the source 
of  infinite compassion, unconditional love, and everlasting 
forgiveness. The director/directress has called to become the 
Father: a father who can welcome his children home without 
asking them any questions and without wanting anything 
from them in return. In prisons they might be fed up with the 
insincere love of  the friends and relatives. What they need in 
rehabilitation centres is the love of  a true father, a father who 
can claim for himself  the authority of  true compassion. 

FoRGivinG love

Father of  the prodigal son welcomes his children home 
without asking them any questions and without wanting 
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anything from them in return. He says nothing to his son 
but provides more than what he needs such as the robe, ring, 
sandals, food, shelter, etc. More than material things what 
the father gives is forgiveness, honour and acceptance. He 
continues to let his conduct speak for him and thereby shows 
his spirituality of  silence, life witness, and the spirituality of  
being. This also proves that each sinner is precious that God 
and His ministers regard no efforts too great to reclaim such. 
Like the Father of  the prodigal son, the director of  prisoners’ 
rehabilitation centre shall be one full of  forgiving love. 

On the cross Jesus prayed for those who persecuted 
him. He taught to pray for enemies.

On the cross he forgave his enemies and prayed, 
“Father forgive them; they do not know what they are doing” 
(Lk 23, 34). Sons and daughters of  rehabilitation centres shall 
be well trained to forgive everybody. They need to learn the 
art of  reconciliation; reconciliation with one’s own family and 
victims4. 

henRi J m nouwen

Henri J M Nouwen (1932-1996) in his book The 
Return of  the Prodigal Son, makes a meditation on Rembrandt’s 
painting on the return of  the prodigal son. He shares his 
views on the unconditional love of  the Father of  the Prodigal 
Son, which I feel also can be applied to those who serve in 
prisoners’ rehabilitation centres. The sons and daughters 
of  rehabilitation centres may discover within the director a 
compassionate mother and father. Not human love that is 
expected from the father but the divine love and mercy which 
has the power to transform death into life. He/she should 
move with pity as the Father of  the prodigal son. 
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The inner eye of  the director/directress of  the 
rehabilitation centre should be powerful enough to see the 
inner hearts of  the inmates, to see things of  eternity, to see 
their interior sufferings, anguish and agony. He/she should 
have the heart which burns with an immense desire to renew 
and rehabilitate his children. He/she should have the fatherly 
love who gives all the freedom to his children to leave home 
and to do everything. He/she should have the heart to love as 
the father of  the prodigal son also the heart to see deceitful 
tongues, disloyal hearts, and pure heart. His/her authority 
is the authority of  compassion. He/she never possess the 
bad qualities and habits of  the inmate. His/her hands which 
radiates inner light, seeks only to heal, always stretch out to 
bless and to pray. In them mercy becomes flesh; upon them 
forgiveness, reconciliation, and healing come together, and, 
through them, not only the tired son/daughter, but also the 
worn-out family find their rest. 

One hand of  the Father of  the prodigal son gives 
the warmth of  mother’s love while the other hand gives the 
welcoming and affection of  Father. The hands of  the Father, 
one is of  male and the other is female, to express the motherly 
and the fatherly love of  God.  The director/directress of  
prisoners’ rehabilitation centres should be a mother as well as 
a father to the inmates. He / she should manifest masculinity 
and femininity; manhood and womanhood; fatherhood and 
motherhood. He/she has no desire to punish them because 
they have already been punished. His/her arms seek always 
to gather them in his hands, holding them against his breast. 
His/her mouth always says that you are my beloved, on you 
my favour rests. He/she is ever ready to wait. Within the six 
months of  the formation in the renewal centre the sons and 
daughters have to grow to the status and maturity of  the 
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father/mother. The final vocation is to become like the father 
and to live out his divine compassion in daily life. The return 
to the father is ultimately the challenge to become the father5. 

There are three ways to become the father, which are 
grief, forgiveness and generosity. To become like the father, 
we need to shed countless tears and thus prepare our hearts 
to receive anyone, whatever their journey has been. We 
should forgive them from our heart. It is through constant 
forgiveness that we become like the father. 

Prayer is a process to enter into the inner sanctuary of  
our own being where God has chosen to dwell, where I am 
held safe in the embrace of  an all-loving Father who calls 
me by name and says: “You are my beloved son, on you my 
favour rests, a place where I can taste the joy and the peace 
that are not of  this world”. It is the source of  grace; the 
supermarket from where I can buy peace, harmony, patience 
and forgiveness. 

The fundamental principle is that Father God in his 
infinite mercy wants the lost sheep to be saved. He wants 
them to be loved and dreams their return to him. If  we co-
operate with him as Sr. Jemma and Sr. Mariam write: “We see 
miracles happening each day in their lives. And we thank God 
for His great mercy and love. He has done great things for our 
inmates. He showered His Spirit upon many”6.  

cosmic love

The love we find in the father of  the prodigal son is 
multifaceted. Though the elder son did not appreciate the 
feast organised in connection with the return of  the prodigal 
son, father accepts and loves him too. None is excluded from 
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God’s grace. It would be beneficial for the director/directress 
of  prisoners’ rehabilitation centres to study this in detail. One 
of  the characteristics of  God’s love is that it is not selective 
and selfish but all embracing and universal. Prince Siddhartha 
before his enthronement as king was taken to be demonstrated 
the frontiers of  his country. After seeing all boundaries, he 
said, “I do not see any boundaries. I see only mountains, sees, 
deserts and rivers”. God’s love is like the cosmic love of  St 
Francis of  Assisi. All living and nonliving beings were his 
brothers and sisters. 

FRateRnal love

The elder son did not like the return of  the prodigal 
son. “Calling one of  his servants he asked what it was all 
about. The servant told him, ‘your brother has come, and your 
father has killed the calf  we had been fattening because he 
has got him back safe and sound’. He was angry and refused 
to go in” (Lk 15, 26-28). Director/directress and inmates in 
prisoners’ rehabilitation centres shall be friends. What is the 
sign of  friendship? Jesus called his disciples friends because 
he revealed everything to them. “You are my friends, if  you do 
what I have command you. I shall no longer call you servants, 
because a servant does not know the master’s business; I call 
you friends, because I have made known to you everything I 
have learnt from my Father” (Jn 15, 14-15). The atmosphere 
in the rehabilitation centre shall be conducive to sharing 
one’s inner life with its problems, failures, victories, ventures, 
etc. Like the prodigal son when returned home confessed, 
“Father, I have sinned against heaven and against you. I no 
longer deserve to be called your son” (Lk 15, 21), the sons 
and daughters of  rehabilitation centres shall feel freedom to 
confess their inner life. 
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suPReme love 
The father of  the prodigal son manifests a love which 

is very supreme. The vocation to prison ministry is a call to 
self-giving love. This is possible only when we experience the 
breadth and length, height and depth of  Christ’s love. “In 
the abundance of  his glory may he, through his Spirit, enable 
you to grow firm in power with regard to your inner self, so 
that Christ may live in your hearts through faith, and then, 
planted in love and built on love, with all God’s holy people 
you will have the strength to grasp the breadth and the length, 
the height and the depth, so that knowing the love of  Christ, 
which is beyond knowledge, you may be filled with the utter 
fullness of  God” (Eph 3, 16-19). 

When we are overwhelmed by the love of  Christ (2 Cor 
5, 14), we will be able to totally dedicate ourselves for the 
cause of  prisoners’ reformation and rehabilitation. 

Can anything cut us off  from the love of  Christ – can 
hardships or distress, or persecution, or lack of  food and 
clothing, or threats or violence, as scripture says, ‘For your 
sake we are being massacred all day long, treated as sheep 
to be slaughtered?’ No; we come through all these things 
triumphantly victorious, by the power of  him who loved us. 
For I am certain of  this: neither death nor life, nor angels, 
nor principalities, nothing  already in existence, and nothing 
still to come, nor any power, nor the heights, nor the depths, 
nor any created thing whatever, will be able to come between 
us and the love of  God, known to us in Christ Jesus our 
Lord (Rom 8, 35-39). 

GReat DReams 
Director/directress of  prisoners’ reformation centres 

shall have great dreams, plans, visions about their sons and 
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daughters. “Yes, I know what plans I have in mind for you, 
Yahweh declares, plans for peace, not for disaster, to give you 
a future and a hope (Jer 29, 11). This should be developed 
according to the talents and abilities of  the inmate and 
according to the divine blueprint. Though the person himself, 
or his family members or society may not have great plans 
about them, the directors of  rehabilitation centres shall have 
great dreams about their sons and daughters. These dreams 
shall be concrete, practical, for the good of  the humanity and 
for the greater glory of  the Lord. 

Jesus was quite clear about his life mission. This he 
proclaimed at the Nazareth synagogue (Lk 4, 16-21). He was 
a person who was able to grasp and do the will of  God always. 
His food was to do his Father’s will and to complete his work (Jn 4, 
34). Jesus was always in contact with his Father through prayer. 
Sometimes at night, sometimes in early mornings, sometimes 
on mountains, he prayed to the Father, discussed things with 
his Father. It was like a dialogue or a personal conversation, or 
a consultation with his Father. We see a similar style in the life 
of  David the king which we will discuss in the next chapter as 
one of  the prayer methods of  Jesus Fraternity (1 Sam 22-24). 
At his death on the cross as an expression of  satisfaction and 
fulfilment Jesus could say, “Everything is fulfilled” (Jn 19, 30). 

motheRly love

The director/directress of  prisoners’ rehabilitation 
centre shall have a heart of  a mother. “He is like a shepherd 
feeding his flock, gathering lambs in his arms, holding them 
against his breast and leading to their rest the mother ewes” 
(Is 40, 11). John Paul states that the divine Fatherhood 
was expressed with motherly gestures, such as tenderness, 
goodness, etc. God the Father welcomes us with open 
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hands and embraces us warmly. To give us the experience of  
motherly tender touch, he holds us close to his heart. Out of  
his inexhaustible motherly love, he caresses and consoles. He 
continues, “God not only is Father but also is Mother” 7. “Can 
a woman forget her nursing child, or show no compassion for 
the child of  her womb? Even these may forget, yet I will not 
forget you” (Is 49, 15).  

Punitive love

The director/directress shall express his/her genuine 
love not only through motherly love but also through healthy 
punishments. 

My son, do not scorn correction form the Lord, do not 
resent his training, for the Lord trains those he loves, and 
chastises every son he accepts. Perseverance is part of  your 
training; God is treating you as his sons. Has there ever been 
any son whose father did not train him? If  you were not 
getting this training, as all of  you are, then you would be 
not sons but bastards. Besides, we have all had our human 
fathers who punished us, and we respected them for it; all 
the more readily ought we to submit to the Father of  Spirits, 
and so earn life” (Heb 12, 5-9).

True sons and daughters are expected to be pruned 
in order to bear more fruits (Jn 15, 1-17). The condition to 
punish is that this shall be done overwhelming with love. The 
punished shall feel that this is done to them out of  love and 
for their betterment. 

caRinG love

Prisoners’ rehabilitation centres shall provide ample 
opportunities for the sons and daughters to experience the 
caring love from its staff  and inmates.  John Paul II during the 
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general audience of  24 March 1999 spoke of  the caring love, 
“The witness of  Scripture is unanimous that the solicitude 
of  divine providence is concrete and immediate; God cares 
for all, from the least things to the great events of  the world 
and its history”. With the background of  this caring love of  
God the Father, how can we understand the suffering either 
personal or natural? Pope said: “The problem of  pain is an 
enigma before which human reason is lost. Divine Revelation 
helps us to understand that it is not willed by God, but that it 
entered the world because of  people’s sin. God allows it for 
the salvation of  the person, by drawing good from evil”8. 

PRotective love

As Yahweh led the Israelites through the desert 
miraculously providing Manna, water from rock, so directors 
of  prisoners’ rehabilitation centres shall assist the sons and 
daughters trusting fully on the divine providence. In the book 
of  Daniel we see that the three youngsters in the fire were 
well protected from the fire through the assistance of  an 
angel (Daniel 3). Similarly, directors of  prisoners’ reformation 
centres shall protect the sons and daughters from the 
harassment of  police, cruelties of  victims, and abandonment 
by their families.  

sons/DauGhteRs

On 25th January 1998 while adoring the Blessed 
Sacrament, there echoed in my heart a powerful message; a 
message to be a son. I reflected upon it again and gradually it 
revealed to me like this: 

God the Father has been asking me: be my son 
Mary, My Mother has been asking me: be my son
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My own mother asks me: be my son
My congregation MCBS asks me: be my son
My Prayer group, Jesus Fraternity tells me, be my son
My Roman prayer group, Lumen Christi requests me, be my son
The office where I work, PCPCU tells me, be my son 
My country, India appeals me, be my son
My big family, the whole universe advises me, be my son

Who is a son? What is a son? Jesus can be considered 
as the only real and perfect Son, a model son to all of  us. We 
are called to grow into the status and maturity of  the son/
daughter, Father/Mother. Whoever returns to the father is 
invited to become the father/mother and shall be the source 
of  infinite compassion, unconditional love, and everlasting 
forgiveness.

Jesus often used to hear from his Father “You are my 
beloved son” (Lk 3, 22; Lk 9, 35) which gradually developed 
within him a strong awareness of  his sonship. Are we able to 
listen a similar voice during our prayer? Even when all around 
us fail to understand me, Jesus would be able to say, “You 
are my beloved son”. For this we need to fully trust in the 
Lord, and not in us. We need to be fully led by the Spirit. We 
are children of  God, with the right to call Father God, Abba 
(Rom 8, 14-17). 

The inmates of  the rehabilitation centres shall be 
considered as sons and daughters. They are first of  all 
sons and daughters of  Father God. They shall have ample 
opportunities to hear from us “You are my beloved son/
daughter”. They shall experience through us the warmth 
of  motherly and fatherly love and forgiveness. Through our 
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love they shall be able to grow to the maturity of  father and 
mother.   

simPle anD humble liFestyle

The lifestyle in prisoners’ rehabilitation centres shall 
be simple but decent and genuine. Just like Jesus born in a 
manger, had no place to sleep, and no place to bury, the living 
conditions of  the rehabilitation centres shall be simple. The 
sons and daughters shall be humble and obedient. This would 
assist them to work well with any type of  personalities. “Who, 
being in the form of  God, did not count equality with God 
something to be grasped. But he emptied himself, taking the 
form of  a slave, becoming as human beings are; and being in 
every way like a human being, he was humbler yet, even to 
accepting death, death on a cross. And for this God raised 
him high, and gave him the name which is above al other 
names (Phil 2, 6-9).

What was Jesus’ method to do the will of  God? What 
method he adopted to fulfil his life mission and vision? He 
did not choose the easiest way instead the most difficult 
way, the way of  the cross. It was a way consists in dying to 
give life. Jesus is the true son, a great model for us, who was 
sent by God the Father and who by his passion, death, and 
resurrection redeemed mankind.

conclusion

The Father of  the prodigal son, wise, loving, patient, 
healer and peace maker, is the light lit on the mountain for 
those who work in prisoners’ reformation and rehabilitation 
centres. As the father of  the prodigal son, eagerly waits, 
and hilariously welcomes, wholeheartedly accepts, and this 
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redefines the life of  the prodigal son, so the directors of  
rehabilitation centres shall wait, welcome, accept and redefine 
the released prisoners. I conclude this chapter with the words 
of  prophet Ezekiel. He speaks against the shepherds who fed 
themselves with the milk, meat and wool of  the sheep and 
who failed to feed the flock, who failed to make the weak 
sheep strong, who failed to care for the sick ones, who failed 
to bandage the injured ones, and bring back the strays and the 
lost.  

Shepherds, the Lord of  Yahweh says this: Disaster is in store 
for the shepherds of  Israel who feed themselves! Are not 
shepherds meant to feed a flock? Yet you have fed on milk, 
you have dressed yourselves in wool, you have sacrificed the 
fattest sheep, but failed to feed the flock. You have failed 
to make weak sheep strong, or to care for the sick ones, 
or bandage the injured ones. You have failed to bring back 
strays or look for the lost (Ezk 34, 2-4).
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Chapter six

Prison Ministry Prayers

intRoDuction

Francis de Sales in his An Introduction to Devout Life 
writes, “Prayer brings to our mind the brightness of  divine 
light and exposes our will to the warmth of  divine love. It is 
a blessed fountain which as it flows, revives our good desires 
and causes them to bring forth fruit, washes away the stains 
of  infirmity from our soul, and calms the passions of  our 
hearts”1. Last four decades, the Prison Ministry India, in her 
efforts to outreach the prisoners and in her efforts to reform 
and rehabilitate them, has been making use of  many prayer 
methods, which we would like to share with you so that they 
may be beneficial to many.   

Prison Ministry India is basically a prayer group. Its 
conception, activities, growth and development, everything 
happened, happens and will happen only through prayer 
and prayer groups. It is a prayer group whose members are 
committed themselves to the integral spiritual renewal of  the 
lost sheep. Thus the mission of  Jesus Fraternity is same as 
Jesus, that is, the searching, serving and saving the least, lost 
and the last (Luke 4, 18-19; 5, 32). Jesus Fraternity is a ministry 
oriented prayer group. Its members pray, fast, go in search and 
work for the integral redemption of  the Lost, the Least and the 
Last as the Good Shepherd. The Holy Eucharist, Holy Bible, 
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and Divine Office are their basic spiritual sources and table 
of  nourishment. Everyday Jesus Fraternity members drink, 
eat and get strengthened from them. In addition to these 
fundamental spiritual sources there are some prayer methods 
which they have been practising in the past two decades and 
have been experiencing its wonderful results especially in their 
ministry towards the prisoners, prostitutes, street children 
and drug addicts. Besides the spiritual exercises which we 
mentioned in the chapter on Jesus Fraternity Spirituality, 
its members make use of  the following prayers. They make 
use of  these prayers especially when they are on the prison 
ministry mission, that is, during their journeys. 

Peace PRayeR

The Peace Prayer believed to be written by St Francis of  
Assisi describes well the surest way of  inner peace sought by 
everybody. This shall be the prayer of  those who visit prisons 
and work in prisoners’ rehabilitation centres.

Lord, make me an instrument of  your peace;
Where there is hatred, let me sow love;
When there is injury, pardon;
Where there is doubt, faith;
Where there is despair, hope;
Where there is darkness, light;
And where there is sadness, joy.
Grant that I may not so much seek
To be consoled as to console;
To be understood, as to understand,
To be loved as to love;
For it is in giving that we receive,
It is in pardoning that we are pardoned,
And it is in dying that we are born to eternal life.

prayer meThods of prIson mInIsTry
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toRPeDo PRayeR

It is a prayer which Jesus Fraternity uses to conquer 
over the evil habits and tendencies of  individuals like Drug 
Addiction, Chain Smoking etc. What is very important here 
is the power of  the Name of  Jesus. The basic biblical passage 
behind this prayer is Acts 3: 1-10. With the Name of  Jesus we 
can do wonders as St. Peter did with the lame at the beautiful 
door of  the temple. The method is first of  all feeling the great 
need of  liberating a person from his bad habits. That is the 
great desire for his change and new life. The second thing is 
the firm faith that with the help of  Jesus we can transform 
him/her. The third point is the dream. We dream that Jesus 
transforms him/her and he/she becomes not only liberated 
from his/her weaknesses but also growing in virtues and 
good habits. The fourth is that we thank Jesus for this person 
and for the  would be realising transformation by reciting 
hundred times the prayer “Thank you Jesus”. Jesus Fraternity 
has been applying this since 1986 for the conversion of  
prisoners. The school children have been doing this prayer 
very enthusiastically. We give the names and some details of  
the person to the children and they pray for them. This prayer 
functions as the torpedoes in war. As torpedo comes through 
and beneath the water and destroys the enemy ships without 
their knowledge the prayer kills evil tendencies without the 
knowledge of  the person.

missile PRayeR

Missile prayer is one which the Jesus Fraternity uses 
against the evil powers like individuals, institutions, religions 
and sects who work against the Jesus Fraternity movement. 
The principle behind is the firm faith that the Trinitarian God 
is the Mightiest of  all. He is the all powerful. Before Him all 
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other powers become nothing. With this strong faith we pray 
hundred times “glory be to the Father, to the Son and to the 
Holy Spirit. As it was in the beginning is now and ever shall be 
world with out end, Amen”. This we do seeing the individuals 
or institutions in mind offering them to the Triune God. The 
power of  the Triune God subdues them. When the obstacles 
are being removed Jesus fraternity does the will of  God for 
the greater glory of  God. Jesus Fraternity members do this 
before and during they go for a mission in prisons especially 
when they see that some are making unreasonable obstacles 
for their mission. 

JeRicho PRayeR 
It is the prayer method we find in the book of  

Joshua.6:1-21. The Israelites conquered the city by walking 
around the walls of  the Jericho city with clarion singing in 
front of  the Arc of  the covenant. The same way when we 
want to conquer over the centres of  criminals, prostitutes, 
drug abusers, etc. we make the Jericho prayer. We imagine 
that the room or house we pray is, for the moment, the house 
of  the lost sheep. We walk around the prayer hall seven times 
as the Israelites did. Each round we make with a special 
type of  prayer. For instance the first round with Eucharistic 
procession, the second with exorcism prayer, the third with 
praise and thanks giving, the other rounds may be with 
prayer of  tongues, prayer of  mercy, rosary, way of  the cross, 
confession of  sins, giving pardon to others, kissing of  feet 
etc. Each round is added with bible readings, explanation of  
the Bible passages, appropriate songs, and other prayer aids 
according to the inspirations of  the Holy Spirit.

prayer meThods of prIson mInIsTry
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Jesus PRayeR

This is the traditional Jesus prayer which Jesus Fraternity 
members are using with some breath regulations. By this we 
beg the mercy of  God to come upon all the sinners of  the 
world. Before we begin the prayer “Lord Jesus Son of  Living 
God, have mercy on us sinners”, we keep silence for some 
minutes and come to the presence of  God. We come to the 
awareness that God is present in the atmosphere around us. 
We imagine that when we breathe, through the breath God 
comes within us and as breath spreads to all parts of  the body 
so we are being filled with the presence of  God gradually as 
we do breathing. With this imagination of  the indwelling of  
the God’s presence we do five times deep breathing. Now 
we are conscious that God’s presence is not only around 
us but also within us especially within our heart. With this 
awareness, now we recite first half  of  the Jesus Prayer that is 
“Lord Jesus Son of  Living God” together with the inhaling 
of  the breath. We recite the second half  of  the prayer that is 
“have mercy on us sinners” together with the exhaling of  the 
breath.  After doing it hundred times or unto when we feel 
a very personal contact with Jesus we leave Jesus prayer and 
immerse in personal dialogue with Jesus or in internal silence 
enjoying the presence of  God in mystical union.

By means of  Jesus Prayer prisoners enjoyed the freedom 
within prison barriers. Many prisoners wrote that through 
Jesus Prayer they could sleep well. On the prison pilgrimage 
the Jesus Fraternity members recited Jesus Prayer on the way 
and offered to those whom they are going to visit.

chain PRayeR 
The basic cell of  Jesus Fraternity is prayer group. Each 

prayer group would have a minimum of  seven members. 
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Each of  these seven has to take a day to pray and fast specially 
for the sinners. So every day there would be at least one to 
pray and fast for the conversion of  sinners. To remind the 
members that today is the day of  prayer, in seminaries we use 
to pass a small cross among the members. When one gets 
the cross it means that it is his day to pray and fast. On the 
prayer day what one does? He/she participates in the Holy 
Mass receives Holy Communion and offer it to the prayer 
friend. After the communion he prays especially for the prayer 
friend and for the members of  the group. During the day he 
spends half  an hour for Bible reading and prays personally an 
hour either with the divine office or with meditation, praise 
and thanks giving, prayer with tongues, Jesus prayer etc.  He 
makes some sacrifices by abstaining from food either a time 
or two according to one’s age and health.  Before J.F. begins 
a new venture like mission for the renewal of  prostitutes, All 
India central prison visiting etc. we request prayer and fasting 
from many others especially from the noviciate houses and 
from the perpetual adoration centres.

RosaRy

As an answer to Mary’s invitation to pray the rosary 
for the conversion of  sinners all J.F. members pray rosary 
every day. In addition to that when we are in some trouble 
for instance when some officials are not allowing us to 
conduct the program for the prisoners even though we have 
all the necessary papers of  permission and they have all the 
possibilities to grant it to us, we pray rosary outside until 
the lines are being cleared. While we travel we pray rosary 
dedicating each mystery for the renewal of  the prisoners in 
the nearby prisons. Sometimes we pray rosary by offering 
each HAIL MARY for the renewal of  prisoners whom we 
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know personally and some other times for our own members. 
In the renewal centres for the female prisoners the inmates 
recite rosary for the renewal of  the universal church while 
they are making rosaries.  

way oF the cRoss

Passion and crucifixion of  Christ is the answer to the sin 
of  man. When we participate in Christ’s passion and suffering 
we participate in His redeeming work. When Jesus Fraternity 
Prayer group members gather for the prayer meeting we pray 
the way of  the cross and dedicate each station for the renewal 
of  prisoners. Sometimes members pray personally the way of  
the cross for their prayer friend. 

PRayeR beFoRe the blesseD sacRament

Jesus Fraternity is born out of  the prayer before the 
Blessed Sacrament.  We give much importance to the prayer 
before the Blessed Sacrament. During the Fasting prayer day 
members are encouraged to pray before the Blessed Sacrament 
at least an hour especially by participating in the Holy Mass. 
While the J.F. team are working in prisons, rescue homes etc. 
some of  the team members would be praying before the 
Blessed Sacrament interceding for their friends who are at 
work. There are many perpetual adoration centres who offer 
their adoration for our intentions and many novices who fast 
and pray regularly for the success of  our mission.

constant PRaise anD woRshiP

During the annual gatherings and training programs we 
used to have constant or day and night prayer and worship 
before the Blessed Sacrament. The whole participants may 
be divided into different groups and each group would be 
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praying an hour before the Blessed Sacrament interceding for 
the renewal of  the prisoners all over the world and invoking 
for the coming of  the Holy Spirit. In the renewal and 
rehabilitation centres we have the idea to have constant praise 
and worship for the renewal of  the prisoners all over the 
world. Different groups in the renewal centres come before 
the Blessed Sacrament and sing and praise for an hour or two 
one after the other continuously.  

PRayeR FoR PRisoneRs

God our Loving Father, we praise and worship you 
with Jesus Christ who taught us to visit the incarcerated. 
We thank and glorify you for sending your only begotten 
Son, Jesus to proclaim liberty to the captives and saving us 
through His unjust imprisonment and death on the cross. 
Merciful Father, give us the grace to see your face in brethren 
behind bars, and help us to remember them as though we 
were in prison with them. Beloved Father, we entrust into 
your compassionate hands our imprisoned brethren, sanctify 
them by your precious blood and anoint them with your Holy 
Spirit. Illumine their hearts to accept the present traumatic 
situation, give them the grace for repentance and forgiveness. 
Inspire their family members and society to accept them in 
spite of  their defects and failures. Fill us with the fruits, gifts 
and charisms of  the Holy Spirit so that we may be empowered 
to transmit the unconditional and forgiving love of  Jesus to 
prisoners. Bless the prison staff  that they may be kind, gentle 
and understanding towards those under their care; sanctify 
and strengthen the victims that they may reconcile with those 
who offended them. Mary, Mother of  Jesus pray for the 
reformation and rehabilitation of  our brethren behind bars. 
We ask this through Christ our Lord, Amen. 
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FRateRnity PRayeR

The so-called Fraternity Prayer of  the Jesus Fraternity is 
nothing but the prayer of  Our Father which Jesus taught. Jesus 
Fraternity members conclude all their prayer cessions with the 
prayer of  Our Father. At the end of  all programmes, they 
recite this prayer by making a circle, holding others’ hands and 
thereby becoming one in heart and mind.

Our Father in heaven 
Holy be your name 
Your kingdom come 
Your will be done on earth as it is in heaven.

Give us this day our daily bread 
And forgive us our sins  
As we have forgiven those who sin against us 
Do not lead us into temptation 
But deliver us from the evil. 
For yours is the kingdom, the power and glory  
For ever and ever, Amen.

theResa PRayeR

It is the prayer method developed by St. Theresa of  child 
Jesus of  Lisieux. She applied this method for the conversion 
of  the notorious criminal called Pransini and found that it 
was successful. The Jesus Fraternity members and especially 
the inmates of  the renewal centres who were once in prison 
practice this method. According to this method everyone 
would get a prayer friend to pray and make sacrifices for his 
/her conversion. Among the prayers Holy Mass is the most 
important.  Members participate in the Holy Mass and offer 
it for the conversion of  his/her friend. Also his/her spiritual 
exercises like canonical hours, rosaries, Jesus prayer etc. and 
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the sacrifices he /she makes, offers for his/her friend. Also 
he/she writes letters, makes personal visits, provides the 
material needs and requests prayer and fasting for him/her 
from many others.

DaviD’s PRayeR

In the first book of  Samuel there is a beautiful prayer 
method which David practiced in his life. It is nothing but a 
personal dialogue or discussion with God who dwells within 
oneself. As reads in 1 Sam.23: 1-2, 9-13, David consulted God 
before he goes for a mission or before he does an important 
thing. Instead of  the Old Testament Ephod we have the Holy 
Bible, gifts of  the Holy Spirit and the superiors or elders. In 
this consultation listening the command of  God or knowing 
the plan of  God and executing it at any cost is very important. 
This method of  discussing, listening, discerning and acting is 
very helpful especially for the leaders.

oPen to the sPiRit

Jesus Fraternity believes that Holy Spirit lives and speaks 
through every member of  the group. Behind the growth 
and success of  Jesus Fraternity in their mission towards the 
prisoners we see that the listening, discerning and execution 
of  the inspirations given by its members played an important 
role. The prayer group members are always attentive to hear 
the directions of  the Holy Spirit and share it to others not 
only in the time of  prayer but also during the missions in 
prisons and rescue homes. Because of  this openness to the 
Spirit many a time we had been escaped from the traps of  
enemies and many other times it helped us to shower lots of  
graces to the lost sheep. In the planning and in the execution 
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J.F. members always give ear to the tender suggestions of  the 
Holy Spirit.  

the chaPlet oF the Divine meRcy

Jesus honoured Saint Faustina Kowalska (1905-1938) 
with great extraordinary graces such as visions, revelations, 
hidden stigmata, mystical engagement and espousal, the 
gift of  prophecy, of  reading into people’s souls, and others. 
Though so greatly enriched with graces, she wrote: “Neither 
graces, nor revelations, nor ecstasies, nor any gifts bestowed 
upon her make a soul perfect, but only the interior union of  
my soul with God. My sanctity and perfection are based on a 
more strict union of  my will with God’s will”2.

In 1935, Saint Faustina received a vision of  an angel 
sent by God to chastise a certain city. She began to pray for 
mercy, but her prayers were powerless. Suddenly she saw the 
Holy Trinity and felt the power of  Jesus’ grace within her. 
At the same time, she found herself  pleading with God for 
mercy with words she heard interiorly: 

Eternal Father, I offer You the Body and Blood, Soul and 
Divinity of  Your dearly beloved Son, Our Lord Jesus Christ, 
in atonement for our sins and those of  the whole world; for 
the sake of  His sorrowful Passion, have mercy on us and on 
the whole world3.

As she continued saying this inspired prayer, the 
angel became helpless and could not carry out the deserved 
punishment4. The next day, as she was entering the chapel, she 
again heard this interior voice, instructing her how to recite 
the prayer that our Lord later called “the Chaplet”. From then 
on, she recited this form of  prayer almost constantly, offering 
it especially for the dying. In subsequent revelations, the Lord 
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made it clear that the Chaplet was not just for her, but for the 
whole world. He also attached extraordinary promises to its 
recitation. The Lord told her: 

Encourage souls to say the Chaplet which I have given you. 
Whoever will recite it will receive great mercy at the hour 
of  death. When they say this chaplet in the presence of  the 
dying, I will stand between My Father and the dying person, 
not as the just Judge but as the Merciful Savior. Priests will 
recommend it to sinners as their last hope of  salvation. Even 
if  there were a sinner most hardened, if  he were to recite this 
chaplet only once, he would receive grace from my infinite 
mercy. I desire to grant unimaginable graces to those souls 
who trust in my mercy. Through the Chaplet you will obtain 
everything, if  what you ask for is compatible with my will5.

Prayed on ordinary rosary beads, the Chaplet of  Divine 
Mercy is an intercessory prayer that extends the offering of  
the Eucharist, so it is especially appropriate to use it after 
having received Holy Communion at Holy Mass. It may be 
said at any time, but our Lord specifically told Saint Faustina 
to recite it during the nine days before the Feast of  Mercy (the 
first Sunday after Easter). 

The chaplet of  divine mercy is very beneficial to 
prisoners. Those who think that their crimes and evil acts 
will never be forgiven by God should try this chaplet and 
experience the wonderful mercy from the Lord.

Rehabilitation centeR PRayeR

Lead us, O Lord
From the world of  killing to the world of  life
From the world of  suffering to the world of  happiness
From the world of  lock to the world of  locklessness
From the world of  walls to the world of  walllessness
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From the world of  stealing to the world of  sharing
From the world of  despair to the world of  hope
From the world of  revenge to the world of  forgiveness
From the world of  authority to the world of  service 
From the world of  hatred to the world of  love
From the world of  worry to the world of  providence
Lead us, O Lord6.

PRayeR oF abanDonment

This is a prayer prepared by Blessed Charles de Foucauld 
(1858-1916). He developed this prayer during his meditation 
on “Jesus cried out in a loud voice saying, ‘Father, into your 
hands I commit my spirit’. With these words he breathed 
his last” (Lk 23,46). This is a powerful prayer which later Sr. 
Magdeleine modified and came to be known as the Prayer of  
Abandonment. This reveals obviously our total submission to 
the will of  God:

Father, I abandon myself  into your hands; do with me what 
you will. Whatever you may do, I thank you; I am ready for 
all, I accept all, let only your will be done in me, and in all 
your creatures. I wish no more than this, O Lord. Into your 
hands I commend my soul; I offer it to you with all the love 
of  my heart, for I love you, Lord, and so need to give myself, 
to surrender myself  into your hands without reserve, and 
with boundless confidence, for you are my Father7.
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Pmi volunteeRs’ PRayeR

Help me, O Lord

To be the wheat fallen 
To be the vine pruned 
To be the reed holed 
To be the wood chiselled

 To be the stone rejected 
 To be the stone rolled 
 To be the body broken 
 To be the blood shed

To be the lamb of  God 
To be the lamp of  the world 
To be the salt of  the earth 
To be the ransom for many

Help me O Lord8

conclusion

The above-mentioned prayer methods are some of  
the simple keys to open the door of  divine intimacy. It helps 
the members to be in constant contact with Jesus, to hear 
His Voice, to see His Divine Plan and to bring the lost sheep 
back home. Many a member of  Jesus Fraternity as well as lost 
sheep climbed the steps of  spirituality through these simple 
but divine ladders. I conclude this section on prayer with the 
words of  Mahatma Gandhi, the father of  modern India:

I am neither a man of  letters nor of  science, but I humbly 
claim to be a man of  prayer. It is prayer that saved my life. 
Without it I would have lost my reason long ago. If  I did 
not loose my peace of  soul, in the midst of  my many trials, 
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it is because of  the peace that came to me through prayer. 
One can live several days without food, but not without 
prayer. Prayer is the key to each morning, and the lock to 
each evening. It is a sacred alliance between God and us. 
Let everyone try this experience, and they will find that daily 
prayer will add something new to their lives, something 
which cannot be fund elsewhere.   

EndnoTEs
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8  This is my priestly prayer which I printed on the priestly ordination 
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General Conclusion

Prison Ministry India is a prayer group launched at St 
Thomas Apostolic Seminary, Kottayam, Kerala, India in 1985 
for the integral reformation, and rehabilitation of  prisoners, 
prostitutes, street children, drug addicts, and the like. On 
8th September 1989 this movement came under the Kerala 
Catholic Bishops’ Conference and on 27th April 2000 it came 
under the Catholic Bishops’ Conference of  India. 

Jesus Fraternity, as the name signifies, first of  all, 
is centred on Jesus Christ who came in search of  sinners 
for repentance and who offered Himself  on the cross as a 
ransom for many. Secondly, it is a spirituality focussed on 
Jesus’ favourite people such as the least, the lost and the last 
whom He searched, served and saved. In other words, it is a 
spirituality of  those who are called sinners such as prisoners, 
prostitutes, drug addicts, street children, underworld people, 
and of  those who dedicate their lives for these people to give 
life in abundance to them. The significant features of  the 
Jesus Fraternity Spirituality can be basically divided into two 
such as Jesus centred and people oriented. 

The Jesus Fraternity/Prison Ministry India, a prayer 
group born in 1980s at St Thomas Apostolic Seminary, 
Kerala, India, with its motto “search, serve and save the lost, 
the least, and the last” is both an answer to the problems of  
the people of  twenty first century and the foundation for 
the third millennium spirituality. The spirituality of  Jesus 
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Fraternity/Prison Ministry India is not only rooted in the 
early Christian spirituality, sacred Scripture and teachings of  
the Holy Catholic Church but also imbibed the aspirations, 
attitudes, aptitudes, lifestyle and mentalities of  people living 
in our age.  

The backbone of  this mission of  love and reconciliation 
are - providence of  God, love, sacrifices, and prayers of  
hundreds of  priests, religious and lay people. 

Acts 3,1-7. Peter had the real wealth - Jesus. The power 
of  the name of  Jesus. When they work in the name of  Jesus 
miracles will accompany us. The effect of  Jesus Prayer.

During six months stay in Snehashramam the inmates 
reform their personality as result of  God experience 
throughout. The day begins with Eucharistic celebration 
followed by holy hours, Scripture readings, spiritual 
exhortations, retreats, personal prayers, community prayers, 
and vocational orientation classes and other socio-cultural 
activities.
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