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Prisons Can Be the Places of Transformation  

 

My Dear Friends,  

 

Thousands of men and women are caught in a destructive 

cycle of crime and incarceration. Without knowing God's 

hope or experiencing Christ's love, the story repeats over 

and over, shattering families and harming communities. But the cycle can 

be broken. Prison can be a hopeless place for thousands of prisoners in 

India. But it can also be a place of transformation. 

 

This has been one of the objectives of the just concluded Training 

programme for volunteers in the Prison Ministry. This course was well 

planned by Fr Francis and Sr Lini and a host of other people. I 

congratulate them. I also congratulate the participants who spent their 

precious time learning about Prison Ministry and gaining the skills. May 

God bless you. 

 

Prisoners' families along with their loved ones are also affected. During 

this pandemic it may be difficult to visit the prisoners but we can also 

touch the lives of the family members. We can help strengthen family 

bonds, support children with an incarcerated parent, and prepare families 

for their loved ones' homecoming. 

 

Once again, Congratulations and may the Spirit strengthen you. 

 

Bishop Allwyn DõSilva 

Chairman, Prison Ministry India  
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Prison Ministry India is a Saga of 
Divine Providence  

 

Prison Ministry India (PMI) is a saga of divine providence and 
divine mercy. Itõs a stream receiving divine providence from the 
Mount of Calvary and flowing divine mercy to the lost, the least 
and the last. This eternal saga was inaugurated by Father God by 
sending his only begotten son to redeem us. òFor God so loved the world that he 
gave his one and only Son, that whoever believes in him shall not perish but have 
eternal lifeó (Jn 3,16). Jesus did this redeeming mission of saving the lost by 
sacrificing himself on the cross and even unto the last moment of his death. òToday 
you will be with me in paradiseó (Lk 23,43).  
 
To continue this eternal saga of divine providence and divine mercy in 1986 Jesus 
established Prison Ministry India by making use of two seminarians at St Thomas 
Apostolic seminary, Kottayam, Br Varghese Karippery and Br Francis Kodiyan 
MCBS. Today Jesus out of his unconditional love for you and for the lost calls you 
to be a member of PMI to continue this epic of divine providence and to flow this 
divine mercy to the worldwide lost. This call within the call is a sign of Lordõs special 
love for you and at the same time itõs a unique and great task. By this special personal 
vocation, you are blessed and anointed to outreach to the 1412 prisons in India and 
to lead them to repentance and reconciliation. Itõs the mission of PMI to release 
them from their various bondages, to reform, rehabilitate, reintegrate them to the 
main stream of society and finally to redeem them. We do this not merely by our 
prayer, fasting and good deeds but by the spiritual assistance of millions of others 
in collaboration with the Church and her personnel and institutions and above all 
by the power of the precious blood of Jesus. 
 
PMI 2020 Fulltimersõ batch is unique in many ways. It was with you that PMI 
launched the online training program and it is for the first time that the fulltimersõ 
batch releases a souvenir. My heartiest congratulations and prayerful best wishes to 
all of you who toil tirelessly for its realization. May Jesus who came to seek and save 
the lost bless all of you abundantly and protect you from all viruses. Remember 
òThere will be more joy in heaven over one sinner who repents than over ninety-
nine righteous persons who need no repentanceó (Lk 15,10). 
 
Rev Dr Francis Kodiyan MCBS 
Cofounder, PMI National Coordinator and  
Secretary to CBCI for Prison Ministry India  
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Corona Has Helped Us Feel What 
Prisoners Experience  

 
PMI, a national voluntary organization under the Catholic 
Bishopsõ Conference of India (CBCI), has a history of liberating, 
rehabilitating and redeeming tens and thousands of prisoners and 
their families through its 20 rehabilitation centers and 8,000 
volunteers all over India. Since inception, PMI has grown and is now currently 
serving 1,412 prisons and 4.5 lakh prisoners across India. òTell me and I forget, 
teach me and I may remember, involve me and I learnó, was the thirst of PMI 
volunteers as they immersed themselves into two-week online training program. In 
a unique initiative, Prison Ministry India (PMI)õs ôReform to Re-integrateõ program 
held over Google Meet witnessed 60 eager participants taking part from all over 
India. The topics discussed ranged from the background and overview of PMI to 
visiting prisons and developing skills for interacting with prisoners and their 
families. 
 
The training program, conducted every year by the national office in the month of 
May went online this year due to Coronavirus pandemic as the theme was 
ôLockdown shall not lock us downõ. In PMI there is only entry and no exit. Although 
Covid 19 have restricted our entry to the prison, the PMI warriors never give up in 
their ministry to the last, least and the lost. PMI Special Task Force Angels are 
Spiritual angels who focus their prayer and fasting efforts for the transformation of 
specific prisoners in dire need.  
 
The different Task Force Angels are Death Row Commandoes (DRC), Terrorist 
Saving Squads (TSS), Mafia Redeemers (MR), Antihuman Trafficking Brigadiers 
(ATB), Serial Killersõ Redeemers (SKR) and Habitualsõ Saving Squadron (HSS). The 
patron of this new wing of PMI is St Therese of Lisieux, who by offering Holy Mass 
and mortifications led to the repentance of Pranzini, a hardcore triple murderer. The 
volunteers/Full-timers 2020 decided to be the Special Task Force Angels to do 
mortifications and to offer their prayers for the brethren behind the bars. My dear 
friends, in this ministry you might encounter non encouraging situations; you may 
not get immediate results and there may not be many people to appreciate you; but 
remember, the God of lost pours His love on you as your heart seeks out the lost. 
Prison ministry is a ministry of grace. I wish all the very best for the 2020 batch as 
they start their new journey with the PMI and for the PMI and seek Godõs abundant 
blessings. 
 
Sr Lini Sheeja MSC 
National Secretary, PMI 
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Course Schedule  
Day 1: June 15, Monday  

¶ Inaugural Session 
Day 2: June 16, Tuesday  

¶ Prison Ministry India ð An Overview by Rev Dr Francis Kodiyan MCBS, PMI Co-Founder 
and PMI National Coordinator 

¶ PMI: A Ministry to Regain the Lost ð Sr Lini Sheeja MSC, PMI National Secretary 
Day 3: June 17, Wednesday 

¶ Biblical Foundations of PMI ð Most Rev Dr. Allwyn DõSilva, PMI Chairman 

¶ PMI: A Historical Introspection ð Rev Fr Varghese Karippery, PMI Cofounder. 
Day 4: June 18, Thursday  

¶ Prison Ministry: World Scenario ð Rev Dr Francis Kodiyan MCBS 

¶ Classification of Prisoners and Prisons ð Sr Clara, Director Jeevodaya 
Day 5: June 19, Friday  

¶ Human Rights and Prisonersõ Rights ð Rev Dr PD Mathew   
Day 6: June 20, Saturday  

¶ Best Practices of PMI ð Sr Lini Sheeja MSC 

¶ Testimony by Mr. Gracian (name changed) an ex-prisoner 
Day 7: June 22, Monday  

¶ Prisonersõ Reformation Trajectory ð Rev Dr Francis Kodiyan MCBS 
Day 8: June 23, Tuesday  

¶ PMI Ministry Inside the Prison ð Sr Adele SCCG 

¶ PMI Ministry Outside the Prison ð Fr Benny Pachanal, Assistant National Coordinator 
Day 9: June 24, Wednesday  

¶ Jeevodaya (Rehabilitation center for released women prisoners) ð Sr Fidelis   

¶ Kolbe Home (A home for prisonersõ children) ð Sr Gertrude, Superior 

¶ Van Thuan Home (Home for released men prisoners) - Fr George Kalassery VC, Director 
RRDC and Van Thuan Home, Bengaluru. 

¶ Snehashramam (Home for released women prisoners) - Sr Beena, Director 
Day 10: June 25, Thursday  

¶ PMI State-Level Unit ð Fr Shaji Stephen, Kerala State Coordinator  

¶ PMI Diocesan Unit ð Mrs Veera Bangalore Diocesan Unit Secretary 

¶ PMI Parish Unit ð Fr Wilfred Fernandes, Pune, PMI Central Regional Coordinator 

¶ PMI Seminary Unit ð Fr Vincent Nedungat, St Thomas Apostolic Seminary, Kottayam  
Day 11: June 26, Friday 

¶ Prisonersõ Counselling Skills ð Fr Subash, Rector Barnabite Seminary, Bengaluru 

¶ PMI Special Task Force Angels ð Rev Dr Francis Kodiyan MCBS 

¶ Role & expectation from NGOs like PMI for the upliftment of prisoners ð Shri Sunil 
Ramanand IPS, Addl. DG of Police & IG of Prisons & Correctional Service  

Day 12: June 27, Saturday   

¶ Central, South, Northeast Regional Best Practices 

¶ How Laypeople can collaborate in Prison Ministry ð Jesuraja, Chennai, PMI Tamil Nadu 
Secretary 

Day 13: June 28, Sunday   

¶ Getting acquainted ð Participants sharing of their backgrounds, their personal testimonies 
and experience with PMI   

Day 14: June 29, Monday   

¶ Valedictory Function 
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Our Eminent Speakers   
 

  




